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There is almost nothing
new that can be said about
leadership. However, this
does not stop us from asking
why some people attain
leadership positions and
how they acquired their set
of skills. In some instances,
the leader may seem to
possess the "right stuff.” If
we ask them how they
obtained this role, they will
probably provide several
reasons for their success.
Soemtimes I wonder how
much is made up versus
how much is actual life-
planning. I suspect more is
made up subconsciously to
provide self-justification for
their success. On the other
hand, there are  some
central tenets associated
with people who consis-
tently obtain positions of
authority. 

There are skills I have
observed over many years
that stand out in building a
personal portfolio of success
as a manager or leader
within one’s life career.
None of these things are
revolutionary. For some,
they will either reinforce
their personal observations
or stimulate deeper
thought. I will relate to you
my personal journey, not to
suggest it as the best way,

but to give you my approach
to life-work management.

The first thing I did as a
youngster (around 11 years
old) was to build my life as a
portfolio of interests for my
own satisfaction. I’m not
sure what prompted me to
do this.  No one inspired me;
nor did anyone question my
reasons for pursuing my
interests. Being a bit self-
conscious, I decided not to
discuss it with anyone
either. Having a vague
notion of stock investments,
I figured that if you don’t
invest all of your money
into one stock, then you
shouldn’t invest all your
time into just one thing.
Realizing that I could learn
lots of different things by
volunteering, I decided to
volunteer for things I found
enjoyable. This was not as
easy as it sounds. Most

people were surprised that
a kid wanted to volunteer
and I was turned down from
many positions due to racial
discrimination. This did not
discourage me. In fact, it
made me even more deter-
mined.

The largest source of my
volunteer work was for
social clubs and recreational
events. I did it all — from
raking leaves to serving food
to registering people for
events and mailings. Volun-
teering helped me to learn
about how organizations are
run. Volunteer work
requires more talent, in my
opinion, than any other form
of work. If you can motivate
yourself without the promise
of money, you will succeed. If
not, no resource can help
you. More sources of oppor-
tunities for personal and
professional growth come
from volunteer work than
any other source. All of my
best career options have
come from this source. By
the time I got to high school,
it became a game to see how
much information employees
shared about their positions.
Early on I realized that
people who traveled and had
interesting jobs were the
people I found most fun and
to have the best sense of
humor. All of this helped in
building my portfolio of work
knowledge.
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WHO WE ARE
We are employees from all
sectors of the University
who have come together to
create a more cohesive and 
productive work environ-
ment through teamwork.

JOIN THE
UNIVERSITY 
TEAM INITIATIVE!

Get On The Team!

• Participate in the 
Team Building Effort!
• Tell us what’s 

happening
• Attend events
• Send us articles
• Get involved !

If you are interested in joining
the UTI team, please e-mail
Nicole Drayton at
draytonn@newschool.edu. 



I enjoyed school and excelled
in most subjects, though not
all. Thinking it was too hard
to be a straight-A student, I
resolved to do as well as I
could in the subjects that were
most interesting to me. Like
most young people, I enjoyed
playing sports, although not
exclusively.  Having an uncle
who was attending college
through a sports scholarship,
I decided to include that in my
portfolio. 

By the time I reached college,
I had made firm decisions on
the portfolio notion of leading
my life. I preferred to think of
it as having something up,
even when something was
down. When something disap-
pointing happened, such as
being turned down for a job or
a date, I would focus on the
positive things that were
happening such as  winning a
game or getting a good grade.
I learned early on not to
waste time worrying about
what was wrong, but instead
focus on what was going
right. 

After graduating from
college, I was committed to a
well-planned, but not rigid,
personal portfolio. Examining
where I was on my portfolio
became a weekly endeavor.
Although this might seem too
controlled, I cannot say that I
over-planned. I did have a
plan, and I’m sure it was
observable to those with
whom I interacted. My port-
folio plan consisted of five
critical things:

Sports
I have always participated
in sports. When I could not
participate, I coached. In
high school I played as many
sports as I could. In college,
I lettered in four sports – the
only person to have ever
done so and in the past 40

years. Nobody had dupli-
cated it. I volunteered as
assistant coach for a girl’s
junior high basketball team,
and I kept score for the high
school baseball team in
order to learn the technique.
I even coached tennis as well
as sports I did not excel in.
You learn as you coach. I
learned, and continue to
learn from sports, tech-
niques of interaction and
management, as well as
mental and physical fitness.

International Travel and
Work
I liked the idea of traveling
to foreign places, and as
soon as I could, I joined the
Model UN and every inter-
national club as well as took
foreign language course.
This led to service in the US
Foreign Service and many
other international opportu-
nities such as Fulbright,
German, English, and
French Fellowships. I
continue my engagements in
international affairs because
I learn from the reflections
of my own culture and from
opening my mind to new
ways of perceiving any
conflict situation. I know
that everyone’s view is legit-
imate, and I try to under-
stand them and not get
defensive.

Management
Managing things was some-
thing I enjoyed doing. I
searched for opportunities to
manage or learn to manage
things I would do within my
time and ability constraints.
Later on in my life, business
and financial management
opportunities came along.
From my engagements with
managers at various enter-
prises where I sit on boards
or others through associa-
tions, I have been able to see
private and public sector situ-

UPCOMING EVENTS
University Team Initiative
Discussion Series for February, March and April
66 Fifth Ave., 7th Floor, Room 720

Wednesday, February 11, 12:30 - 2 p.m.
Inclusion
Celesti Colds Fechter, Assistant Dean for Academic Affairs,
Office of the Dean

Wednesday, March 10, 12:00 - 1:30 p.m.
How to Run an Effective Meeting
Doris Suarez, Secretary of the Corporation, 
Office of the Secretary

Wednesday, April 7, 12:30 - 2:00 p.m.
Collaboration
Rosemary O’Neill, Associate Chair, Full-Time Faculty
Member, Critical Studies, Parsons School of Design

STAFF ENTERTAINMENT RECREATION PROGRAM (SERP)

Bowling Night
Date and time to be announced 

Game Night
Date and time to be announced 

SOMETHING TO THINK ABOUT
• “Coming together is a beginning, staying together is

progress, and working together is success.”
Henry Ford

• “Lots of people want to ride with you in the limo, but
what you want is someone who will take the bus with
you when the limo breaks down.”

Oprah Winfrey

• “Without goals, and plans to reach them, you are like a
ship that has set sail with no destination.”

Fitzhugh Dodson

• “A boss creates fear, a leader confidence. A boss fixes
blame, a leader corrects mistakes. A boss knows all, a
leader asks questions. A boss makes work drudgery, a
leader makes it interesting. A boss is interested in him-
self or herself, a leader is interested in the group.” 

Russell H. Ewing

• “Outstanding leaders go out of their way to boost the self-
esteem of their personnel. If people believe in themselves,
it's amazing what they can accomplish.” 

Sam Walton
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ations that provide me with
multiple responses to prob-
lems and opportunities well
beyond my own work venue.

Writing
Both my brother and I enjoy
reading and writing. He
prefers poetry; I prefer prose.
We both began writing in
elementary school and
continue to do so today,
writing both fiction and non-
fiction. We do it for fun and
enter contests or present our
work at various places. The
love of writing has the side
benefit of making it easier for
me do scholarly work.
Writing sharpens all deci-
sions, and reading requires
going into the psychological
space of the writer. I am
constantly learning from it
and stimulated by the
process. The art of manage-
ment is to move into the
psychological space of the
people you manage and adapt
to that psychological position. 

Social / Community Service
To give is to receive. I like
being engaged in doing
things as community
service. As it turns out, this
became my career field for

teaching and research. My
aunt invited me to her chil-
dren’s school and from there
became I more involved. I
served as president of the
local PTA at age 21, even
though I was not a parent.
Since then, I have served on
numerous school and college
boards. I also enjoyed stints
of public office, both elected
and appointed.

It is clear that none of the
activities listed were actual
jobs. One might ask, where
is family, church or social
life in this list? They are all
there. Family, belief and
friends flow from personal
engagements. The portfolio
establishes a set of skills
and interests that form a
base for any work, relation-
ships or management situa-
tion. My own view is that if
you don’t have a personal
portfolio, it is difficult for
you to know where you are
going, or where you are
when you have to relate to
people or situations. There
is no clear finished job or
career place, but there are
personal benchmarks for
internal success that make
the ongoing jobs, positions,

family and friendships
personally complete.

I have consciously placed
myself in this portfolio and
found jobs and other rela-
tionships from it. This may
be an accident, but I don’t
think it is. In too many
cases, my options have
emerged from one of the
sources in the portfolio. But,
more importantly, each of
these portfolio areas
provides different informa-
tion that I can tap regularly,
providing me with guidance
in my daily life. 

If you feel that you can use
this path, think carefully
before selecting a set of goals;
you may achieve them. On
the other hand, this is not like
a diet or a set of New Year’s
resolutions. They are guides
that can enhance what you
do, but not restrict who you
are. In my own case, I refined
them to specific roles and
activities that I could do in
whole or in part. I am doing
as much as I can in my port-
folio. It is an unfinished work. 

Doing at least part of a port-
folio is better than no

attempt at all. Perfection is
not the goal; just being part
of the activity is a worth-
while contribution to your-
self and others. Build your
own personal management
portfolio because you are the
only thing that you can
really manage well. 

My final advice is to think of
the portfolio as an invest-
ment not a chore. If you
manage your personal port-
folio, it will take care of you.
You will be surprised by
your own skill development
and the new opportunities
that emerge from the
process. As I remind myself,
you never get anything out
of doing nothing. Good
investors invest in the
things they study. They are
their own best source of
advice. 

I am not keen on mentors as
a source of inspiration. One
should have internal goals
and think of mentors as
monitors. Your goals must
come from inside you.
Mentors can provide feed-
back along the way, but they
cannot take you there.

SUGGESTED READING

From Secretary Track to
Fast Track: The Great Get
Ahead Guide 
By Ken Lizotte

How to Get What You
Really, Really, Really,
Really Want 
By Wayne W. Dyer and Deepak
Chopra

Live Your Dreams 
By Les Brown

Do What You Are: Discover
the Perfect Career for You
Through the Secrets of
Personality Type
By Paul D. Tieger and Barbara
Barron-Tieger 



The University Team Initiative aims to foster a creative and
inclusive work environment. To this end we will provide facul-
ty and staff with opportunities to better understand the uni-
versity's structure; to broaden their networks and contacts
throughout the organization; and to develop professionally and
personally. Our goal is a renewed commitment among universi-
ty employees to the development of the organization and a bet-
ter understanding of their role in this process.

While there are clear differences and needs among the faculty
and staff, there are also processes and procedures in use which
are duplicated among individuals, committees, departments
and divisions.  Many of these processes have developed into suc-
cessful models. Although we will not be able to find a complete
set of models to fit every purpose and every group, we can take
advantage of successful initiatives that have come to fruition
and have benefited others. We can use these models to give us
ideas on how to tackle problems that may exist within our set-
ting and to promote an efficient, respectful, creative and enjoy-
able work environment. The UTI effort began with the clear
purpose of highlighting a few of these successes, sharing them

with the University community, and making some choices
among these successes for future action.

To get us to this point, we will need to accomplish the fol-
lowing objectives:
• Identify good team models,
• Gather information on those models,
• Assess the information,
• Communicate our findings and recommendations  

to the University community and,
• Build the support and buy-in of the University 

community and administrators necessary to 
enable implementation of our ideas and findings.

By implementing these models, we will then be able to:
• Create alliances that will promote teamwork and 

cooperation,
• Improve communication on all levels, and
• Help people to feel their contribution is of value.

UNIVERSITY TEAM INITIATIVE
MISSION STATEMENT

Roving Reporter

Ever think you missed your calling as a
journalist? Are you knowledgeable about

what’s going on in the University? Do you
want to see articles about what you feel are exciting

and interesting activities here at the New School? Then
become a Roving Reporter! In each issue of the University
Team Initiative Newsletter we will feature an article written
by a member of the New School staff. Please submit ideas
and articles to Nicole Drayton, 55 West 13th Street 7th Floor.
Email: draytonn@newschool.edu, phone: 229-2662 ext. 257


