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The US is experiencing the last gasp of de-industrialization

Proportion of US private labor force employed in 
manufacturing and retail, 1939-2008 (Source: BLS)

Since January 2001, 
the US has shed 5.7 
million jobs in 
manufacturing–one 
in three
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As of March 2009, 
more Americans were 
unemployed than 
were employed in 
manufacturing



The US still leads in manufacturing value-added…

US global share of value added in manufacturing



…it just doesn’t require employees to do it (cf. agriculture)
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The largest US employers have shifted from 
manufacturing to retail and other services

1960
GM
AT&T
FORD
GE
US STEEL
SEARS
A&P
EXXON
BETH. STEEL
ITT

1980
AT&T
GM
FORD
GE
SEARS
IBM
ITT
KMART
MOBIL
GTE

2009
WAL-MART
TARGET
UPS
KROGER
SEARS HLDGS
“AT&T”
HOME DEPOT
WALGREEN
VERIZON
SUPERVALU

10 Largest US Corporate Employers, 1960-2009

Wal-Mart now 
employs roughly 
as many 
Americans as the 
20 largest 
manufacturers 
combined

Manufacturing Oil Services



Increased ownership by institutions has corresponded to 
increased devotion to “shareholder value”…

• “We exist to create value for our share owners on a 
long-term basis by building a business that 
enhances The Coca-Cola Company's trademarks.”

• “Sara Lee Corporation's mission is to build 
leadership brands in consumer packaged goods 
markets around the world. Our primary purpose is to 
create long-term stockholder value.”



…and an orientation to share price has induced 
massive restructuring favoring an “OEM model”

“Wall Street can wipe you out.  They are the 
rule-setters.  They do have their fads, but to a 
large extent there is an evolution in how they 
judge companies, and they have decided to 
give premiums to companies that harbor the 
most profits for the least assets.”

John Bryan, CEO, explaining Sara Lee’s “de-verticalization” program



`

Poisonous pet chow 
containing melamine 
from China was made by 
an Ontario-based 
manufacturer but sold 
under dozens of different 
brand names.  

The global OEM model 
is not just for Nike 
anymore.
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Disaggregated employment increases inequality
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The 60s:  Conglomerate 
mergers  increase 
concentration; inequality 
declines

The 80s:  bust-up 
takeovers split 
conglomerates back into 
parts; inequality 
increases

The 90s:  quest for 
shareholder value induces 
downsizing, outsourcing
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Innovation has become detached from employment

Vizio now has 
the largest 
market share of 
LCD televisions 
in the US (22%)—
with 160 
employees
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America’s most innovative companies employ few people

• Apple: 34,300
• Google: 19,835
• Intel: 79,800 [44,000 US]

• Amazon.com: 24,300
• Cisco: 65,550 [37,050 US]

• Microsoft: 93,000 [56,000 US]

TOTAL: 316,785  [215,485 US]

• Kroger: 334,000 [all US]

• Jobs lost in 1/08: 598,000
[That’s 17.43 Apples]
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Conclusion

• The “shareholder value” economy has re-
organized corporations into dispersed, re-
configurable components 

• Disaggregation of employment has greatly 
increased income inequality

• Innovation (e.g., the creation of new products) has 
become detached from employment within the US

• Corporate governance reforms aimed at boosting 
shareholder influence will not create jobs
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We are here 


