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were indicative of the important concerns of many parents and adolescents
in contemporary upper middle class families. They also represented issues
that are related to changing norms and thus that, it was anticipated, would
constitute areas of potentially conflicting outlooks among parents and
adolescents.

A set of predetermined probes was used across both the scenarios to main-
win uniformicy. Broadly, individuals were asked to report how they perceived
each situation, how it could be resolved, and what would be the final out-
come. Importaitly, they were also asked to give reasons for their responses.
The interview schedule was translated into Hindi by an expert proficient in
both English and Hindi. The pilot test was done on a family of an older
adolescenc boy.

Snowballing techniques were used to identify the sample. Individuals

- were interviewed at their residence, after seeking prior permission and ex-

plaining the nature of the stidy. Each parent and adolescent boy/girl was
interviewed separately. The duration of cach interview was approximately
20-25 minutes and individuals were intcrviewed in English or Hindi as per

their preference. The interviews were tape-recorded with permission and

transcribed verbatim to maincain the cultural meaning of the terms.
Given the small sample size, the data analysis was essentially qualitacive
in nature, and supplemenced by a quanticative analysis in térms of fre-
quencies. Data reduction charts highlighting relevant responses in each car-
egory for each individual were prepared, These matrices helped to understand
parents’ andradolescents’ description of self, description of son/daughter or
motherand father, parental expectations, and parental responsibilities. Quali-
rative responses for the two hypotherical scenarios were also categorised in
the form of matrices to understand the perception of the issu, the resolution
strategics used, the final outcome suggested and the reasoning for the same.

Results and Discussion

Construction of Adolescence

Largely, adolescents and parents had a positive perception of themsclves as
adolescents and as parents of advlescents, respectively. Adolescents interpretcd
this stage in terms of their personal (for example, independent, loving,

Parent-Adolescens Relationships in the Context of Interpersonal Disagreements | 39

bindnas [carefrec), shy, short temepered), and interpersonal ateributes related
to family and friends (“I have good rapport with my parents”; “I'm enjoying
with my peers”). Parents described chis stage as being interesting in terms of
their parenting experience. At the same time, they believed that it involved

a great sense of responsibility for them. Both generations believed that they .

shared an open and frank relationship with each other. This was an indication

" of the open-mindedness'and permissiveness that characterise parent—child

relationships in this social class today.

In contrast to patterns observed in many contemporary Western cultures,
there was lictle acknowledgement of adolescence as a clearly demarcated
stage of development characterised by parent—adolescent conflict or marked
discontinuity. For example, as revealed in the interviewer-adolescent
responses, the question on perceptions of oneself as a “teenager” was fre-
quently treated as having little meaning and could only be answered in
terms of referring to one's qualities as a person:

Adolescent Example 1
Int: How would you describe yourself as a teenager?
T1: Teenager? I didn't understand your question ... describe means in
what sense”.
Ine: Tell us something about yourselfa person,
T1: I take my studics very casily, play sometimes, that's all the qualities
I have.

Example 2

Ine. How would you describe yourself as a teenager?

T1: Teenager? Means?

Ine: Anything different about being a teenager, anything that comes to your
mind? P

T1: Life is very differenc .... Like we have less responsibilities.

Int: Any particular topic thut you cur stuy?

T2: No.

Ine: Just generally? ... like you said you have less responsibilities .... And
whtt else about being a teenager ... you think is differens?

T2: I don't know.

Likewise, as seen in the illustrative parental responses, when parents wese
asked to described what it was like for them “as a parent of a teenager”,
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responses referred to the positive ongoing experiences of parenting, and
gave litdde indication thar adolescence was perceived as characterised by
marked discontinuiry.

Parent Example |

Int: How would you describe yourself as a parent of a seenager?

P1: Well, it's a pleasant experience I would say, seeing children growing
up from kids to teenagers. Pleasant in secing them growing up, seeing
them developing, physically as well as mentally and emotionally.... And
enjoying their company as they grow, as they change their thinking
patterns, their growth in the values ... they grow in the decision-making
powers.... Something worth enjoying.

Purent Example 2
Int. How would you describe yourself as a parent of a teenager?
P2: Asaparent, [ would like t inspire her to do something good ... and
at the same time | would not like to sit on her head ... and breathe down
her neck ... to do this and chat ... generally | would also like to see that
she becomes a good human being, I mean coming right on top—really
not the thing you are looking for ... nothing else.

As these responses suggest, adolescence tended to be understood as a pre-
paratory period for young adulthood and as a period of cognitive and social
development. However, it was not characterised by marked discontinuity
with carlier developmental periods or by marked disruption in parent—
adolescent relationships.

Mutual Expectations of Parents and Adolescents

In the case of early adolescents, parental expectations were perceived primarily

in terms of such life goals as “to realise onc's potentials, and to do whatever
one wants”. The other parental expectations were to “develop a good char-
acter” and “get good marks and study well™. Interestingly, parents and ado-
lescent girls also mentioned gender related expectations such as “doing
houschold work”, “settle in a good home”, and “marry ac the right age”. -
In families with late adolescents, most parental expectations, from the
perspectives of both parents and adolescents, were related to academic and
future or career related issues. This is a reflection of the primary concerns ar

Parens-Adolescens Relasionships in the Consext of Inserpersonal Disagreemenss | 41

this age where critical decisions in terms of academics and career need to be
made. Many respondents also reported thata common parental expectation
was “to be a good human being”.

For carly adolescents and their parents, parental responsibilities were
mostly non-material in nature, particularly in terms of guiding children
and being there for them in difficult times. Fathers of boys also perceived
material responsibilities for their sons, like providing for their education
and financial assistance. Gender specific responsibilities for daughters were
expressed in such responses as “to get her married” and “provide for her
equally, just like the son”. While such gender specific responsibilities for
daughter were expressed in families of late adolescents as well, other respon-
sibilities were found to be common for both girls and boys. These included
providing economically for children, providing education, guiding children
and counselling them when necessary, teaching children to respece clders,
and be well mannered and sanskaar. )

A majoriry of the parents and adolescents perceived their interactions
positively. Being friendly, understanding, and sharing an equitable relation-
ship with cuch other were considered important by both generations.

Resolution of Parent-Adolescent Disagreements

Most adolescents and parents approached the two scenarios as a process
rather than directly suggesting an outcome. For greater clarity, the analysis
and presentation of these results is organised in terms of resolution strategics,
final outcomes, and reasoning processes.

Resolution Strategies.  The scheme adopted in coding the modes of dispute
resolution was derived from the coding categories employed by Phinney et al.
(in press). Their categories of “compliance”, “self-assertion” and “no conflict”
were adopted without any modification. However, the category of “nego-
tiation” was expanded to encompass responses that involved “mutual accom-
modation”. “Negotiation” included stances which an individual adopted to
bring the other person around to his own point of view. In contrast, “mutual
accommodation” involved trying to understand the other’s point of view, in
an cffort to change or adapt one’s own viewpoint. These responses were ob-
served commonly to co-occur and thus were coded together as part of one
larger category. The resolution strategies adopted by adolescents and parents
in relation to the two scenarios are presented in Table 1.
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Table 1
Percentage of Respondenss Adopting Different Resolution Strategies

Lase Parenss of Early  Parents of Late
Adolescents  Adolescenss . Adolescents Adolescents

Mixed group socialising :
No co:f’l:: : ¢ 10 10 5 0
Negotiation/mutual

accommodation 90 70 . 8o 95
Self-assertion by child 0 20 15 0
Marriage partner

selection
No conflice 10 0 10 0
Negotiation/mutual

nmmodalion %0 100 90 100
Self-assertion by child 0 0 0 0

As shown in Table 1, the scenarios tapped issues involving parent-adolescent
disagreement, with fewer than 10% of respondents indicating thac there
would be no conflict in their own families about these types of issues. The
resolution strategy of “compliance” was nor used and thus it is not included
as a category in the table.

In contrast to trends observed among more individualistic populatious,
there was an overall low usage of self-assestion strategies. Also, in contrast
to the earlier findings observed among US samples, the adolescent did not
utilise self-assertion more frequently in relation to the more personally conse-
quential issuc of marriage partner sclection than in relation to the less
consequential issuc of mixed group socialisation. .

Rather, in‘an overwhelming majority of cases, adolescents as well as their
parents stated that strategies of negatiation/ mucual accommodatibn' sl-.no.uld
be employed in resolving the issue. In the case of mixed group socialising,
the_carly adolescents believed that chey should convince their parents to
have confidence in them, and give them all the decails that they ask for (for
example, where the party was held, who was attending it, time to return

home). Parents on their part, felt that they should explain the pros and cons
of the situation to their adolescent (for-example, falling in bad company).

Both generations believed chat there should be an open discussion and th:}t
only talking to cach other could resolve the issue, and in fact, c'nhan_cc their
relationship. No clear gender or generation differences were evident in these
results.

Gender differences were cvident in responses from families of late
adolescents. For girls, parents expressed greater concern about “inquiring”
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about the situation, in terms of who would be present, where was the party,
when would it be held and similar other questions. For boys, however, parents
were more concerned about “explaining” the norms of bahvieur ia such a
mixed group party. A common justification given was that girls were more
physically vulnerable than boys and that they would be unable to protect
themselves if anything untoward were to happen. This would not only have
implications for her family, but also for her own future. Boys, on the other
hand, would not have to face any such implications, so it was fine to be
more liberal with them, after they were explained how to behave appropriately
in such situations.

In the casc of marriage partner selection, families with both early and
late adolescents suggested negotiation/mutual accommodation as an appro-
priate strategy for resolving the issue. Early adolescents and their parents
fele that they sheuld discuss and convince each other of their decision. Some
adolescents said chat they would get the girl/boy home so that their parents
could meet them and talk to them. Parents were basically concerned about
the gicl's/boy’s nature, family background, and future prospects, in terms of
education and work, .

Gender differences were also evident in families with late adolescents. As
in the carlier scenario, parents of girls were more concerned about “inquiring”
about the boy (for example, family background, cducation, and job piospects).
In contrast, parents of boys believed it to be more important to “explain” to
their sons about the adjustments they would be required to make in the case
of intercastc marriages. It is likely that the parents of girls felt more of a
need to make such inquiries because they felt more responsible towards her
as she would get married into another family and be required to adjust to
that family. Such a line of thought was not observed in the case of parents of
boys.

On the whole, however, in both the cases under consideration, there was
a desire to maintain harmony in the relationship. Neither party appeared to
want to asscrt their views on the other. As a result, they tried to mutually ac-
commodate each other’s wishes.

Final Outcomes.  Following a similar strategy adopted in an eadicr rescarch
(Phinney et al., in press), the final resolution of the conflict in each scenario
was coded in terms of the point of view prevailing, that is, the position of
the adolescent in the scenario or that of the parenc. The percentage of cases
in which the parent’s position ultimatcly prevailed in dispute resolution
(with the adolescent’s perspective prevailing in the remainder of the cases) is
givenin Table 2.
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 Table 2
Percentage of Resolutions Favouring Position of Parents
Early Lace Parents of Early  Parents of Late
Adolescents  Adolescents Adolescenss Adol,
Mixed group socialising 70 100 35 70
Martiage parener sclection 44 60 20 5

Strikingly, in both situations, adolescents more frequently endorsed than
did parents resolutions in which the adolescent gave in to the parents’ wishes
and agreed to the decision that they had taken. The responses revealed little
or no resentment on the part of the adolescents. Rather, the adolescents re-
spected their parents and viewed their hierarchical authority positively. This
appeared to be based on the view that the parents had the welfare of their
children in mind. From the adolescents’ perspective, their parents were to
be “liscened to” on the basis of their age, role, expericnce, and knowledge
rather than to be deferred to on the basis of their assertion of power.

The tendency of most parents to resolve disputes in line with the adoles-
cent’s expressed wishes reflected a tendency in this social class of parents to
adopt new ways of life and “change with the times”. In the mixed group so-
cialising scenario, parents were more accepting of their children’s heterosexual

_ friendships. As one parent commented, “socicty is changing and people are
- becoming broadminded”. In the marriage scenario, the tendency to defer to

the adolescent’s wishes reflected the concern that the resolution should bring
satisfaction to the children (for example, “my children should remain happy,
and that is where my happiness lies”), as well as some concern that the
children may not accept the parents’ views readily so it was beteer to give in

. father than to create unpleasantness,

Both parents and adolescents favoured the adolescents’ perspective more
often in relation to the personally consequential issue of marriage partner
selection than in relation to the less serious issue of mixed group socialising,
This, however, was more marked among parents than among adolescents,
given the adolescents’ tendency to welcome their parents’ views on this mar-
riage life decision, whom they regarded as caring about their welfare and pos-
sessing more extensive knowledge about life than they themselves possessed.

Reasoning Processes. . A qualitative cxamination of the interview responses
.indicated that dispute resolution procceded over time as a process. Thus,

. forexample, an initial stance of negotiation by an adolescent may be followed

by accommodation either by the adolescent or by the parent, as they not
only clarified their own position to the other, but also sought to be more
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fully responsive to the other’s perspective. The modes of resolution observed
yielded a picture of dispute resolution as a process that included the input
of multiple parties. I¢ also reflected a stance where adolescents, while not
always agrecing with their parents’ perspective, welcomed it..

The nature of these dispute resolution processes may be illustrated by an
examination of sample responscs to the marriage partner selection scenario,
The first exchange is from an interview with a 19 year old adolescent female:

Older Adolescens Female
How do you think this situation can be resolved?

Both parents and the daughter have to compromise—there is nothing
other than that. If they compromise—both will be happy. If there is no
compromise, both can't be happy. Either the parents will be very sad or
the girl will be unhappy for her whole life. If the girl wants to marry
someonc then parents will ask questions and inquire about the boy, who
are his parents, ctc. and they will resolve it.

What if the parents say no?

They should give cach time. In that case, girl's parents have to sce if the
boy's parents are good—his parents should also come forward, they should
show the girl's parents that both will have a good future tomorrow. If the
boy is not able to maintain the gisl properly then how can it be thac they
both live together and in the case where the parents are also not supportive.

Whe do you think will take the final decision in this sicuation?

Final decision depends on parents as well as the gitl. The girl herself has
to decide what her future holds. Parents should also see if she has brought
a guy whom she likes then they should also have to see whether he is
good or not and then decide. ‘

Wh:t i)f this situation was to happen in your house, how would you deal
vsieh e

Personally, I am against love marriage and against intercaste marriage, so
I will be listening to what my parents say.

And why so? ’

Because I have full trust and faith in my parents. What they will ¢io is
always good for me and my future,
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As may be seen from this example, the focus is on compromise and on
adopting a stance that is sensitive to both the needs/desires of the patents
and of the adolescent. It does this, however, in a way that, in deference to
parental authority that it entails, differs from the more egalitarian com-
promise position adopted by adolescents in the US (Phinney et al., in press).
The response illustrates the adolescent’s stance of accommodating her parents

- and welcoming their input because of their assumed wisdom and caring,

and is not based on a position of merely complying or conforming to author-
ity. It also illustrates that the parents’ input represents not the assertion of
power over the adolescent but their fulfilment of a perceived moral respon-
sibility to be actively involved in protecting the welfare of their children.

Another illustrative response is given by a 17 year old adolescenc boy. In
contrast.to the earlier case, this adalescent personally rejected caste-based
martiage’and thus approached the scenario from a position in which the
parental demand differed fundamencally from his own outlook.

Older Adolescens Male
How do you think the situation can be resolved?
By allowing them to get married. Caste or religion doesn’t matter much.
So then how exactly will they go about it since the parents are not allowing?

By talking to each other’s parents they can solve some caste problems or
other problems that are there.

Then who will take the final decision?

The parents should because they have guided their children throughout
their lives. They should let the marriage happen.

And what if the parents don't allow them to.get married? What happens
then?

According to me they should break up. Because everyone loves their
parents and do not expect them to break their heart or to get them hurt.

Say if this situation were to arisc in your house. How would it be dealt
- with? :

I think my parents Qould resolve the situation. They will ralk to her
parents and I mean the matter will be resolved ... and there will be no
need of breaking up. They will allow me to marry.

P, Adsl; Rolarinmth
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Say in your case, your parents do not give you the permission to get
married. What happens then? How would that situacion be resolved?

1 would do what may parents say because I don't want to hurt them. 1
love them and they will do wha is right for me ... they will no1 do any-
thing that is wrong,

The dispute resolution process here is one that is assumed to proceed
over time and to entail the active involvement of all parties. Thus, the ado-
lescent suggested that as part of the dispute resolution process, his parents
would talk to the girl's parencs. As in che earlier example, it is seen as the
dury of the parents to provide this guidance to their children. It also reveals
that the child assumes thac the parenc has his/her own best interests at heart.
In readily deferring to his parents even when he does not agree with their
decision, the son not only expresses his conviction that his parents have his
welfare in mind, buc also is concerned, in turn, about their welfare and
about not hurting them. ‘

Conclusions and Implications

On the whole, the results revealed tnat nuclear, upper middle class families
in the contemporary urban Indian context adopted a blend of parterns where
the “modern” and the “traditional” coexisted. Families appeared to adapr to
“modern” settings/demands, yec retained traditional values/practices.

Parents were accepting of their adolescents’ acrivities (for example, mixed
group parties) as well as allowed them space o arciculacs their own interests
and preferences. For example, in the marriage partner selection scenario,
adolescents expressed their preferences and parents tried to understand these
and then went on to highlight the pros and cons of the situation. Reflecting
the larger cultural norm of marriage being an event where the family's involve-
ment is considered highly significant, both partics tried to convince the other
of the appropriateness (or otherwise) of the selection. The discngagement
and separation of parents from the lives of their adolescent children thae is
emphasised in middle class European/American contexts and elsewhere in
certain Western cultures, was not experienced here. In contrast, the involve-
ment of parents in the everyday. life activitics of adolescents was not only
well accepted, but was also expecred.

The results suggested that the “modernising” pattern seen in the upper
middle class straca created a climate that wzs more conducive to the articulation
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of individual preferences, than would be the case in cultural groups which
did not experience such social changes. Adolescents in such contexts grow
up in a more permissive and liberal atmosphere where their parents recognise
their wish/desires. This was seen in the mixed group socialisation scenario,
where most of the respondents believed that parties were a “present day
norm” and parents who did not allow their children to go were being “con-
servative” and “backdated”. [n the marriage partner selection scenario, caste
was no longer such an.important issuc for individuals belonging to the
upper social class. Other factors like social status, education, family back-
ground, and career prospects took precedence. In the words of a mother of
a girl, “Even after getting married within one’s own caste, our child may or
may not get happiness, so getting stuck up about caste is not good”.

However, it was seen thac in both the resolucion strategics and the final
outcome, Hindu Indian cultural outlooks continued to be primary in shaping
individual perceptions and behaviour. Patents socialised their children to
endorse values of interdependence and family cohesion. Ultimately, not only
the primary interest of all the family members was a concern for othets, but
also harmony in relationships. Such concerns remain important throughout
onc’s life, especially in parent—child relationships. Adolescents operated from
an image of parents’ role as that of not only knowing what was best, buc
also as having a responsibility to guide their children. They were to be trusted
to do/advise what was good for the adolescent. Their permission needed to
be soughe and they should be treated with respect. Likewise, parents, too,
accepted this image and viewed their role posicively.

In terms of more general implications, the results bear on understanding
the nawure of collectivistic cultural systems. These findings lend support to
recent claims (for example, Miller, 2002) that earlicr work on individualism/
collectivism misconstrued the nature of many collectivist systems in por-
traying them as entailing the subordination of the self to the group and the
assertion: of power by individuals with more authority in the social system
over their subordinates. As obscrved in this study, the interaction berween
adolescents and their parents was characterised by responsjyeness to the
feelings and welfare of all parties involved. The finding that adolescents

frequently deferred to their parents in the final resolution of the conflices

was not indicative of their relinquishing their personal interest in the service
of famity goals, but a means, through deferring to the perecived wisdom and
authority of their parents, to promote their own welfare and that of the larger
-family. Equally, parents’ actions were not characterised by an assertion of
power over their chiidren but by exercising what they regarded as their ducy
as pareits to assume the role of active guardians of their children’s welfare.
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In addition, these results highlighted the importance of adopting a more
process-oriented perspective on parent-adolescent dispute resolution in
future research. As observed here, focusing solely on the final resolution
obscured the extent to which both partics accommodated the perspective of
the other, even as they argued for their own viewpoints, and in which dispute
resolution involved active efforts by the parties involved, including soliciting
the input of and interacting with other parties in the disagreement or part
of the family system. The focus here not only highlighted the flexibility and
active nature of decision-making in collectivist and not solely in individu-
alistic cultural settings, but also emphasised the need to understand conflict
resolution at the level of the larger family system rather than at the level of
individual decision makers.

Importanly, the results bear on the theme of socialisation of responsibility
and on issues of universality versus cultural variability in processes of adoles-
cent development. The results pointed to common developmental shifts, as
adolescence was marked by the assumption of greater responsibilities and
by what were perceived to be enhanced cognitive and social competencies.
As in Western societies and as assumed in contemporary psychological the-
orics, adolescence was regarded as a period of transition to adulthood and
of preparation for fuller paricipation in adult life and assumption of adule
roles and responsibilities. However, the findings suggested that this transition
could proceed without the scparation, tension, and push for autonomy from
parents evident in the US and in certain other Western cultural sectings. In
this study, adolescents’ reliance on parents’ advice was not regarded as a sign
of immaturity or as a threat to individual sclf-direction, but as a source of
welcome support and guidance in helping to insure a successful transition
to adulthood.
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Innovations in educational organisations have not been researched as sntensely as business and
industrial organisations in India. If innovations are to Slourish in schoob, it is critical thas the
mechanisms which can sustain and encourage them be understood clearly. The present ssudy

d the s ions adopted in four schools and thereby uncovered the system and processes
whicls were conducive to their sustenance. The four sehools located ir: different parts of the country,
have wiilised a range of innovations at scheol level in the areas of pedagogy. curriculum, evaluation,
administration and resource mobilization, Findings indicated the imp role of leadership in
adopting inniovations in schools. Subsequently, openness in vertical and borizoneal communication
and establithing a wide & with individuale and instituti tside also appeared 1o be
critical. The innovative schools had alio developed & well-defined and documented 1ystem of
review and monitoring, and mobilising community support. These schools had established pro-
cedures for teachers’ training and growth, and instituted decentratised and participative systemy
of management. Implications of these findings Jor management of innovations in schools are
discussed,

Identifying a Framework for Initiating,
Sustaining and Managing Innovations
in Schools® ‘

RAJEEV SHARMA

Indian Institute of Management, Alimedabad

The process of innovations has been a topic of intense research and study
for many years (Anderson & King, 1993; Damanpour & Evan, 1984; Van de
Ven 8 Rogers, 1988). Most of these researches have been conducted in
Europe, the UK and the USA in business and industrial organisatinns. Com-
pared to these, research on innovation in the area of education has reccived
much less attention cven in the Western world and far less,in India. Further-
more, the actention focused on innovation in education in che Indian context
has been largely related to effores made by individual teachers. This has high-
lighted how creative effores could concribute to the development of pedagogies

*An carlicr version of this paper was prescnied at the Annual Consention of American
Education Research Association, 10~14 Apsil, 2001, Scattle, USA.
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