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O u r  c u r re n t  ways  o f  l i v i n g  a re  p rov i n g  u n s u s t a i n a b le.   B u t  h ow 

ca n  we  c h a n ge  t h e m?  Co m m u n i t i e s  a re  n o  lo n ge r  wa i t i n g  fo r 

n e w  te c h n o lo g i e s ,  s t ro n ge r  re g u la t i o n s  o r  m a r ke t  s h i f t s  to  b r i n g 

o n  m o re  s u s t a i n a b le  f u t u re s .  Pe o p le  a re  t a k i n g  t h e  i n i t i a t i ve 

to  c re a te  n e w  ways  o f  m e e t i n g  t h e i r  e ve r yd ay  n e e d s .  T h e y  a re 

o rga n i z i n g  ways  o f  i m p rov i n g  t h e  q u a l i ty  o f  t h e i r  l i ve s  a n d  t h e 

e nv i ro n m e n t  by  s h a r i n g .  Co m m u n i ty  ca r p o o l i n g ,  t i m e - s h a r i n g , 

co m m u n i ty  ga rd e n i n g  -  we  ca l l  t h e s e  C re a t i ve  Co m m u n i t i e s .  T h i s 

i s  t h e  b a s i s  o f  t h e  p ro j e c t  “A m p li f y i n g  C re a t i ve  Co m m u n i t i e s  i n 

N e w  Yo r k  C i ty ”  le d  by  D ES I S  La b  a n d  f u n d e d  by  t h e  Ro c kefe l le r 

Fo u n d a t i o n  Cu lt u ra l  I n n ova t i o n  Fu n d  2 0 0 9.

T h e  A m p li f y i n g  C re a t i ve  Co m m u n i t i e s  p ro j e c t  a i m s  to  d o c u m e n t 

u r b a n  a c t i v i s m  i n i t i a t i ve s  i n  N e w  Yo r k  C i ty  a n d  to  h e l p  t h o s e 

i n i t i a t i ve s  b e co m e  e a s i e r  to  i m p le m e n t  a n d  m o re  e n j oya b le 

t h ro u g h  d e s i g n .  I t  p ro p o s e s  t h a t  d e s i g n e r s ,  a ca d e m i c s , 

s t u d e n t s ,  o rga n i za t i o n s  a n d  u r b a n  a c t i v i s t s  j o i n  fo rce s  to 

i d e n t i f y  i n d i v i d u a ls  a n d  co m m u n i t i e s  t h a t  a re  c re a t i n g  m o re 

s u s t a i n a b le  ways  o f  l i v i n g  a n d  wo r k i n g .  T h e  u n d e r ly i n g  p r i n c i p le 

i s  t h a t  n e w  i d e a s  fo r  t h e  f u t u re  ca n  b e  b e tte r  s h a p e d  by  le a r n i n g 

f ro m  c u r re n t  s u cce s s f u l  p ra c t i ce s .  Pa r t  o f  t h e  A m p li f y  m o d e l  i s 

t h a t  d e s i g n e r s  a n d  co m m u n i ty  le a d e r s  co - d e s i g n  n e w  s ce n a r i o s 

a n d  s e r v i ce  co n ce p t s  t h a t  s o lve  i s s u e s  p e r t a i n i n g  t h e i r  e ve r yd ay 

l i fe  i n  t h e i r  s p e c i f i c  co m m u n i t i e s  by  co n n e c t i n g  w i t h  ex i s t i n g 

a c t i o n  a n d  n e two r ks .

 A Tale of Two Neighborhoods: 
	 	 	 The Lower East Side and North Brooklyn
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T h e  p ro j e c t  m a ke s  u s e  o f  ex h i b i t i o n s  a s  a  s t a ge  to  c re a te  s o c i a l 

co nve r s a t i o n  a ro u n d  s u s t a i n a b le  l i fe s ty le s  a n d  i n i t i a t i ve s 

o cc u r r i n g  a t  t h e  co m m u n i ty  le ve l .  I n  2 0 1 0,  A m p l i f y  p ro m o te d 

i t s  f i r s t  ex h i b i t i o n  a t  t h e  A b ro n s  Ce n te r  i n  t h e  Lowe r  Ea s t  S i d e 

a re a  o f  M a n h a tt a n .  I n  2 0 1 1 ,  a  s e co n d  s h ow  to o k  p la ce  a t  A r t s 

@  Re n a i s s a n ce  ( t h e  a r t  s p a ce  o f  t h e  N o r t h  B ro o k ly n  n o t- fo r-

p ro f i t  o rga n i za t i o n  S t .  N i c ks  A l l i a n ce )  a s  t h e  c u l m i n a t i o n  o f  t h e 

s e co n d  Ye a r  o f  t h e  A m p li f y  p ro j e c t  t h a t  fo c u s e s  o n  Wi l l i a m s b u rg 

a n d  G re e n p o i n t  i n  N o r t h  B ro o k ly n .

T h e  p ro j e c t  “A m p li f y i n g  C re a t i ve  Co m m u n i t i e s  i n  N e w  Yo r k  C i ty ” 

t a ke s  a  lo ca l i ze d  a p p ro a c h  towa rd s  n e w  i d e a s  t h a t  ca n  m a ke 

t h e  t ra n s i t i o n  to  m o re  s u s t a i n a b le  s o c i e t i e s .  I n  p a r t i c u la r  i t 

p ro p o s e s  to :

	 -  Lo o k  o u t  fo r  C re a t i ve  Co m m u n i t i e s  i n  N e w  Yo r k  	

	   C i t y  w h o  a re  t a k i n g  q u i e t  b u t  s i g n i f i c a n t  s te p s  	

                   towa rd  m o re  s u s t a i n a b le  ways  o f   l i v i n g  a n d  wo r k i n g

       	  -  Wo r k  w i t h  t h e s e  C re a t i ve  Co m m u n i t i e s  to  le a r n  	

	     a b o u t  t h e i r  s o c i a l  i n n ova t i o n s

    	 -  D e s i g n  w i t h  t h e s e  C re a t i ve  Co m m u n i t i e s  to  ex p a n d  	

	    t h e  ca p a c i ty  o f  t h e i r  i n n ova t i o n s

      	 -  B ro a d c a s t  w h a t  w e  h ave  le a r n e d  a b o u t  s o c i a l  	

	    i n n ova t i o n  to  o t h e r  co m m u n i t i e s .

T h i s  p ro j e c t  re p re s e n t s  o n e  a n swe r  to  h ow  d e s i g n e r s  a n d 

p la n n e r s  ca n  ge n e ra te  s u s t a i n a b le  a n d  s o c i a l ly  i n n ova t i ve 

s o lu t i o n s  to  u r b a n  p ro b le m s .  O u r  s t a r t i n g  p o i n t  i s  t h a t 

s u s t a i n a b le  s o c i a l  i n n ova t i o n  i s  p re s e n t  i n  h i d d e n ,  le s s  e v i d e n t 

fo r m s ,  i n  s m a ll  s e l f- o rga n i ze d  g ro u p s  t h a t  s e e k  to  i m p rove  t h e i r 

l i ve s  a n d  e nv i ro n m e n t  t h ro u g h  co l la b o ra t i o n .  A n  i m p o r t a n t  t a s k 

o f  d e s i g n e r s  a n d  p la n n e r s  i s  to  i d e n t i f y  a n d  d i s s e m i n a te  s u c h 

i n n ova t i o n s ,  to  a m p l i f y  t h e m .  I n  p ra c t i ce,  D ES I S  La b  p ro p o s e s 

to  co n d u c t  A m p l i f i ca t i o n  p ro ce s s  w i t h  co m m u n i t i e s  i s  N e w  Yo r k 

C i ty  s o  to  i m p rove  a n d  ex p a n d  t h e i r  s o c i a l  i n n ova t i o n s .

   

T h e  A m p li f i ca t i o n s  a re  a r t i c u la te d  a ro u n d  t h re e  m a i n  a c t i o n s :

-  M a p p i n g  s u s t a i n a b le  s o c i a l  i n n ova t i o n s .  T h i s  i s  b e i n g  	

d o n e  t h ro u g h  Pa r s o n s ’  s t u d e n t  wo r k  w i t h i n  s o m e  co u r s e s ,   

w h e re  t h e y  le a r n  e t h n o g ra p h i c  re s e a rc h  a n d  d o c u m e n t a t i o n 

fo r  d e s i g n .  T h e y  i n te r v i e w  re s i d e n t s  a n d  co n d u c t 

p h o to g ra p h i c  s u r ve ys  a m o n g  o t h e r  te c h n i q u e s .  T h e i r 

f i n d i n gs  h ave  b e e n  u p lo a d e d  o n  t h e  G re e n  M a p  p la tfo r m 

a n d  co n s t i t u te  t h e  m a i n  d a t a b a s e  o f  t h e  p ro j e c t .

 

-  Co m m u n i c a t i n g  i n n ova t i o n s  t h ro u g h  ex h i b i t i o n s  to 

s t i m u la te  c h a n ge  w i t h i n  co m m u n i t i e s .  I n  t h i s  p ro j e c t , 

ex h i b i t i o n  i s  co n s i d e re d  a  re s e a rc h  to o l .  We  d e s i g n e d  t h e 

f i r s t  ex h i b i t i o n  i n  t h e  A b ro n s  A r t  Ce n te r  a t  t h e  H e n r y  S t re e t 

S e tt le m e n t  i n  t h e  L ES  w h e re  we  d i d  n o t  s h ow  f i n a l  re s u lt s 

b u t  ra t h e r  a  wo r k  i n  p ro g re s s  a n d  s o l i c i t  t h e  fe e d b a c k  f ro m 

t h e  p u b l i c  re ga rd i n g  s o m e  s p e c i f i c  q u e s t i o n s .

-   I d e n t i f y  a n d  co d i f y  d e s i g n  ex p e r t i s e  to  t ra n s fo r m 

lo ca l  n o n - p ro f i t s  i n to  a m p l i f i e r s  o f  s o c i a l  i n n ova t i o n . 

A s  o n e  o f  t h e  o u t p u t s  o f  t h e  p ro j e c t ,  we  wo r ke d  w i t h 

Pa r s o n s ’  s t u d e n t s  a n d  t h e  d e s i g n  f i r m  I D EO  to  d e s i g n  a 

s e r i e s  o f  to o l k i t s  a i m i n g  a t  e i t h e r  i m p rov i n g  ex i s t i n g 

i n i t i a t i ve s  o r  m a k i n g  n e w  s o c i a l  i n n ova t i o n s  m o re 

a cce s s i b le  to  t h e  ge n e ra l  p u b l i c .  T h e s e  to o l k i t s  to o k  t h e 

s h a p e  o f  e i t h e r  “ G e tt i n g  s t a r te d ”  to o l k i t s  ( s o r t  o f  D I Y 

m a n u a l  to  s t a r t  u p  a  n e w  a c t i v i ty  t a rge t i n g  t h e  p o te n t i a l 

a c t i v i s t ) ,  o r  “ O rga n i ze r s ’  to o l k i t s ”  ( a  s e t  o f  g u i d e l i n e s /

to o ls  to  h e l p  ex i s t i n g  lo ca l  o rga n i za t i o n s  co o rd i n a t i n g 

co l la b o ra t i ve  a c t i v i t i e s  w i t h  d i f fe re n t  e n t re p re n e u r s )  o r 

e ve n  “ I n s t r u c t a b le s ”  ( a  s e t  o f  s te p - by- s te p  i n s t r u c t i o n s , 

p re s e n te d  a s  a  s to r y- b o a rd  t a rge t i n g  f i n a l  u s e r s  p e r fo r m i n g 

a  s i m p le  s o lu t i o n ) .

							     

Lowe r  Ea s t  S i d e  te n a m e n t  b u i ld i n gs
Wa te r towe r,  a n  i n f ra s t r u c t u re  t h a t  h a s  b e e n  o n e  o f  B ro o k ly n ' s  i co n s .

T h e  Fa r m e r s  M a r ke t  a t  M c Ca r re n  Pa r kA  s i g n  o f  o n e  o f  t h e   Lowe r  Ea s t  S i d e  Co m m u n i ty  G a rd e n s  s i g n i f i e s  t h e 

d i ve r s e  n a t u re  o f  t h i s  co m m u n i ty.

						�     
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T h e  p ro j e c t  co n d u c te d  two  a m p l i f i ca t i o n  p ro ce s s e s  i n  two 

d i f fe re n t  n e i g h b o r h o o d s ,  s t a r t i n g  i n  t h e  Lowe r  Ea s t  S i d e 

n e i g h b o r h o o d  o f  M a n h a tt a n .  D ES I S  La b  i s  p a r t n e r i n g  w i t h 

t h e  Lowe r  Ea s t  S i d e  Eco lo gy  Ce n te r,  a  lo ca l  n o t- fo r- p ro f i t 

o rga n i za t i o n ,  to  re a c h  o u t  to  lo ca l  i n n ova to r s .  D u r i n g  t h e 

f i r s t  ye a r,  t h e  D ES I S  La b  re s e a rc h e d  a n d  a n a ly ze d  t h e  ways 

i n  w h i c h  t h e  Lowe r  Ea s t  S i d e  co n f i g u re s  a s  a  d i ve r s e  m i x  o f 

co m m u n i t i e s  c u r re n t ly  u n d e r  p re s s u re  o f  ge n t r i f i ca t i o n .  T h i s 

re s e a rc h  h a s  re ve a le d  d i f fe re n t  laye r s  t h ro u g h  w h i c h  s o c i a l 

i n n ova t i o n  m a te r i a l i ze s ,  f ro m  i n fo r m a l  i m p ro m p t u  p ra c t i ce s , 

h i s to r i ca l  re s u lt s  o f  lo ca l  p o l i t i c s  s u c h  a s  co m m u n i ty  ga rd e n s , 

to  fo r m a l i ze d  ef fo r t s  s u c h  a s  lo ca l  n o n - p ro f i t s .

A m p l i f y i n g  C r e a t i ve  Co m m u n i t i e s  Ye a r  1 : 

L o w e r  Ea s t  S i d e ,  M a n h a t t a n

N e w  Yo r k  C i ty  i s  a n  ext re m e ly  r i c h  e nv i ro n m e n t  fo r  a lte r n a t i ve 

s o lu t i o n s ,  n e w  l i fe s ty le s  a n d  s o c i a l  i n n ova t i o n s .  T h e  A m p li f y 

p ro j e c t  s t a r te d  a s  a  co l le c t i o n  o f  ex i s t i n g  s u s t a i n a b le  i n i t i a t i ve s 

ca r r i e d  o u t  by  c re a t i ve  c i t i ze n s  i n  s p e c i f i c  a re a s  o f  t h e  c i ty.  I n 

2 0 1 0,  we  p a r t n e re d  w i t h  T h e  Lowe r  Ea s t  S i d e  Eco lo gy  Ce n te r,  a 

lo ca l  e nv i ro n m e n t a l  a c t i o n  n o t- fo r- p ro f i t ,  to  i d e n t i f y  exa m p le s 

o f  s o c i a l  i n n ova t i o n  a n d  u r b a n  a c t i v i s m  o n  t h e  Lowe r  Ea s t 

S i d e  n e i g h b o r h o o d .  T h e  m a i n  fo c u s  wa s  t h e  c re a t i o n  o f  a n 

ex h i b i t i o n  a s  a  re s e a rc h  p ro ce s s ,  u s i n g  b o t h  low  a n d  h i g h  te c h 

i n te ra c t i ve  to o ls  to  co l le c t  d a t a  f ro m  t h e  p u b l i c  a n d  e n ga ge 

lo ca l  co m m u n i ty  re p re s e n t a t i ve s  i n  a  d i a lo g u e  t h a t  i nvo lve d 

d e s i g n i n g  n e w  s ce n a r i o s  fo r  lo ca l i ze d  co l la b o ra t i ve  s e r v i ce s .

 

O n  t h e  Lowe r  Ea s t  S i d e,  we  fo u n d  a  n e i g h b o r h o o d  m a r ke d  by 

d i ve r s i ty,  b o t h  e t h n i ca l ly  a n d  d e m o g ra p h i ca l ly,  w i t h  re s i d e n t s 

w h o  a re  co o p e ra t i ve  a n d  re s o u rcef u l .  A n  a re a  a ls o  k n ow n 

fo r  b e i n g  a  t ra d i t i o n a l  i m m i g ra n t  a n d  wo r k i n g - c la s s  a re a 

o f  t h e  c i ty,  i n  re ce n t  ye a r s ,  t h e  Lowe r  Ea s t  S i d e  h a s  s u f fe re d 

f ro m  a  ra p i d  p ro ce s s  o f  ge n t r i f i ca t i o n  t h a t  t h re a te n s  i t s  r i c h 

c u lt u ra l  d i ve r s i ty  a n d  h i s to r y.  O u r  re s e a rc h  re ve a le d  d i f fe re n t 

m e c h a n i s m s  t h ro u g h  w h i c h  s o c i a l  i n n ova t i o n  m a te r i a l i ze s  o n 

t h e  Lowe r  Ea s t  S i d e  t h ro u g h  i n fo r m a l  s p o n t a n e o u s  p ra c t i ce s ; 

fo r m a l i ze d  ef fo r t s  o f  lo ca l  n o n p ro f i t  o rga n i za t i o n s ;  a n d 

p ro d u c t s  o f  lo ca l  p o l i t i c s  s u c h  a s  co m m u n i ty  ga rd e n s ,  t h e  m o s t 

v i s i b le  exa m p le s  o f  C re a t i ve  Co m m u n i t i e s  o n  t h e  Lowe r  Ea s t 

S i d e.

A m p l i f y i n g  C r e a t i v e  Co m m u n i t i e s  Ye a r  2 :  

W i l l i a m s b u r g  a n d  G r e e n p o i n t  i n  N o r t h  B r o o k l y n

I n  t h e  s e co n d  ye a r  o f  t h e  p ro j e c t ,  t h e  te a m  ex p a n d e d 

t h e  i n te r fa ce  w i t h  t h e  co m m u n i ty  by  ref i n i n g  t h e  u s e  o f 

p a r t i c i p a to r y  d e s i g n  m e t h o d s  a n d  to o ls .  I n  p re p a ra t i o n  fo r 

t h e  n e w  ex h i b i t i o n  i n  N o r t h  B ro o k ly n ,  t h e  te a m  co n d u c te d 

exte n s i ve  i n - d e p t h  re s e a rc h  w i t h  co m m u n i ty  a c t i v i s t s  a n d 

i n n ova to r s  i n  p a r t n e r s h i p  w i t h  a  s o c i a l  s c i e n t i s t  t ra i n e d  i n 

q u a l i t a t i ve  m e t h o d s .  S p e c i f i ca l ly,  b e g i n n i n g  i n  M ay  2 0 1 1 ,  t h e 

A m p li f y  te a m  i n te r v i e we d  c i v i c  o rga n i za t i o n s  a n d  le a d e r s  i n 

Wi l l i a m s b u rg  a n d  G re e n p o i n t  to  u n cove r  i n n ova t i o n s  a t  wo r k 

i n  t h e s e  co m m u n i t i e s .  T h e  re s u lt s  we re  sy n t h e s i ze d  i n  fo u r 

s h o r t  f i l m s ,  s h ow n  i n  a  two -we e k  ex h i b i t i o n ,  d e s i g n e d  a s  a 

s t a ge  fo r  a  s e q u e n ce  o f  wo r ks h o p s  i nvo lv i n g  m u lt i p le  g ro u p s 

o f  s t a ke h o ld e r s . 

							     
						�     

Va r i o u s  h o u s i n g  u n i t s  i n  t h e  Lowe r  Ea s t  S i d e. T h e  v i s u a l  la n g u a ge  o f  s t re e t  a r t  a n d  g ra f f i t i  s e e n  i n  N o r t h 

B ro o k ly n .

T h e  d i ve r s e  c u lt u ra l  i d e n t i ty  t h a t  s i g n i f i e s  t h e  Lowe r  Ea s t  S i d e. I m a ge  f ro m  v i s i t i n g  co m m u n i ty  ga rd e n s  i n  M c Ca r re n  Pa r k .
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Lowe r  Ea s t  S i d e N o r t h  B ro o k ly n
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  Amplifying Creative Communities 
		                                          on The Lower East Side  
					           Lara Penin, Eduardo Staszowski 

Our current ways of living are proving unsustainable.  
But how can we change them?

Communities are no longer waiting for new technologies, 
stronger regulations or market shifts to bring on more 
sustainable futures. People are taking the initiative to 
create new ways of meeting their everyday needs. They are 
organizing ways of improving the quality of their lives and 
the environment by sharing. Community carpooling, labor 
bartering, gardening—we call these Creative Communities!

At the moment, these groups are small and scattered.  
But they could set off wider change in how our cities 
operate. If this is the case, we need to:

We call this social change process ‘amplification,’ since it 
involves listening for weak signals of more sustainable 
futures, and then strengthening those signals so they can 
be broadcast. 

Crucial players in amplification are community 
organizations. They are in the best position to hear of local 
innovations, of good ideas being tried out by individuals 
and smaller groups. And they know about organizing, about 
how to make use of government and market forces to help 
nurture and spread such good ideas. But community groups 
may not have expertise in service design, strategic design 
or communication design, or access to new perspectives on 
how people cooperate.

This project fosters Creative Communities by helping 
community groups learn how to leverage their design-
based skills and capacities.

The project Amplifying Creative 
Communities is funded by The Rockefeller 
Cultural Innovation Grant 2009 and led 
by The New School’s Design for Social 
Innovation and Sustainability Lab (DESIS 
Lab). Project partners are the Lower East 
Side Ecology Center, Greenmap Systems 
and IDEO and is supported by DESIS 
international network.  

Amplifying
CreAtive

Communities
neW yorK City

loWer eAst siDe

listen
leArn        
strengthen
BroADCAst

This project is about  new ideas and about  
how we can make the transition to more 
sustainable societies. It will:

* listen out for Creative Communities in  
New York City who are taking quiet but  
significant steps toward more sustainable  
ways of living and working

* Work with these Creative Communities to  
leArn about their social innovations

* Design with these Creative Communities to  
strengthen and expand the capacity of 
their innovations

* BroADCAst what we have learned about  
social innovation to other communities.

*	 Find	and	document	these	Creative	Communities,	
which	tend	to	be	small	and	non-commercial

*	 Improve	these	Creative	Communities	through	better	
design	or	policy,	since	they	might	be	new	and	marginal

*	 Publicize	these	Creative	Communities,	so	good	ideas	
can	spread.

Be Creative! Support!

Shown: View of  
the Lower East Side  
of Manhattan,  
New York City

www.amplifyingcreativecommunities.net

T h e  Lowe r  Ea s t  S i d e  wa s  c h o s e n  a s  t h e  i n i t i a l  s i te  fo r  t h i s 

p ro j e c t  “d u e  to  i t s  h i g h  p o p u la t i o n  d e n s i ty,  d i ve r s e  e t h n i c 

co m m u n i t i e s ,  h i s to r y  o f  re s i s t a n ce  to  ge n t r i f i ca t i o n  a n d  s t ro n g 

p o l i t i ca l  ca p i t a l .  T h e  Lowe r  Ea s t  S i d e  Eco lo gy  Ce n te r  d e s c r i b e d 

t h e  n e i g h b o r h o o d ’s  t ra n s fo r m a t i o n  f ro m  t h e  1 9 8 0 ’s  –  w h e n  i t 

wa s  re m i n i s ce n t  o f  a  b u r n t  o u t  c i ty  i n  p o s t-wa r  G e r m a ny  –  to 

t h e  p re s e n t  t i m e  i n  w h i c h  t h e re  a re  ove r  5 0  t h r i v i n g  co m m u n i ty 

ga rd e n s  t h a t  co n n e c t  lo ca l  re s i d e n t s  a n d  i n c re a s e  t h e i r 

co h e s i ve n e s s ”  .

T h e  L ES  i s  a  n e i g h b o r h o o d  i n  t h e  S o u t h e a s te r n  o f  t h e  N YC 

b o ro u g h  o f  M a n h a tt a n .  I t s  b o u n d a r i e s  h ave  b e e n  a  s o u rce  o f 

co n t rove r sy,  w i t h  h i s to r i ca l  b o u n d a r i e s  c h a n ge d  by  re a l  e s t a te 

d y n a m i c s .  I n  t h i s  p ro j e c t ,  we  h ave  a d o p te d  t h e  b o u n d a r i e s 

s u g ge s te d  by  t h e  Co m m u n i ty  B o a rd  3   o u t l i n e :  14 t h  S t re e t  - 

Pe a r l ,  Ea s t  R i ve r  to  B owe r y /4 t h  Ave n u e. 

I n  te r m s  o f  d e m o g ra p h i c s ,  t h e  L ES  i s  a  h i s to r i ca l ly  h e av i ly 

p o p u la te d  a re a  i n  t h e  c i ty.  J e w i s h  i m m i g ra n t s  we re  t h e  m a j o r i ty 

i n  t h e  a re a .  Cu r re n t ly,  i t s  e t h n i c  d i ve r s i ty  i s  re m a r ka b le,  w i t h 

a  s i g n i f i ca n t  A s i a n / Pa c i f i c  I s la n d e r  p re s e n ce  ( 3 5 % )  t h a t  i s  

ge o g ra p h i ca l ly  co n ce n t ra te d  i n  C h i n a tow n ,  b e low  Ca n a l  S t re e t 

a s  we l l  a s  a  co n s i d e ra b le  H i s p a n i c  p re s e n ce  ( 2 6 % ) ,  e n o u g h  to 

c re a te  a  H i s p a n i c  n i c k n a m e  fo r  t h e  n e i g h b o r h o o d  “ Lo i s a d a ”.

T h e  n e i g h b o r h o o d ' s   e co n o m i c  p ro f i le ,  a l b e i t  i n  ra p i d 

t ra n s fo r m a t i o n  i s  s t i l l  p re tty  low.  I t  h a s  t ra d i t i o n a l ly  b e e n  a n 

i m m i g ra n t ,  wo r k i n g  c la s s  n e i g h b o r h o o d ,  b u t  i t  h a s  u n d e rgo n e 

ra p i d  ge n t r i f i ca t i o n  i n  re ce n t  ye a r s .  T h e  m e d i a n  a n n u a l  i n co m e 

i n  2 0 0 6  wa s  $ 3 6, 5 0 0,  w h i c h  i s  4 6 %  o f  t h e  c i ty w i d e  m e d i a n 

i n co m e  o f  $ 7 6,8 0 0.  49 %  o f  p o p u la t i o n  re ce i ve s  i n co m e  s u p p o r t 

( s u c h  a s  p u b l i c  a s s i s t a n ce,  SS I ,  M e d i ca i d .    
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“ b e low  t h e  ra d a r ”  i n i t i a t i ve s  t h a t  we re  h a p p e n i n g  o n  a  m i c ro 

le ve l  a n d  h i d d e n  f ro m  t h e  s i g h t  o f  t h e  ge n e ra l  p u b l i c . 

 

S t u d e n t s  f ro m  t h e  D e s i g n  a n d  M a n a ge m e n t  p ro g ra m  a t 

Pa r s o n s  t h e  N e w  S c h o o l  fo r  D e s i g n  h ave  d o c u m e n te d  17  o f  L ES 

co m m u n i ty  ga rd e n s  t h ro u g h  i n te r v i e ws ,  p h o to g ra p hy,  a n d  f i l m . 

A  G re e n  M a p  wa s  c re a te d  a g g re ga t i n g  a l l  t h e  d a t a  co l le c te d  by 

s t u d e n t s .

U r b a n  a c t i v i s m  i n  t h e  L E S :  f o l lo w i n g  t h e  le a d s  f r o m  t h e 

le a d  o f  co m m u n i t y  g a r d e n s

 

A  c lo s e r  lo o k  a t  t h e  re s u lt s  o f  t h e  re s e a rc h  w i t h  ga rd e n  m e m b e r s 

le d  u s  to  i d e n t i f y  c re a t i ve  s o lu t i o n s  fo r  e ve r yd ay  l i fe  d e ve lo p e d 

by  ga rd e n  m e m b e r s  a s  we l l  a s  t h e  m a i n  a re a s  o f  u n m e t  n e e d s 

a n d  s e r v i ce  d e m a n d s  o f  t h e  n e i g h b o r h o o d  co m m u n i ty.

 

We  s e le c te d  9  ga rd e n s  w i t h  p o te n t i a l  s t ro n g  u r b a n  a c t i v i s m 

s to r i e s  a n d  o rga n i ze d  t h e m  i n to  a  m a t r i x ,  ext ra c t i n g  fo u r  m a i n 

a re a s  re p re s e n t i n g  a  m i x  o f  ex i s t i n g  ca s e s  o f  s o c i a l  i n n ova t i o n 

a n d  u r b a n  a c t i v i s m  a s  we ll  a s  p e rce i ve d  d e m a n d s  o f  n e w 

co l la b o ra t i ve  s e r v i ce s .  S o m e  o f  t h e  c r i te r i a  fo r  t h i s  a n a lys i s  we re 

t h e  p o te n t i a l  fo r  lo ca l  j o b  c re a t i o n ,  m i c ro - e n t re p re n e u r s h i p 

a s  a  p o s s i b le  re s p o n s e  to  ge n t r i f i ca t i o n ,  a n d  re te n t i o n  o f  t h e 

a c t i ve  a n d  t ra d i t i o n a l  co m m u n i t i e s .

T h e  a re a s  i d e n t i f i e d  we re :

·        Ta k i n g  ca re  o f  t h e  e ld e r ly

·        Ea t i n g  H e a lt hy

·        Re t a i n i n g  Cu lt u ra l  I d e n t i ty

·        H o m e  S e r v i ce s  ( a f fo rd a b le  h o u s i n g  a n d  d efe n s i ve   	

        d e ve lo p m e n t ) 					   
�

Wi t h  t h e  d e cay  o f  t h e  te n e m e n t  b u i ld i n gs  d u e  to  n e w  c i ty  laws , 

ow n e r s  we re  fa ce d  w i t h  i n c re a s i n g  re a l  e s t a te  va lu e s .  B u r n i n g 

d ow n  a n d  d e m o l i s h i n g  b u i ld i n gs  b e ca m e  a  c h e a p  m e a s u re  to 

g u a ra n te e  m i n i m u m  ga i n  fo r  ow n e r s .  T h e  re m a i n i n g  e m p ty  lo t s 

we re  q u i c k ly  t a ke n  by  c r i m e  a la r m i n g  t h e  lo ca l  p o p u la t i o n .  T h e 

fa m o u s  “ G re e n  G u e r r i l la s ”  a n d  o t h e r  o rga n i za t i o n s  h e l p e d  t h e 

lo ca l  p o p u la t i o n  to  t ra n s fo r m  e m p ty  lo t s  i n to  e n j oya b le  ga rd e n s 

b u t  a b ove  a l l ,  t h e s e  p hys i ca l  c h a n ge s  h e l p e d  t ra n s fo r m i n g  t h e 

w h o le  p e rce p t i o n  o f  t h e  a re a .  Acco rd i n g  to  E l i s s a  S a m p s o n , 

a c t i v i s t ,  ge o g ra p h e r  a n d  lo n g  t i m e  re s i d e n t  o f  t h e  L ES  t h e 

co m m u n i ty  ga rd e n s  a re  o n e  o f  t h e  re a s o n s  fo r  t h e  re v i va l  o f  t h e 

L ES  i n  t h e  7 0 ’s  a n d  8 0 ’s .  A  c i ty  p ro g ra m ,  G re e n  T h u m b,  h e l p e d 

p rov i d i n g  te c h n i ca l  a s s i s t a n ce  to  ga rd e n s  a n d  t h e  ga rd e n s 

f lo u r i s h .  T h e  1 9 9 0 ’s  s aw  f u r t h e r  c h a n ge  i n  t h e  n e i g h b o r h o o d , 

d ra m a t i ca l ly  a f fe c t i n g  t h e  ga rd e n s .  T h e  n e w  m ayo r  G i u l i a n i 

d i d  n o t  re n e we d  t h e  ga rd e n s  le a s e s  a n d  t h e  w h o le  re a l  e s t a te 

d y n a m i c s  wo u ld  c h a n ge,  i n c re a s e  p ro p e r ty  va lu e.  M a ny  ga rd e n s 

we re  swa llowe d  by  n e w  d e ve lo p m e n t s  a n d  s o m e  o f  t h e 

h i s to r i ca l  o n e s  d i s a p p e a re d  fo re ve r.  S i n ce  t h e  ga rd e n s  we re 

g re a t ly  co n n e c te d  to  e a c h  o t h e r,  t h i s  fe lt  a s  a  m a j o r  lo s s  fo r  t h e 

w h o le  co m m u n i ty.  S t i l l ,  4 4  co m m u n i ty  ga rd e n s  h ave  s u r v i ve d .

A  G r e e n  M a p  d o c u m e n t i n g  17  co m m u n i t y  g a r d e n s  o u t  o f  4 4
   

Eve n  i f  t h e  L ES  wa s  a  d e l i b e ra te d  c h o i ce  i n  t h e  p ro j e c t ,  i t 

wa s  t r u ly  s u r p r i s i n g  fo r  t h e  re s e a rc h e r s  to  le a r n  a b o u t  t h e 

i m p o r t a n ce  o f  t h e  co m m u n i ty  ga rd e n s  i n  t h e  n e i g h b o r h o o d ,  i t s 

s p e c t a c u la r  d i ve r s i ty  a n d  t h e i r  s i g n i f i ca n ce  fo r  t h e  e ve r yd ay 

l i fe  o f  re s i d e n t s .  T h e y  a ls o  re p re s e n t  t h e  m o s t  i m p o r t a n t  u r b a n 

a c t i v i s m  m a n i fe s t a t i o n  i n  t h e  L ES .

 

We  d o c u m e n te d  a  s e le c t i o n  o f  t h e s e  ga rd e n s ,  a n d  i n te r v i e we d 

i t s  m e m b e r s  to  u n d e r s t a n d  t h e i r  ef fo r t s  a n d  m o t i va t i o n s .  O u r 

hy p o t h e s i s  wa s  t h a t  p a r t i c i p a n t s  i n  t h e  ga rd e n s  we re  l i ke ly  to 

b e  a ls o  i nvo lve d  i n  o t h e r  i n n ova t i ve  a n d  s u s t a i n a b le  e n d e avo r s 

w i t h i n  t h e  co m m u n i ty.  I n  fa c t ,  o u r  re s e a rc h  h e l p e d  u n cove r 

Co m m u n i ty  ga rd e n s  i d e n t i f i e d  a n d  t a g ge d  i n  t h e  G re e n  M a p  p la tfo r m 

h e l p e d  re s e a rc h e r s  s p a t i a l ly  u n d e r s t a n d  h ow  m a ny  ga rd e n  s t i l l  ex i s t 

to d ay.

Le a r n i n g  f ro m  u r b a n  a c t i v i s t  a n d  ga t h e r i n g  le a d s . 
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T h i s  i nve s t i ga t i o n  wa s  b e i n g  ca r r i e d  o u t  by  s t u d e n t s  o f  t h e 

I n d e p e n d e n t  S t u d i e s  co u r s e  b e i n g  h e ld  a t  t h e  E nv i ro n m e n t a l 

S t u d i e s  p ro g ra m  ( a d m i n i s te re d  by  N e w  S c h o o l’s  T i s h m a n 

E nv i ro n m e n t  a n d  D e s i g n  Ce n te r) .  T h e  s t u d e n t s  i n  t h i s  co u r s e 

u s e d  t h e  co m m u n i ty  ga rd e n s  re s e a rc h  a lo n g  w i t h  a n  i n -

d e p t h  i nve s t i ga t i o n  o n  ex i s t i n g  ca s e s  i n  o rd e r  to  i n fo r m  t h e 

d e ve lo p m e n t  o f  n e w  s e r v i ce  s ce n a r i o s  a n d  to o l k i t s .  T h e  re s u lt s 

we re  d i s p laye d  a s  p a r t  o f  t h e  A m p li f y  ex h i b i t i o n .

E x h i b i t i o n  a s  a  Re s e a r c h  To o l

Ex h i b i t i o n s  a re  n o r m a lly  s e t  u p  to  s h ow  s o m e  f i n a l  p ro d u c t . 

Wi t h i n  t h e  A m p li f y i n g  p ro j e c t  p ro ce s s ,  t h e  ex h i b i t i o n  i s  u s e d  a s 

a  re s e a rc h  to o l .  I t  a i m s  a t  e s t a b l i s h i n g  a  p u b l i c  co nve r s a t i o n , 

co n s u lt i n g  t h e  ge n e ra l  p u b l i c  a b o u t  s o m e  s p e c i f i c  i s s u e s , 

s h ow i n g  s o m e  i n - p ro g re s s  re s u lt s  a n d  hy p o t h e s e s . 

T h e  ex h i b i t i o n  wa s  o rga n i ze d  i n  f i ve  i n s t a l la t i o n s  o cc u py i n g 

A b ro n s ’  two  m a i n  ga l le r i e s .  Ea c h  i n s t a l la t i o n  wa s  d e d i ca te d 

to  a  p a r t i c u la r  a s p e c t  o r  t h e m e  p re s e n te d  t h ro u g h  v i s u a ls 

a n d  i n te ra c t i ve  fe a t u re s  u s i n g  a n  a r ray  o f  d i f fe re n t  m e d i a , 

f ro m  p o s te r s  to  l i ve  p la n t s ,  f ro m  v i d e o s  to  i Po d s .  T h e  p u b l i c 

p a r t i c i p a t i o n  wa s  p ro m o te d  t h o u g h  a  co m b i n a t i o n  o f  b o t h 

h i g h - te c h  a n d  low- te c h  sys te m s ,  fa c i l i t a t i n g  t h e  p a r t i c i p a t i o n 

o f  p e o p le  f ro m  t h e  m o s t  d i ve r s e  b a c kg ro u n d  a n d  a ge s .  C h i ld re n 

we re  o f te n  s e e n  e n t h u s i a s t i ca l ly  i n te ra c t i n g  w i t h  t h e  d i f fe re n t 

e le m e n t s .

Ea c h  o f  t h e  f i ve  i n s t a l la t i o n s  p ro m p te d  s p e c i f i c  p u b l i c 

re s p o n s e s  a cco rd i n g  to  t h e  s p e c i f i c  q u e s t i o n s  fo r m u la te d 

to  t h e  p u b l i c .  T h e  f i ve  i n s t a l la t i o n s  a re  d e t a i le d  i n  t h e  n ext 

s e ve ra l  p a ge s . 					   

A n a l y t i c a l  g r a p h  v i s u a l i z i n g  t h e  m a i n  s o c i a l  i n n o v a t i o n  t y p o l o g i e s  o c c u r i n g  i n  s e l e c t e d  L E S  c o m m u n i t y  g a r d e n s .

Ca rd s  we re  d i s p laye d  d u r i n g  t h e  ex h i b i t i o n  to  p ro m o te  p a r t i c i p a t i o n 

f ro m  t h e  p u b l i c . 

I n fo r m a t i o n  wa s  ga t h e re d  b a s e d  o n  a u d i e n ce s '  k n ow le d ge  o f  s o c i a l 

i n n ova t i o n  a n d  p a r t i c i p a t i o n . 

C h i ld re n  fa s c i n a te d  by  t h e  i n te ra c t i ve  h i - te c h  i n s t a l la t i o n s .  
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Installations 1 to 4 (Abrons Big Gallery) and Installation 5 (Abrons Small Gallery)

V i e w  o f  I n s t a l l a t i o n  1 ,  w i t h  p l a n t s  r e p r e s e n t i n g  L E S  c o m m u n i t y  g a r d e n s ,  t h e  p l a n t  c r a t e s  w e r e  p r e p a r e d  i n  a  p r e - o p e n i n g  c o m m u n i t y  e v e n t  c a l l e d  H a p p y  G r e e n  H o u r .

I n s t a l l a t i o n  1 : 
L o w e r  Ea s t  S i d e  Co m m u n i t y  G a r d e n s 
Wa l l

T h i s  i n s t a l la t i o n  s h owca s e d  1 8  co m m u n i ty  ga rd e n s 

a s  exa m p le s  o f  u r b a n  a c t i v i s m  i n  t h e  n e i g h b o r h o o d . 

Ea c h  p la n te r  re p re s e n te d  o n e  ga rd e n .  T h e  text 

d e s c r i p t i o n  a p p l i e d  to  e a c h  p la n te r  i s  t h e  re s u lt  o f 

Pa r s o n s '  s t u d e n t s  re s e a rc h ,  i n  w h i c h  t h e y  i n te r v i e we d 

ga rd e n e r s  a n d  p ro d u ce d  a  re p o r t  a n d  co n te n t  fo r  t h e 

d i g i t a l  G re e n  M a p  o n l i n e.  A  p a r t i c i p a to r y  m e t h o d 

wa s  u s e d  to  a cc u ra te ly  p o r t ray  e a c h  ga rd e n .  G a rd e n 

m e m b e r s  we re  i nv i te d  to  t a ke  p a r t  i n  a n  e ve n t  ( H a p py 

G re e n  H o u r,  A u g u s t  3 rd )  w h e re  t h e y  c re a te d  p hys i ca l 

re p re s e n t a t i o n s  o f  t h e i r  re s p e c t i ve  ga rd e n s  u s i n g 

t h e i r  ow n  p la n t s  a n d  o t h e r  o b j e c t s .  T h i s  co l la b o ra t i ve 

i n s t a l la t i o n  wa s  i n te n d e d  to  e n h a n ce  t h e  s e l f-

awa re n e s s  o f  co m m u n i ty  ga rd e n s  a s  ga te ways  fo r 

o t h e r  fo r m s  o f  s o c i a l  i n n ova t i o n .  S i n ce  t h e  ga rd e n s 

we re  g re a t ly  co n n e c te d  to  e a c h  o t h e r,  t h i s  fe lt  a s 

a  m a j o r  lo s s  fo r  t h e  w h o le  co m m u n i ty.  S t i l l ,  4 4 

co m m u n i ty  ga rd e n s  h ave  s u r v i ve d .
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I n s t a l l a t i o n  2 :
I n te ra c t i ve  G r e e n  M a p  Ta b le

A  p hys i ca l  ve r s i o n  o f  t h e  o n l i n e  Lowe r  Ea s t  S i d e 

G re e n  M a p  h i g h l i g h t i n g  t h e  n e i g h b o r h o o d ’s  C re a t i ve 

Co m m u n i t i e s  wa s  i n s t a l le d  o n  a  s p e c i a l ly  d e s i g n e d 

t a b le.  I n d ex  ca rd s  we re  ava i la b le  to  e n a b le  p u b l i c 

p a r t i c i p a t i o n .  I n  t h i s  s e c t i o n ,  we  wa n te d  v i s i to r s  to 

h e l p  u s  i d e n t i f y  o t h e r  s o c i a l  i n n ova t i o n  i n i t i a t i ve s  o n 

t h e  Lowe r  Ea s t  S i d e.  T h e  q u e s t i o n  to  t h e  p u b l i c  wa s : 

“ D o  yo u  k n ow  a  C re a t i ve  Co m m u n i ty  o n  t h e  Lowe r 

Ea s t  S i d e? ”  T h e  p u b l i c ’s  i n p u t  w i l l  le d  u s  to  o t h e r 

i n i t i a t i ve s  a n d  f u r t h e r  m a p p i n g  o f  u r b a n  a c t i v i s m  i n 

t h e  n e i g h b o r h o o d .

T h i s  c rowd - s o u rc i n g  m e c h a n i s m  t u r n e d  o u t  to  b e 

a  ve r y  ef fe c t i ve  i n s t r u m e n t  to  ca p t u re  t h e  vo i ce  o f 

t h e  co m m u n i ty,  ga t h e r i n g  ove r  6 0  re s p o n s e s .  T h e 

re s u lt s  h e l p e d  to  re ve a l  s p e c i f i c  a re a s  o f  i n te re s t  o f 

s o c i a l  i n n ova t i o n  i n  t h e  L ES .  I t  a ls o  p rove d  to  b e  ve r y 

ef fe c t i ve  i n  t h e  i d e n t i f i ca t i o n  o f  s p e c i f i c  o rga n i za t i o n s 

a n d  i n i t i a t i ve s  t h a t  t h e  p u b l i c  re t a i n e d  a s  i m p o r t a n t 

ve h i c le s  o r  m a n i fe s t a t i o n s  o f  s o c i a l  i n n ova t i o n .

 

Installations 1 to 4 occupying Abrons Big Gallery + 5 occupying Abrons Small Gallery

T h e  i n t e r a c t i v e  3 D  t a b l e  w i t h  i n d e x  c a r d s  t o  e n a b l e  p u b l i c  p a r t i c i p a t i o n . 
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I n s t a l l a t i o n  3 : 
S o c i a l  I n n ova t i o n  Co r n e r  ( f i l m s )

A  c lo s e r  lo o k  a t  t h e  re s e a rc h  w i t h  ga rd e n  m e m b e r s 

le d  u s  to  i d e n t i f y  c re a t i ve  s o lu t i o n s  fo r  e ve r yd ay  l i fe 

t h a t  m e m b e r s  h a d  d e ve lo p e d ,  a s  we l l  a s  fo u r  m a i n 

c h a l le n ge s  o r  a re a s  o f  u n m e t  n e e d s .  Pa r s o n s  s t u d e n t s 

d e s i g n e d  fo u r  s h o r t  v i d e o s  w i t h  s to r i e s  a b o u t  lo ca l 

d e m a n d s ,  u n m e t  n e e d s  a n d  ex i s t i n g  i n n ova t i ve 

s o lu t i o n s  i n  t h e  n e i g h b o r h o o d  re la te d  to  e a c h  o f  t h e 

fo u r  a re a s .  T h e  v i d e o s  a re  s u m m a r i ze  o n  t h e  n ext 

p a ge.

I n  t h i s  s e c t i o n  t h e  p u b l i c  co u ld  u s e  ca rd s  to  a n swe r 

t h e  q u e s t i o n s :  “ H ow  ca n  s o c i a l  i n n ova t i o n  m a ke  a 

d i f fe re n ce  o n  t h e  Lowe r  Ea s t  S i d e?  W h a t  a re  t h e  m a i n 

i s s u e s  a t  s t a ke? ”

H o w  to  t a ke  c a r e  o f  t h e  e ld e r l y

Tra d i t i o n a l  fo r m s  o f  s u p p o r t  l i ke  s e n i o r  ce n te r s  a re 

re ce i v i n g  fe we r  re s o u rce s  f ro m  t h e  gove r n m e n t .  H ow 

ca n  we  t a ke  t h i s  p ro b le m  a s  a n  o p p o r t u n i ty  to  re t h i n k 

s e n i o r- fo c u s e d  s e r v i ce s  o n  t h e  Lowe r  Ea s t  S i d e?

 

H o w  to  e a t  h e a l t h y

O b e s i ty,  d i a b e te s ,  a n d  h e a lt h  i s s u e s  re la te d  to  fo o d 

a re  a  n a t i o n a l  a n d  lo ca l  c h a l le n ge.  H ow  ca n  we 

m a ke  t h e  co m m u n i ty ’s  a lte r n a t i ve  fo o d  sys te m s  s u c h 

a s  u r b a n  a g r i c u lt u re,  fo o d  co - o p s ,  a n d  co m m u n i ty 

s u p p o r te d  a g r i c u lt u re  g ro u p s  m o re  a cce s s i b le  to  t h e 

e n t i re  Lowe r  Ea s t  S i d e  p o p u la t i o n?

H o w  to  i m p r ov e  h o u s i n g  a n d  h o m e  s e r v i ce s

Wi t h  t h e  p re s s u re  o f  ge n t r i f i ca t i o n ,  l i v i n g  o n  t h e 

Lowe r  Ea s t  S i d e  i s  b e co m i n g  m o re  a n d  m o re  d i f f i c u lt 

to  a f fo rd .  A n d  co m m u n i ty  b o n d s  a re  f ray i n g .  Ca n  we 

i m a g i n e  co l la b o ra t i ve  s e r v i ce s  t h a t  re s p o n d  to  t h e s e 

c h a l le n ge s?

H o w  to  b e n e f i t  f r o m  o u r  c u l t u ra l  d i v e r s i t y

T h e  Lowe r  Ea s t  S i d e  h a s  h i s to r i ca l ly  b e e n  a 

m e lt i n g  p o t  o f  t h e  m o s t  d i ve r s e  co m m u n i t i e s , 

a cco m m o d a t i n g  p e o p le  f ro m  a l l  ove r  t h e  wo r ld . 

H ow  ca n  we  t ra n s fo r m  t h i s  we a lt h  o f  c u lt u re s  i n to 

a  p ro d u c t i ve  ce le b ra t i o n  ra t h e r  t h a n  a  co m m u n i ty 

c h a ra c te r i ze d  by  la n g u a ge  b a r r i e r s  a n d  s e p a ra t i o n?

Installations 1 to 4 (Abrons Big Gallery) and Installation 5 (Abrons Small Gallery)
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U s e r s  b r o w s i n g  t h r o u g h  t h e  c a s e s  a n d  u s i n g  t h e  v o t i n g  s y s t e m  w i t h  s t i c k e r s .

I n s t a l l a t i o n  4 : 
C r e a t i ve  Co m m u n i t i e s  Wo r ld w i d e 
( i Po d s )

I n  t h i s  s e c t i o n ,  v i s i to r s  we re  i nv i te d  to  b rows e  t h ro u g h 

i n te r n a t i o n a l  s to r i e s  d i s p laye d  o n  wa ll- m o u n te d 

i Po d s  to  le a r n  f ro m  t h e i r  s u cce s s e s  a n d  c h o o s e  o n e s 

t h a t  co u ld  b e  s t a r te d  u p  o n  t h e  Lowe r  Ea s t  S i d e. 

A  s e le c t i o n  o f  ca s e  s t u d i e s  f ro m  g lo b a l  p ro j e c t s 

p rov i d e d  a n  i n te r n a t i o n a l  p e r s p e c t i ve  o n  ex i s t i n g 

s o c i a l  i n n ova t i o n  co n ce p t s  a n d  C re a t i ve  Co m m u n i t i e s 

wo r ld w i d e,  f ro m  c i t i e s  i n  I t a ly,  S o u t h  Af r i ca ,  T h e 

N e t h e r la n d s ,  B ra z i l ,  C h i n a  a n d  m a ny  o t h e r s .  Ea c h 

o f  t h e  f i ve  i Po d s  co n t a i n e d  a  s e q u e n ce  o f  12  ca s e 

s t u d i e s  o f  o n e  o f  t h e  f i ve  ca te go r i e s :  t ra n s fo r m i n g 

p u b l i c  s p a ce,  e n a b l i n g  e n t re p re n e u r s h i p,  ca r i n g  fo r 

p e o p le,  b o n d i n g  a n d  b r i d g i n g ,  a n d  p ro m o t i n g  c u lt u ra l 

e m p owe r m e n t .

T h e  q u e s t i o n  to  t h e  p u b l i c  wa s :  “ S h o u ld  we  b e  d o i n g 

s o m e t h i n g  l i ke  t h i s  h e re  o n  t h e  Lowe r  Ea s t  S i d e? ”  A 

vo t i n g  sys te m  u s i n g  s t i c ke r s  a l lowe d  t h e  p u b l i c  to 

s e le c t  t h e  m o s t  i n s p i r i n g  i n te r n a t i o n a l  ca s e  s t u d i e s .

Installations 1 to 4 (Abrons Big Gallery) and Installation 5 (Abrons Small Gallery)
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I n s t a l l a t i o n  5 : 
A m p l i f i c a t i o n  by  D e s i g n :  f o u r  s o c i a l 
i n n ova t i o n  s ce n a r i o s  f o r  t h e  L o w e r 
Ea s t  S i d e

S ce n a r i o s  a re  to o ls  to  s t i m u la te  a  co nve r s a t i o n  a b o u t 

t h e  f u t u re.  T h e y  a re  s p e c i a l ly  co n s t r u c te d  s to r i e s 

a b o u t  d i f fe re n t  p o s s i b le  i d e a s ,  a i m e d  a t  d e l i b e ra te ly 

ex p lo r i n g  a lte r n a t i ve  f u t u re s  a n d  u n d e r s t a n d i n g  t h e i r 

i m p l i ca t i o n s ,  p re s e n te d  a s  i n fo r m a l  v i s u a l  n a r ra t i ve s , 

w i t h  te n t a t i ve  s t ra te g i e s  to  s o lve  a  g i ve n  p ro b le m ) .

Fo l low i n g  t h e  re s e a rc h  sy n t h e s i ze d  t h ro u g h  t h e  fo u r 

s h o r t  f i l m s  s h owe d  o n  t h e  I N STA L L AT I O N  3 :  S o c i a l 

I n n ova t i o n  Co r n e r,  s t u d e n t s  i n  t h e  co u r s e  ( “A m p li f y ! 

S o c i a l  I n n ova t i o n ”2 )  p ro d u ce d  t h e  S ce n a r i o s  fo r  N e w 

Co l la b o ra t i ve  S e r v i ce s  s h ow n  i n  t h i s  i n s t a l la t i o n . 

S t u d e n t s  we re  a s ke d  to  d e ve lo p  s ce n a r i o s  m a d e  o f  a 

c lu s te r  o f  t h re e  to  f i ve  s e r v i ce  i d e a s  t h a t  re s p o n d e d  to 

t h e  m i x  o f  d e m a n d s  a n d  exa m p le s  o f  ex i s t i n g  ca s e s  o f 

s o c i a l  i n n ova t i o n /u r b a n  a c t i v i s m .  T h e  d e ve lo p m e n t 

p ro ce s s  s p a n n e d  t h ro u g h  s e ve ra l  we e ks  d u r i n g  t h e 

m o n t h s  o f  J u n e,  J u ly  a n d  A u g u s t  a n d  i nvo lve d  va r i o u s 

i te ra t i o n s  w i t h  p ro j e c t  p a r t n e r s  I D EO.

T h e  s ce n a r i o s  we re  ex h i b i te d  t h ro u g h  p o s te r s  i n  t h e 

s m a ll  ga l le r y  s p a ce.  T h e  i n s t a l la t i o n  wa s  d e s i g n e d  to 

co l le c t  fe e d b a c ks  f ro m  t h e  ex h i b i t i o n  p u b l i c  t h ro u g h 

p o s t- i t s .  T h e  s t u d e n t s  co l le c te d  t h e s e  co m m e n t s  a n d 

re -wo r ke d  t h e i r  i d e a s  a cco rd i n g ly.  T h e  s ce n a r i o s  we re 

f u r t h e r  d e b a te d  o n  t h e  D e s i g n  Wo r ks h o p  o n  A u g u s t 

1 0 t h ,  w h e n  s t u d e n t s  p re s e n te d  t h e i r  s ce n a r i o s  a n d 

p a r t i c i p a n t s  d i s c u s s e d  t h e i r  fe a s i b i l i ty,  u s a b i l i ty, 

a d e q u a c y  to  lo ca l  co n d i t i o n s ,  hy p o t h e s i z i n g  a b o u t 

p o s s i b le  fe a t u re s  o f  e a c h  p ro p o s a l .  T h e  s ce n a r i o s 

h ave  fo c u s e d  o n  t h e  fo u r  a re a s  i d e n t i f i e d  e a r l i e r :

•  Ta k i n g  ca re  o f  t h e  e ld e r ly

•  Ea t i n g  H e a lt hy

•  Re t a i n i n g  Cu lt u ra l  D i ve r s i ty

•  L i v i n g  To ge t h e r  ( H o u s i n g  a n d  H o m e  S e r v i ce s )

5 occupying Abrons Small Gallery

O n e  o f  t h e  exa m p le s  o f  t h e  to o l- k i t  t h a t  wa s  d e ve lo p e d 

d u r i n g  t h e  wo r ks h o p  w i t h  I D EO.
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T h e  ex h i b i t i o n  a t  A b ro n s  A r t  Ce n te r  re p re s e n te d  a n  i m p o r t a n t 

c h a n n e l  fo r  d i s c u s s i n g  o u r  p ro j e c t  hy p o t h e s e s  w i t h  t h e  lo ca l 

co m m u n i ty.  T h e  D ES I S  La b  te a m  a n a ly ze d  t h e  d a t a  co l le c te d 

i n  t h e  ex h i b i t i o n ,  w h i c h  re s u lte d  i n  t h e  fo l low i n g  re s e a rc h 

f i n d i n gs .  N e ve r t h e le s s ,  s o m e  i n i t i a l  f i n d i n gs  a re  wo r t h w h i le 

m e n t i o n i n g ,  a s  fo l lows .

T h e  i n s t a l la t i o n  t h a t  ge n e ra te d  t h e  m o s t  re s p o n s e  f ro m  t h e 

p u b l i c  wa s  t h e  I n te ra c t i ve  3 - D  G re e n  M a p  Ta b le  ( I N STA L L AT I O N 

2 ) .  T h e  ra t i o n a le  b e h i n d  t h i s  i n s t a l la t i o n  wa s  f i r s t  to  h e l p  u s 

ve r i f y  t h e  u n d e r s t a n d i n g  o f  t h e  co n ce p t  o f  C re a t i ve  Co m m u n i ty 

by  t h e  p u b l i c ,  s e co n d  to  e n la rge  o u r  i n i t i a l  co l le c t i o n  o f  ex i s t i n g 

i n i t i a t i ve s  i n  t h e  n e i g h b o r h o o d  a n d  f i n a l ly  to  c re a te  a  s e n s e  o f 

awa re n e s s  a n d  e n co u ra ge m e n t  a m o n g  t h e  re s i d e n t s  ( a s s u m i n g 

t h a t  i f  t h e y  k n e w  m o re  a b o u t  t h e s e  i n i t i a t i ve s  t h e y  co u ld 

p o s s i b ly  e n ga ge  w i t h  t h e m  o r  s t a r t  a  n e w  o n e,  i n s p i re d  by  w h a t 

t h e y  le a r n e d ) .

O u r  te a m  h a s  t ra n s c r i b e d  a n d  a n a ly ze d  t h e  re s p o n s e s  f ro m 

t h e  PU B L I C ' s  e i g h t  m a i n  ca te go r i e s  o f  i n te re s t :  Pu b l i c  S p a ce, 

B u s i n e s s e s ,  Ed u ca t i o n  I n i t i a t i ve s ,  Ad vo ca c y  G ro u p s ,  Fo o d 

I n i t i a t i ve s ,  H o u s i n g  a n d  C h a r i ty.  T h e  to p  ca te go r y,  w i t h  17  ca s e s 

i d e n t i f i e d  by  t h e  v i s i to r s  wa s  i n  t h e  f i e ld  o f  ‘A r t s  a n d  Cu lt u re’ 

h i g h l i g h t i n g  t h e  c lo s e  a s s o c i a t i o n  t h a t  t h e  v i s i to r s  p e rce i ve 

b e twe e n  c u lt u re,  a r t s  a n d  s o c i a l  i n n ova t i o n  o n  t h e  Lowe r  Ea s t 

S i d e.  T h e  p u b l i c  h a s  m e n t i o n e d  a  g re a t  va r i e ty  o f  ca s e s  f ro m 

e s t a b l i s h e d  c u lt u ra l  o rga n i za t i o n s  to  m o re  i n d e p e n d e n t  g ro u p s , 

a n d  a  d i ve r s e  s e t  o f  m a n i fe s t a t i o n s  i n c lu d i n g  t h e  p re s e r va t i o n 

o f  c u lt u ra l  h e r i t a ge,  n e w  fo r m s  o f  ex p e r i m e n t a l  a r t i s t i c 

o rga n i za t i o n s  a n d  t h e  e m p owe r m e n t  o f  p a r t i c u la r  e t h n i c 

g ro u p s .  A  n o t a b le  ca s e  i s  t h e  B u l le t  S p a ce,  a n  a b a n d o n e d  a n d 

b u r n e d - o u t  Ea s t  Vi l la ge  te n e m e n t  i n  t h e  8 0 ’s ,  s q u a tte d  by 

p o e t s ,  p e r fo r m e r s ,  a n a rc h i s t s  a n d  a r t i s t s  w h o  re n ova te d  t h e 

b u i ld i n g .  I n  2 0 0 9,  t h e  c i ty  gave  le ga l  ow n e r s h i p  to  t h e  s q u a tte r s 

a n d  t h e  o f f i c i a l  s t a t u s  o f  a  M a n h a tt a n  co - o p  to  t h e  b u i ld i n g .

T h e  Pu b l i c  S p a ce  ca te go r y  wa s  t h e  s e co n d  la rge s t  g ro u p 

i d e n t i f i e d ,  w i t h  Co m m u n i ty  G a rd e n s  re p re s e n t i n g  3 0  p e rce n t  o f 

t h e  ca s e s  ( m a tc h i n g  m a ny  ga rd e n s  re p re s e n te d  i n  I n s t a l la t i o n 

1 ) .  M o s t  n o t a b le  i n  t h i s  ca te go r y  i s  t h e  N e i g h b o r h o o d 

Pre s e r va t i o n  Ce n te r  ( a n  o rga n i za t i o n  d e d i ca te d  to  fa c i l i t a te  a n d 

e n co u ra ge  c i t i ze n  p a r t i c i p a t i o n )  t h a t  o f fe r s  o f f i ce s ,  m e e t i n g 

a re a s ,  a n  o n l i n e  re s o u rce  d a t a b a s e  a n d  a  l i b ra r y  to  s u p p o r t 

t h e  d e ve lo p m e n t  o f  o t h e r  o rga n i za t i o n s  concerned with the 

preservation and improvement of the urban environment.

T h e  t h i rd  la rge s t  ca te go r y  i s  B u s i n e s s e s .  D e e p e r  re s e a rc h  i s 

n e e d e d  to  va l i d a te  t h e  ca s e s  w i t h i n  t h i s  g ro u p  i n  te r m s  o f  s o c i a l 

re s p o n s i b i l i ty  o r  s u s t a i n a b le  i n n ova t i o n .  H e re  v i s i to r s  p o i n te d 

to  a  va r i e ty  o f  ca s e s  s u c h  a s  a n  i n d e p e n d e n t  b o o ks e l le r,  a 

b a r b e r s h o p,  a  s ka te  s h o p  a n d  a n  a rc h i te c t u ra l  f i r m . 

I n  t h e  Ed u ca t i o n  ca te go r y,  T h e  Co r n e l i a  Co n n e l ly  Ce n te r 

s to o d  a s  a  go o d  exa m p le  o f  a n  o rga n i za t i o n  co n ce r n e d  w i t h 

i n c lu s i ve n e s s  a n d  e d u ca t i o n  fo r  low- i n co m e  co m m u n i t i e s .  O n 

t h e  Lowe r  Ea s t  S i d e,  o u r  re s e a rc h  fo u n d  o t h e r  o rga n i za t i o n s 

d e d i ca te d  to  t h e s e  i s s u e s  s u c h  a s  t h e  Lowe r  Ea s t s i d e  G i r ls 

C lu b,  w h i c h  wa s  c re a te d  to  a d d re s s  t h e  h i s to r i c  la c k  o f  s e r v i ce s 

ava i la b le  to  g i r ls  a n d  yo u n g  wo m e n  i n  t h e  n e i g h b o r h o o d .

A n o t h e r  ca s e  t h a t  lo o ke d  p a r t i c u la r ly  i n te re s t i n g  to  u s  wa s 

T h e  Tra d e  S c h o o l ,  a  p ro j e c t  s u p p o r te d  by  a n  o rga n i za t i o n 

ca l le d  A b o u t  O u r G o o d s :  a  co m m u n i ty  o f  a r t i s t s ,  d e s i g n e r s ,  a n d 

c u lt u ra l  p ro d u ce r s ,  w h i c h  wa s  c re a te d  to  b a r te r  s k i l ls ,  s p a ce s , 

a n d  o b j e c t s  a n d  h e l p  i n d e p e n d e n t  p ro j e c t s  to  b e  d e ve lo p e d . 

T h e  Tra d e  S c h o o l  p ro j e c t  fo r  exa m p le  t u r n s  s to ref ro n t  s p a ce s 

i n to  p la tfo r m s  fo r  le a r n i n g  a n d  a  p la ce  w h e re  a r t i s t s  a n d  o t h e r 

ex p e r t s  ca n  te a c h  o t h e r s  i n  exc h a n ge  fo r  b a s i c  i te m s .

I n  t h e  Ad vo ca c y  ca te go r y,  we  d i s cove re d  a  va r i e ty  o f  ca s e s 

w i t h  o rga n i za t i o n s  s u p p o r t i n g  g ro u p s  w i t h  s p e c i a l  i n te re s t 

a i m e d  a t  i n f lu e n c i n g  t h e  p u b l i c  o p i n i o n  o r  p o l i c y m a ke r s  f ro m 

s u s t a i n a b i l i ty  a n d  e nv i ro n m e n t a l  awa re n e s s  to  t h e  d efe n s e  o f 

wo r ke r s  a n d  i m m i g ra n t s ’  r i g h t s .

I n  t h e  Fo o d  ca te go r y,  t h e  co m m u n i ty  ga rd e n s  a p p e a re d  o n ce 

I m a ge  o f  I n te ra c t i ve  3 - D  G re e n  M a p  Ta b le  t h a t  ga t h e re d 

re s p o n s e s  f ro m  t h e  p u b i c  o n  s o c i a l  i n n ova t i o n  i n  t h e i r  co m m u n i ty.  

Co m m u n i ty  ga rd e n  i n s t a l la t i o n . 
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m o re  a s  a  m a j o r  s o c i a l  i n n ova t i o n  d r i ve r  re i n fo rc i n g  o u r 

hy p o t h e s i s  t h a t  m e m b e r s  f ro m  t h e s e  co m m u n i t i e s  a re  a ls o 

i nvo lve d  i n  o t h e r  s o c i a l ly  i n n ova t i ve  a c t i v i t i e s  a s  i n  t h e  ca s e  o f 

t h e  G re e n  Oa s i s  Co m m u n i ty  G a rd e n  w h e re  m e m b e r s  co o k  a n d 

e a t  t h e  fo o d  g row n  i n  t h e  ga rd e n  to ge t h e r.

T h e  ca te go r y  o f  H o u s i n g  p re s e n t s  a  s m a ll  n u m b e r  o f  ca s e s  e ve n 

i f  t h e  n e i g h b o r h o o d  h a s  b e e n  s u f fe r i n g  t h e  n e ga t i ve  ef fe c t s  o f 

ge n t r i f i ca t i o n  i n  re ce n t  ye a r s .

La s t ly,  a n d ,  s u r p r i s i n g ly  to  u s ,  t h e  ca te go r y  w i t h  t h e  le a s t 

ca s e s  a re  re la te d  to  C h a r i ty  co n s i d e r i n g  t h e  ex i s te n ce  o f  m a ny 

p h i la n t h ro p i c  n e two r ks  s u p p o r t i n g  low- i n co m e  re s i d e n t s  a n d 

i m m i g ra n t s  i n  t h e  a re a  i n c lu d i n g  t h e  H e n r y  S t re e t  S e tt le m e n t , 

t h e  h i s to r i c  n o t- fo r- p ro f i t  s o c i a l  s e r v i ce  a ge n c y  w h e re  t h e 

A m p li f y  ex h i b i t i o n  wa s  h e ld .  O n  t h e  o t h e r  h a n d  we  ca n  a s s u m e 

t h a t  t h e  v i s i to r s  i n te r p re te d  co r re c t ly  o u r  m e s s a ge  t h a t  s o c i a l 

i n n ova t i o n  i s  n o t  n e ce s s a r i ly  re la te d  to  ext re m e  s o c i a l  p ro b le m s 

o r  p ove r ty,  b u t  to  c re a t i v i ty,  c u lt u re  a n d  s u s t a i n a b i l i ty.

A s  i n  t h e  f i r s t  co l le c t i o n  o f  ca s e s  d e ve lo p e d  by  s t u d e n t s  i n  t h e 

p ro j e c t  p re p a ra to r y  p h a s e  t h e  m a j o r i ty  o f  a c t i v i t i e s  i d e n t i f i e d 

by  t h e  v i s i to r s  i n c lu d e d  m o re  s t r u c t u re d  o rga n i za t i o n s ,  n o n -

p ro f i t s  a n d  b u s i n e s s e s  a n d  le s s  s m a ll  g ro u p s  o p e ra t i n g  i n 

m o re  i n fo r m a l  ways .  A n  a tte m p t  to  q u a n t i f y  t h e  re la t i o n s h i p 

b e twe e n  t h e  i n fo r m a l i ty  a n d  fo r m a l i ty  o f  t h e s e  o p e ra t i o n s 

re ve a le d  t h a t  o n ly  o n e  ca s e  s h owe d  a n  a c t i v i ty  d e ve lo p e d  i n 

co m p le te ly  d i s e n f ra n c h i s e d  way,  w h e re  m o s t  o f  t h e  ca s e s 

i d e n t i f i e d  we re  a l re a d y  o p e ra t i n g  re g u la r ly,  le ga l ly  e s t a b l i s h e d 

a n d  re co g n i za b le.  A  d e e p e r  i nve s t i ga t i o n  o n  a l l  t h e  ca s e s 

wo u ld  b e  n e ce s s a r y  to  e va lu a te  t h e m  f ro m  a n  o rga n i za t i o n a l 

p e r s p e c t i ve  a n d  t h e i r  i n n ova t i ve n e s s  a n d  re s p o n s i ve n e s s  to 

s o c i a l  c h a l le n ge s .

I n  b r i ef,  t h e  a n a lys i s  o f  t h e  d a t a  co l le c te d  d u r i n g  t h e  ex h i b i t i o n 

s h ows :

•  T h e  c rowd s o u rc i n g  m e t h o d  t u r n e d  o u t  to  b e  a  ve r y  ef fe c t i ve 

way  to  ca p t u re  t h e  vo i ce  o f  t h e  co m m u n i ty,  ga t h e r i n g  c i rca 

6 0  re s p o n s e s .  I t  a ls o  p rove d  to  b e  ve r y  ef fe c t i ve  i n  t h e 

i d e n t i f i ca t i o n  o f  s p e c i f i c  o rga n i za t i o n s  a n d  i n i t i a t i ve s  t h a t 

t h e  p u b l i c  re t a i n e d  a s  i m p o r t a n t  ve h i c le s  o r  m a n i fe s t a t i o n s  o f 

s o c i a l  i n n ova t i o n .

•  T h e  la rge r  a m o u n t  o f  ca s e s  b e lo n g i n g  to  t h e  A r t s  a n d  Cu lt u re 

ca te go r y  d e m o n s t ra te s  t h e  c lo s e  a s s o c i a t i o n  t h a t  t h e  v i s i to r s 

p e rce i ve  b e twe e n  c u lt u re,  a r t s  a n d  s o c i a l  i n n ova t i o n  o n  t h e 

Lowe r  Ea s t  S i d e.

•  Co m m u n i ty  G a rd e n s  a p p e a re d  o n ce  m o re  a s  a  m a j o r  s o c i a l 

i n n ova t i o n  d r i ve r  o n  t h e  Lowe r  Ea s t  S i d e  re i n fo rc i n g  o u r 

hy p o t h e s i s  t h a t  m e m b e r s  f ro m  t h e s e  co m m u n i t i e s  a re  a ls o 

i nvo lve d  i n  o t h e r  s o c i a l ly  i n n ova t i ve  a c t i v i t i e s .

•  We a ke r  s i g n a ls  o f  i n n ova t i o n  a re  d i f f i c u lt  to  ca p t u re.  I n fo r m a l 

b u t  i n n ova t i ve  a c t i v i t i e s  d e ve lo p e d  by  s m a lle r  g ro u p s  a re 

s t i l l  h i d d e n  f ro m  t h e  ge n e ra l  p u b l i c  a n d  co n t i n u e  to  wo r k  i n 

d i s e n f ra n c h i s e d  ways .  Visitors interpreted correctly our 

message that social  innovation is  not necessari ly  related to 

extreme social  problems or poverty,  but to creativity,  culture 

and sustainabil ity as well .

•  I n n ova t i o n  n e e d s  to  b e  n u r t u re d  a n d  wo u ld  b e n ef i t  f ro m  t h e 

s u p p o r t  o f  ex i s t i n g   o rga n i za t i o n s  i n  t h e  n e i g h b o r h o o d  t h a t 

co u ld  co n n e c t  t h e m  w i t h  m o re  o rga n i za t i o n a l  re s o u rce s  a n d 

to o ls .
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I n  t h e  s e co n d  ye a r  o f  t h e  p ro j e c t ,  t h e  A m p li f y  te a m  wo r ke d 

c lo s e ly  w i t h  a  s o c i a l  s c i e n t i s t  i n  o rd e r  to  co n d u c t  q u a l i t a t i ve 

i n te r v i e ws  w i t h  s o c i a l  i n n ova to r s  a n d  a c t i v i s t s  i n  N o r t h 

B ro o k ly n .  S p e c i f i ca l ly,  i n  o rd e r  to  le a r n  a b o u t  s o c i a l  i n n ova t i o n 

i n  N o r t h  B ro o k ly n ,  t h e  A m p li f y  te a m  wo r ke d  w i t h  i o by  ( i n 

o u r  b a c kya rd s ) ,  a n  o n l i n e  m i c ro - p h i la n t h ro p i c  o rga n i za t i o n 

t h a t  fo c u s e s  o n  e nv i ro n m e n t a l  i s s u e s ,  to  i d e n t i f y  p e o p le  a n d 

o rga n i za t i o n s  e n ga ge d  i n  s o c i a l  i n n ova t i o n  a n d  a c t i v i s m  i n 

N o r t h  B ro o k ly n .  B e twe e n  M ay  a n d  J u ly  2 0 1 1 ,  t h e  te a m  co n d u c te d 

i n - d e p t h ,  o n e - h o u r  i n te r v i e ws  w i t h  3 0  a c t i v i s t s ,  e n t re p re n e u r s , 

p o l i c y  m a ke r s  a n d  e d u ca to r s .

 

T h e  i n te r v i e ws  c lu s te re d  a ro u n d  fo u r  m a i n  t h e m e s :  lo ca l  fo o d , 

s h a r i n g  e co n o m i e s ,  e nv i ro n m e n t a l  we l l- b e i n g  a n d  a lte r n a t i ve 

t ra n s p o r t a t i o n .  T h e  A m p li f y  te a m  u s e d  t h e s e  t h e m e s  a s  t h e 

b a s i s  fo r  t h e  ex h i b i t i o n  a n d  t h e  A m p li f y  by  D e s i g n  wo r ks h o p, 

w h i c h  i s  d e s c r i b e d  f u r t h e r  o n .  B a s e d  o n  t h e  m e t h o d s  a n d 

f i n d i n gs  f ro m  t h e  f i r s t  i te ra t i o n  o f  t h e  p ro j e c t ,  t h e  te a m 

d e te r m i n e d  t h a t  t h e  re s e a rc h  re s u lt s  n e e d e d  to  b e  t ra n s la te d 

i n to  a  m e d i a  fo r m a t  t h a t  i s  ef f i c i e n t  i n  co m m u n i ca t i n g  p e r s o n a l 

n a r ra t i ve s  u n e a r t h e d  by  t h e  i n te r v i e ws .

 

Two  te a m s  o f  f i l m m a ke r s  re v i e we d  t h e  re s e a rc h  m a te r i a l 

( i n c lu d i n g  t h e  i n te r v i e w  t ra n s c r i p t s  a n d  a n a lys i s )  i n  o rd e r 

to  p ro d u ce  fo u r  s h o r t  f i l m s  u s i n g  t h e i r  ow n  s e n s i b i l i ty  to  te l l 

u n i q u e  s to r i e s  a b o u t  t h e  lo ca l  s o c i a l  i n n ova to r s .  T h e  f i l m m a ke r s 

t h e n  co n d u c te d  a d d i t i o n a l  i n te r v i e ws  w i t h  s o c i a l  i n n ova to r s 

a n d  a c t i v i s t s  w h i le ,  a t  t h e  s a m e  t i m e,  ex p a n d i n g  t h e  p ro j e c t  by 

e n ga g i n g  s u b j e c t  ex p e r t s  c ra f t i n g  co m p e ll i n g  n e w  n a r ra t i ve s .
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S t i l l  i m a ge s  t a ke n  f ro m  v i d e o s  t h a t  ca p t u re d  t h e  fo u r  t h e m e s :  lo ca l 

fo o d ,  a lte r n a t i ve  t ra n s p o r t a t i o n ,  e nv i ro n m e n t a l  we l l- b e i n g ,  a n d  t h e 

s h a r i n g  e co n o my .
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T h e  t h re e  wo r ks h o p s  d i s c u s s e d  h e re  (A m p li f y  by  D e s i g n ;  Re c i p e s 

fo r  C h a n ge  a n d  O p e n  D e s i g n )  e a c h  ex p lo re d  t h e  re la t i o n s h i p 

w i t h  t h e  co m m u n i ty  i n  d i f fe re n t  ways  a n d  a t  d i f fe re n t  le ve ls  o f 

a n a lys i s .  H owe ve r,  e a c h  wo r ks h o p  m a d e  a  u n i q u e  co n t r i b u t i o n 

f ro m  t h e  p e r s p e c t i ve  o f  u s i n g  d e s i g n  m e t h o d s  to  a m p l i f y  s o c i a l 

i n n ova t i o n .

I n  t h e  ca s e  o f  t h e  A m p li f y  by  D e s i g n  wo r ks h o p,  we  wo r ke d 

a t  t h e  m a c ro  o r  n e i g h b o r h o o d  le ve l ,  re ly i n g  h e av i ly  o n  t h e 

exte n s i ve  q u a l i t a t i ve  re s e a rc h ,  w h i c h  re ve a le d  fo u r  a re a s  o f 

i n te re s t  o r  t h e m e s  t h ro u g h  w h i c h  s o c i a l  i n n ova t i o n  i s  a l re a d y 

o cc u r r i n g  i n  N o r t h  B ro o k ly n .  T h e  wo r ks h o p  i t s e l f  wa s  o rga n i ze d 

a ro u n d  a  ge n e ra t i ve  d e s i g n  p ro ce s s  a r t i c u la te d  a ro u n d  ke y 

co n s u lt a t i o n  m o m e n t s  w i t h  co m m u n i ty  le a d e r s  a n d  ex p e r t s . 

Fo r  t h e  Re c i p e s  fo r  C h a n ge  wo r ks h o p,  we  wo r ke d  a t  t h e  m i c ro 

o r  i n d i v i d u a l  le ve l ,  w i t h  t h e  go a l  o f  s t re a m li n i n g  a n  e n a b l i n g 

to o l k i t  fo r  p o te n t i a l  s o c i a l  i n n ova to r s  w h i le  a t  t h e  s a m e  t i m e 

c re a t i n g  a n  o p p o r t u n i ty  fo r  s h a r i n g  a n d  n e two r k i n g  b e twe e n 

c u r re n t  a n d  a s p i r i n g  i n n ova to r s .  F i n a l ly,  i n  t h e  ca s e  o f  t h e 

O p e n  D e s i g n  wo r ks h o p,  we  wo r ke d  a t  t h e  o rga n i za t i o n a l  le ve l , 

b a s e d  o n  a  d e s i g n  b r i ef  t h a t  ca te re d  to  t h e  n e e d s  o f  t h e  h o s t 

i n s t i t u t i o n ,  S t .  N i c ks  A l l i a n ce.  I n  t h i s  ca s e,  t h e  co m b i n a t i o n 

o f  m u lt i d i s c i p l i n a r y  ex p e r t s ,  i n  p a r t i c u la r  d e s i g n e r s ,  s o c i a l 

s c i e n t i s t s  a n d  te c h n o lo g i s t s  wa s  a ls o  u n i q u e.
C o m p a r a t i v e  a n a l y s i s  o f  w o r k s h o p s  i n  t e r m s  o f  p a r t i c i p a n t s  a n d  d u r a t i o n 
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Groups / Themes
social scientists
Designers
Community Leaders
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A m p l i f y  by  D e s i g n  Wo r k s h o p

 

T h e  f i r s t  wo r ks h o p,  w h i c h  wa s  le d  by  a  te a m  f ro m  t h e  I D EO 

d e s i g n  co n s u lt a n c y  i n  N e w  Yo r k ,  i nvo lve d  g ra d u a te  s t u d e n t s 

i n  t h e  M FA  i n  Tra n s d i s c i p l i n a r y  D e s i g n  p ro g ra m  a t  Pa r s o n s  T h e 

N e w  S c h o o l  fo r  D e s i g n  a s  we l l  a s  lo ca l  co m m u n i ty  o rga n i za t i o n 

re p re s e n t a t i ve s .  T h e  s t u d e n t s  we re  c h a l le n ge d  to  d e s i g n 

s ce n a r i o s ,  s e r v i ce  i d e a s ,  to o l k i t s ,  a n d  p o l i c y  re co m m e n d a t i o n s 

a ro u n d  t h e  a re a s  o f  s o c i a l  i n n ova t i o n  i d e n t i f i e d  i n  t h e 

ex h i b i t i o n . 

T h e  n a r ra t i ve s  f ro m  t h e  f i e ld  re s e a rc h  we re  sy n t h e s i ze d  i n  s h o r t 

v i d e o s ,  w h i c h  we re  e s s e n t i a l  to  h e l p  t h e  p ro j e c t  te a m  f ra m e  t h e 

b ro a d e r  d e s i g n  b r i ef s  t h a t  we re  u s e d  to  la u n c h  t h e  wo r ks h o p. 

  	

						    
	

							     
						�     

I m a g e s  f r o m  t h e  w o r k s h o p ,  A m p l i f y  b y  D e s i g n

 T h e m e 						              D e s i g n  b r i e f

Theme 1: Amplifying Healthy and Local Food Initiatives

Access to fresh, locally produced, and chemical-free food is becoming a priority for many 
families. There are many interesting sustainable food initiatives in the North Brooklyn neigh-
borhood: a thriving farmers market, cooking clubs, community supported agriculture group, 
community gardens, composting initiatives, restaurants sourcing local and organic produce.

Theme 2: Amplifying Sharing Economies

Sharing is about optimizing the use of existing resources. It is a phenomenon that is quickly 
spreading throughout Williamsburg and Greenpoint. It is challenging and transforming the 
way people live, work and consume. Not only do sharing initiatives reduce environmental 
impact but they also strengthen social ties within the community. North Brooklynites share 
spaces for living and working as well as sharing their skills and resources to save money and 
the environment.

Theme 3: Amplifying Environmental Well-being

North Brooklyn is a place in transformation. This once industrial and manufacturing pow-
erhouse is quickly becoming predominantly residential. However, the legacy of its industrial 
past still lingers with both positive and negative implications. Urban activists in the com-
munity are fighting for more open and green spaces, proposing solutions for vacant lots and 
dilapidated structures; and, advocating for the revitalization of the waterfront.

Theme 4: Amplifying Alternative Transportation

With a growing population and saturated public transportation services, people are looking 
for alternative modes of transportation that keep our streets clean, calm and safe. North 
Brooklyn has a bicycle culture of its own that manifests across different cultures, whether 
they are Latino, orthodox Jewish or hipster. There are bike clubs, bike repair classes, bike 
racks, bike rentals and even vending machines for bike parts. These initiatives demonstrate 
how the neighborhood is open to embrace smarter solutions.

How can these initiatives inspire us and help us amplify 
the access to healthy and local food in North Brooklyn?

How can we amplify the idea of sharing so that more 
people can benefit from it and improve the quality of 
their lives and the neighborhood as a whole? 

How can we amplify our capacity to influence the 
transformation of the city and give the community the 
tools to voice their opinions and concerns? 

How can we amplify and diversify sustainable modes of 
transportation?
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R e c i p e s  f o r  C h a n ge  Wo r k s h o p

 

T h e  s e co n d  wo r ks h o p,  w h i c h  wa s  le d  by  i o by,  i nvo lve d 

co m m u n i ty  re p re s e n t a t i ve s  w h o  we re  i nv i te d  to  te s t  a  to o l k i t 

d e s i g n e d  fo r  co m m u n i ty  g ro u p s  wa n t i n g  to  la u n c h  s u s t a i n a b le 

i n n ova t i o n  p ro j e c t s .  T h e  " Re c i p e s  fo r  C h a n ge "  to o l k i t  e n a b le s 

co m m u n i ty  le a d e r s  to  p ro p o s e  a n d  i m p le m e n t  s u s t a i n a b le 

i n i t i a t i ve s  i n  t h e i r  n e i g h b o r h o o d .  T h e  to o l k i t  co n t a i n s  s to r i e s 

f ro m  d i f fe re n t  p ro j e c t s  a n d  p ro j e c t  le a d e r s  h ave  co n t r i b u te d  by 

d e s c r i b i n g  t h e  i n i t i a t i o n  o f  t h e i r  i d e a ,  t h e  f u n d ra i s i n g  p ro ce s s 

t h e y  we n t  t h ro u g h ,  le s s o n s  le a r n e d ,  c h a l le n ge s  a n d  o b s t a c le s 

t h e y  we n t  t h ro u g h  t h e i r  p ro j e c t  i m p le m e n t a t i o n .  T h e  Re c i p e s 

fo r  C h a n ge  to o l k i t  i s  a n  a m p l i f i ca t i o n  m e c h a n i s m  p e r  s e ,  a n d 

t h e  wo r ks h o p  h ave  ga t h e re d  p e o p le  w i t h  i d e a s  b u t  w h o  h ave n ’ t 

s t a r te d  ye t  to  fo r m a l i ze  a  p ro j e c t  w i t h  o t h e r s  w h o  a l re a d y  h ave 

a  p ro j e c t  i n  p la ce. 

						    
	

							     
						�     

I m a g e s  f r o m  t h e  w o r k s h o p ,  R e c i p e s  f o r  C h a n g e

I m a g e s  f r o m  t h e  w o r k s h o p ,  R e c i p e  f o r  C h a n g e
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O p e n  D e s i g n  f o r  O r g a n i z a t i o n a l  I n n o va t i o n  Wo r k s h o p

 

T h e  O p e n  D e s i g n  wo r ks h o p  wa s  a s  p a r t  o f  a  N a t i o n a l  S c i e n ce 

Fo u n d a t i o n - f u n d e d  re s e a rc h  p ro j e c t  o n  “ D e s i g n  Co l la b o ra t i o n 

a s  S o c i o te c h n i ca l  Sys te m s ” a t  Co r n e l l  U n i ve r s i ty.  T h e  p u r p o s e 

o f  t h e  wo r ks h o p  wa s  to  b r i n g  to ge t h e r  3 0  d e s i g n e r s ,  s o c i a l 

s c i e n t i s t s  a n d  p ra c t i t i o n e r s  to  u s e  d e s i g n  m e t h o d s  i n  o rd e r  to 

a d d re s s  t h e  o rga n i za t i o n a l  c h a l le n ge s  o f  t h e  S t .  N i c k ’s  A l l i a n ce. 

T h i s  wo r ks h o p  i n co r p o ra te d  t h e  i d e a  o f  o p e n  d e s i g n ,  w h i c h  i s 

a b o u t  b r i n g i n g  n o n - d e s i g n e r s  a n d  e n d - u s e r s  i n to  t h e  d e s i g n 

p ro ce s s  fo r  t h e  p u r p o s e  o f  c re a t i n g  a cce s s i b le ,  ava i la b le  a n d 

s h a ra b le  i d e a s .  O p e n  d e s i g n  i s  t h e  a p p l i ca t i o n  o f  fo r m s  o f 

o rga n i z i n g  b a s e d  o n  o p e n  s o u rce  a n d  c re a t i ve  co m m o n s  to  t h e 

d e s i g n  p ro ce s s  i n  o rd e r  to  ge n e ra te  i d e a s  t h a t  ca n  b e  w i d e ly 

s h a re d  a n d  u s e d  ( va n  A b e l  e t  a l . ,  2 0 1 1 ) .

 

T h i s  wo r ks h o p  e m p loye d  e t h n o g ra p h i c  re s e a rc h  a n d  a  s cave n ge r 

h u n t  i n  t h e  n e i g h b o r h o o d  s u r ro u n d i n g  t h e  S t .  N i c k ’s  A l l i a n ce 

i n  o rd e r  to  e n ga ge  p a r t i c i p a n t s  i n  t h i n k i n g  a b o u t  t h e  m i s s i o n 

a n d  v i s i o n  o f  t h e  S t .  N i c k ’s  A l l i a n ce,  a n d  h ow  i t  i s  e m b o d i e d 

i n  p a r t s  o f  t h e  n e i g h b o r h o o d .  Wo r ks h o p  p a r t i c i p a n t s  we re 

a s ke d  to  fo r m  te a m s  o f  two  to  t h re e  p e o p le,  p a r t n e r i n g  w i t h 

i n d i v i d u a ls  f ro m  o t h e r  d i s c i p l i n e s  a s  i n d i ca te d  by  t h e  d i f fe re n t 

co lo re d  d o t s .  Pa r t i c i p a n t s  we re  e n co u ra ge d  to  t a ke  o n  t h e  ro le 

o f  a  lo ca l  s t a ke h o ld e r  ( i .e .  re s i d e n t ,  p a re n t ,  h o m e le s s ,  lo ca l 

b u s i n e s s ,  lo ca l  p o l i t i c i a n  e tc . )  i n  p re p a ra t i o n  fo r  t h e  d e s i g n 

c h a l le n ge  i n  t h e  a f te r n o o n .  Ea c h  te a m  h a d  o n e  h o u r  to  ex p lo re 

t h e  n e i g h b o r h o o d ,  d o c u m e n t i n g  t h e i r  te a m ’s  j o u r n e y  w i t h 

p h o to s ,  n o te s ,  s ke tc h e s  a n d  a r t i fa c t s  t h a t  t h e y  e n co u n te re d 

a lo n g  t h e  way.

 

T h e  d e s i g n  c h a l le n ge  fo c u s e d  o n  t h e  fo l low i n g  fo u r  t h e m e s : 

Te l l i n g  O u r  S to r y,  S t ay i n g  Co n n e c te d ,  F i n d i n g  a n d  M o b i l i z i n g 

Re s o u rce s  a n d  E n ga g i n g  E n d - U s e r s .  O n e  wo r k i n g  g ro u p  o f  f i ve 

to  s e ve n  p e o p le  wa s  c re a te d  fo r  e a c h  t h e m e,  a n d  e a c h  wo r k i n g 

g ro u p  h a d  o n e  fa c i l i t a to r  w i t h  t ra i n i n g  i n  d e s i g n  m e t h o d s  a s 

I m a g e s  f r o m  t h e  w o r k s h o p ,  O p e n  D e s i g n  f o r  O r g a n i z a t i o n a l  I n n o v a t i o n

we l l  a s  a n  o b s e r ve r  w i t h  t ra i n i n g  i n  s o c i a l  s c i e n ce  m e t h o d s 

to  d o c u m e n t  t h e  p ro ce s s  w i t h  n o te s ,  a u d i o,  v i d e o,  p h o to s 

a n d  a r t i fa c t s .  G ro u p s  we re  a s ke d  to  u s e  b ra i n s to r m i n g  a n d 

p ro to ty p i n g  to  c re a te  o n e  i d e a  t h a t  a d d re s s e d  t h e  d e s i g n 

c h a l le n ge.  S p e c i f i ca l ly,  t h e  g ro u p s  we re  c h a rge d  w i t h  co n s i d e r i n g 

t h e  ways  i n  w h i c h  S t .  N i c k ’s  m i g h t  c re a te  t ra n s fo r m a t i ve 

o rga n i za t i o n a l  c h a n ge s  i n  o rd e r  to  a d d re s s  t h e i r  c h a l le n ge s . 

G ro u p s  h a d  a p p rox i m a te ly  45  m i n u te s  to  o n e  h o u r  fo r  e a c h  o f 

t h e  fo l low i n g  t h re e  p h a s e s :  b ra i n s to r m i n g ,  p ro to ty p i n g  a n d 

f i n a l i z i n g  t h e i r  i d e a s .  At  t h e  e n d  o f  t h e  wo r ks h o p,  g ro u p s  we re 

a s ke d  to  p re s e n t  t h e i r  re s u lt s  i n  a  t h re e  m i n u te  p re s e n t a t i o n 

i n  o n e  o f  t h e  fo l low i n g  fo r m a t s :   3 - m i n u te  s k i t ,  v i d e o  o r  s c r i p t ; 

s to r y b o a rd ,  s ce n a r i o,  b lu e p r i n t  o r  c u s to m e r  j o u r n e y  m a p ;  m a p, 

s ke tc h  o r  s e t  o f  p h o to s ,  a n d /o r  a  s h o r t  w r i tte n  s t a te m e n t .  T h e 

m a te r i a ls  c re a te d  d u r i n g  t h e  wo r ks h o p  we re  co n t r i b u te d  to  t h e 

ex h i b i t i o n  a t  t h e  e n d  o f  t h e  d ay. 

I m a g e s  f r o m  t h e  w o r k s h o p ,  O p e n  D e s i g n  f o r 

O r g a n i z a t i o n a l  I n n o v a t i o n .
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Pr o j e c t  E va lu a t i o n : 
Q u a n t i t a t i ve  A n d  Q u a l i t a t i ve  A s s e s s m e n t

To  m e a s u re  t h e  ef fe c t i ve n e s s  a n d  o u tco m e  o f  t h i s  p ro j e c t ,  i t  i s 

e s s e n t i a l  to  refe r  b a c k  to  o u r  o r i g i n a l  o b j e c t i ve s ,  w h i c h  we re  “ to 

s t re n g t h e n  a n d  m u lt i p ly  ex i s t i n g  s m a ll  g ro u p  n e i g h b o r h o o d s 

s u s t a i n a b i l i ty  p ro j e c t s  a s  i n c u b a to r s  o f  c re a t i ve  ways  to  l i ve 

m o re  s u s t a i n a b ly.” 

T h e  hy p o t h e s i s  wa s  t h a t  i f  we  a re  to  “e n s u re  t h a t  N YC  re m a i n s 

t h e  c u lt u ra l  h u b  t h a t  i t  i s  to d ay,  N e w  Yo r ke r s  w i l l  n e e d  to 

f i n d  c re a t i ve  ways  o f  l i v i n g  m o re  s u s t a i n a b ly.”  A n d  i n s te a d  o f 

p re v i o u s  f lawe d  s u s t a i n a b i l i ty  ca m p a i g n s ,  t h e  A m p li f y  m o d e l 

p ro p o s e d  “a  co m m u n i ty- o u t re a c h  m o d e l  t h a t  s t re n g t h e n s  a n d 

m u lt i p l i e s  E X I ST I N G  s u s t a i n a b le  i n i t i a t i ve s  d raw n  f ro m  W I T H I N 

lo ca l  n e i g h b o r h o o d s .”  T h e  a m p l i f i ca t i o n  m o d e l  d e s c r i b e d 

i n  t h e  p ro j e c t  p ro p o s a l  wo u ld  “ u n fo ld  i n  t h re e  p h a s e s :  1 . ) 

I n te ra c t i ve  Pu b l i c  Ex h i b i t i o n ;  2 . )  M a p p i n g  Lo ca l  Ca s e s ;  3 . ) 

D e s i g n  S t ra te g i e s  Wo r ks h o p  ( to  c ra f t  s e r v i ce - d e s i g n  to o l k i t s  to 

fa c i l i t a te  o n go i n g  i m p le m e n t a t i o n  by  n o n - p ro f i t s  w i t h i n  e a c h 

o f  t h e  n e i g h b o r h o o d s ) .”

D e te r m i n i n g  t h e  p ro j e c t  ef fe c t i ve n e s s  a n d  s u cce s s  re q u i re s 

q u a n t i t a t i ve  a n d  q u a l i t a t i ve  a n a lys i s  o f  s p e c i f i c  p h a s e s /

a c t i o n s  ca r r i e d  o u t  a s  p a r t  o f  t h e  a m p l i f i ca t i o n  m o d e l  i n  t h e 

two  d i f fe re n t  n e i g h b o r h o o d s  ( Lowe r  Ea s t  S i d e  i n  M a n h a tt a n , 

a n d  Wi l l i a m s b u rg  a n d  G re e n p o i n t  i n  N o r t h  B ro o k ly n ) .

 Evaluation, Lessons Learned, and Insights
		    		          		             Lara Penin, Laura Forlano, Eduardo Staszowski
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AMPLIFY
IN NUMBERS

LOWER 
EAST 
SIDE

NORTH 
BROOKLYN

334

553

DAYS

DAYS

EXPERTS & 
PARTNERS

EXPERTS & 
PARTNERS

15

15
70

9

STUDENTS

33
WORKSHOP 

PARTICIPANTS

150

PAPERS

ONLINE
ARTICLES

20

12
120

30

140
STUDENTS

3
COURSES

2
COURSES

4
FILMS

18

AMPLIFICATION 
TOOLKIT1

3

PUBLIC
PRESENTATIONS

8

11

4

12
FILMS

18

PAPERS

4 AMPLIFICATION 
PROJECTS

8

WORKSHOP 
PARTICIPANTS

COMMUNITY 
LEADERS 
INTERVIEWED

EXHIBITION 
DESIGNERS

EXHIBITION 
DESIGNERS

PEOPLE AT 
EXHIBITION 
OPENING

PEOPLE AT 
EXHIBITION 
OPENING

COMMUNITY 
LEADERS 

INTERVIEWED

PUBLIC
PRESENTATIONS4

AMPLIFICATION 
TOOLKIT

AMPLIFICATION 
PROJECTS

ONLINE
ARTICLES

ILLUSTRATION BY: AMY FINDEISS
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I m a g e  o f  I O B Y  t o o l - k i t ,  " R e c i p e s  f o r  C h a n g e "  u s e d  d u r i n g 
t h e  w o r k s h o p .

I m a g e  f r o m  O p e n  D e s i g n  f o r  O r g a n i z a t i o n a l  I n n o v a t i o n .

We  p ro p o s e  a  q u a n t i t a t i ve  a s s e s s m e n t  b a s e d  o n  m e a s u r i n g  t h e 

t h re e  p h a s e s /a c t i o n s  fo r  e a c h  n e i g h b o r h o o d /ye a r  by  lo o k i n g  a t 

s o m e  b a s i c  n u m b e r s .  We  h ave  s p e c i f i ca l ly  lo o ke d  a t  n u m b e r s 

t h a t  w i l l  e v i d e n ce  p u b l i c  p a r t i c i p a t i o n  a n d  e n ga ge m e n t  a s 

we l l  a s  d i s s e m i n a t i o n  t h ro u g h  d i f fe re n t  c h a n n e ls  a s  a  way  to 

d e te r m i n e  i f  t h e  p ro j e c t  re a c h e d  i t s  o b j e c t i ve s  a n d  to  w h a t 

exte n t .

We  u n d e r s t a n d  t h a t  t h e  n u m b e r s  ca n  h e l p  p rove  t h e  p ro j e c t 

s u cce s s  b u t  n e e d  to  b e  a r t i c u la te d  i n  a  b ro a d e r  q u a l i t a t i ve 

p e r s p e c t i ve,  i n  re la t i o n  to  s p e c i f i c  a s p e c t s  o f  t h e  p ro j e c t ,  a s  we 

p ro p o s e  o n  t h e  n ext   p a ge.

H i g h  n u m b e r  o f  v i s i to r s  i n  b o t h  e x h i b i t i o n s .  T h e  n u m b e r s 

o n  t h e  i l lu s t ra t i o n  m ay  n o t  s i g n i f y  m u c h  a lo n e  b u t  p i c t u re s 

b e low  s h ow  t h a t  b o t h  ga l le r i e s  we re  co n s i d e ra b le  f u l l  o f 

v i s i to r s ,  w i t h  p e a ks  o f  p u b l i c  i n  t h e  f i r s t  h o u r  o f  t h e  o p e n i n gs . 

T h e  n u m b e r  o f  v i s i to r s  i n  t h e  N o r t h  B ro o k ly n  ex h i b i t i o n  wa s 

s l i g h t ly  lowe r  t h a n  t h e  f i r s t  o n e  i n  t h e  Lowe r  Ea s t  S i d e.  O n e 

h a s  to  co n s i d e r  lo ca t i o n  ( M a n h a tt a n  ve r s u s  B ro o k ly n )  a s  we l l 

a s  s e a s o n  ( s u m m e r  i n  t h e  f i r s t  ye a r  ve r s u s  fa l l  i n  t h e  s e co n d ) 

w h e n  co m p a r i n g  t h e  two  n u m b e r s ,  le a d i n g  to  t h e  co n c lu s i o n  o f 

co m p a ra b le  re s u lt s  i n  te r m s  o f  p u b l i c  t ra f f i c ,  a n d  i n  b o t h  ca s e s , 

s u cce s s f u l  p u b l i c  ex h i b i t i o n s .

M ov i n g  f r o m  j u s t  m a p p i n g  c r e a t i ve  co m m u n i t i e s  to 

m a p p i n g  a n d  d o c u m e n t i n g  t h e m  t h ro u g h  f i l m s  b a s e d  o n 

p e r s o n a l  n a r ra t i ve s .  M a p p i n g  i s  a  p owe r f u l  to o l  fo r  p o p u la t i o n s 

ga i n i n g  k n ow le d ge  a b o u t  t h e i r  ow n  te r r i to r i e s .  We  h ave  i n d e e d 

re co g n i ze d  t h i s  t h ro u g h  t h e  p a r t n e r s h i p  w i t h  G re e n  M a p  Sys te m , 

a n  o rga n i za t i o n  d o i n g  j u s t  t h a t  ve r y  s u cce s s f u l ly  fo r  m a ny  ye a r s 

a l l  ove r  t h e  wo r ld .

I n  a d d i t i o n  to  m a p p i n g ,  we  i d e n t i f i e d  a  n e w  o p p o r t u n i ty  i n 

te r m s  o f  ca s t i n g  l i g h t  o n  c re a t i ve  co m m u n i t i e s  a n d  m a k i n g 

t h e i r  vo i ce s  h e a rd  by  a  la rge r  a u d i e n ce.  S h o r t  d o c u m e n t a r y 

f i l m s  co l le c t i n g  p e r s o n a l  s to r i e s  o f  lo ca l  s o c i a l  c h a n ge  e m e rge d 
O n e  o f  t h e  f i l m s  d o c u m e n t i n g  a  p e r s o n a l  n a r r a t i v e .

E x h i b i t i o n  o p e n i n g  i n  t h e  L o w e r  E a s t  S i d e  i n  A u g u s t  2 0 1 0

.

E x h i b i t i o n  o p e n i n g  i n  N o r t h  B r o o k l y n  i n  N o v e m b e r  2 0 1 1 .

a s  a n  i n c re d i b le  p owe r f u l  to o l  to  a m p l i f y  p o s i t i ve  s o c i a l  c h a n ge 

a n d  c re a te  e nv i ro n m e n t a l  awa re n e s s .  T h e  p ro j e c t  h a s  i n  fa c t 

i nve s te d  ( i n  t h e  s e co n d  ye a r)  i n  t h e  p ro d u c t i o n  o f  s u c h  f i l m s 

a n d  u p lo a d e d  t h e m  o n l i n e  a s  a  m a i n  c h a n n e l  fo r  d i f f u s i o n . 

M a ny  o n l i n e  a r t i c le s  h ave  e m b e d d e d  t h e  f i l m s  i n  t h e i r  ow n 

we b s i te s ,  d e m o n s t ra t i n g  a  s u cce s s f u l  d i f f u s i o n  o f  t h e  f i l m s .

H i g h  n u m b e r  a n d  h i g h  p r o f i le  w o r k s h o p  p a r t i c i p a n t s .  I n  t h e 

p ro j e c t  f i r s t  ye a r  i n  t h e  L ES ,  a  s i n g le  wo r ks h o p  wa s  p ro m o te d 

a t  w h i c h  s t u d e n t s  p re s e n te d  i d e a s  fo r  n e w  s u s t a i n a b le  i d e a s /

s ce n a r i o s  i n  t h e  L ES  to  a  p u b l i c  co m p r i s i n g  m o s t ly  d e s i g n e r s  a s 

we l l  a s  s o m e  re s i d e n t s .  A  f i n a l  p le n a r y  s e s s i o n  wa s  co n d u c te d 

w i t h  a  l i ve ly  d e b a te  a ro u n d  L ES  m o s t  p re s s i n g  i s s u e s  a n d  o n 

h ow  to  i n co r p o ra te  n e w  i d e a s  a n d  d i f f u s e  s u cce s s  s to r i e s . 

T h e  m a i n  c h a l le n ge  wa s  to  a s s u re  p a r t i c i p a t i o n  o f  co m m u n i ty 

re p re s e n t a t i ve s .  T h e  re s u lt s  o f  t h e  wo r ks h o p  we re  go o d  o n  t h e i r 

ow n  a n d  t h e  m a i n  le s s o n  le a r n e d  wa s  to  ref i n e  t h e  o rc h e s t ra t i o n 

o f  p a r t i c i p a n t s  a n d  wo r ks h o p  o b j e c t i ve s .  T h i s  le s s o n  le a r n e d 

i n fo r m e d  t h e  d e ve lo p m e n t  o f  a  m u c h  m o re  ref i n e d  ve r s i o n 

o f  wo r ks h o p s  fo r  t h e  s e co n d  i te ra t i o n  o f  t h e  p ro j e c t  i n  N o r t h 

B ro o k ly n .  I n s te a d  o f  a  s i n g le  wo r ks h o p,  A m p l i f y  N o r t h  B ro o k ly n 

p ro m o te d  f i ve  d i f fe re n t  wo r ks h o p s ,  e a c h  o n e  ex p lo r i n g  d i f fe re n t 

lo ca l  c h a l le n ge s  a n d  b r i n g i n g  d i f fe re n t  g ro u p s  o f  p a r t i c i p a n t s 

t a i lo re d  to  e a c h  wo r ks h o p  q u e s t i o n /a p p ro a c h .  T h a t  e n s u re d  a 

m u c h  m o re  fo c u s e d  a c t i o n  a n d  m e a n i n g f u l  re s u lt s .

D e v e lo p i n g  to o l k i t s  t h a t  b u i ld  u p o n  s u cce s s f u l  s to r i e s .  I n 

t h e   s e co n d  ye a r  o f  t h e  p ro j e c t ,  we  p a r t n e re d  w i t h  t h e  n o n -

p ro f i t  o rga n i za t i o n  i o by,  i n  o rd e r  to  d e ve lo p  t h e  a m p l i f i ca t i o n 

to o l k i t .  T h e  to o l k i t  “ Re c i p e s  fo r  C h a n ge”  i s  ava i la b le  o n l i n e 

a n d  b u i ld s  o n  i o by ’s  s u cce s s  a n d  ex p e r t i s e  o n  p ro m o t i n g 

s m a ll  lo ca l  p ro j e c t s .  T h e  to o l k i t  co m p r i s e s  o f  a  co l le c t i o n  o f 

i n i t i a t i ve s  a n d  p ro j e c t s  t h a t  we re  i m p le m e n te d  t h a n ks  to  i o by ’s 

s u p p o r t  i n  ra i s i n g  f u n d s ,  p ro j e c t  d e s i g n  a n d  i m p le m e n t a t i o n .  I n 

a d d i t i o n ,  i t  co n t a i n s  a  s te p - by- s te p  g u i d e  to  h e l p  n e w  s o c i a l-

e nv i ro n m e n t a l  e n t re p re n e u r s  to  s t a r t- u p  t h e i r  ow n  p ro j e c t .  T h e 

p u r p o s e  o f  t h e  wo r ks h o p  wa s  to  ref i n e  t h e  to o l k i t  a n d  te s t  i t 

I m a g e  f r o m  A m p l i f y  b y  D e s i g n  W o r k s h o p .
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a t  w h i c h  s t u d e n t s  p re s e n te d  i d e a s  fo r  n e w  s u s t a i n a b le  i d e a s /

s ce n a r i o s  i n  t h e  L ES  to  a  p u b l i c  co m p r i s i n g  m o s t ly  d e s i g n e r s  a s 

we l l  a s  s o m e  re s i d e n t s .  A  f i n a l  p le n a r y  s e s s i o n  wa s  co n d u c te d 

w i t h  a  l i ve ly  d e b a te  a ro u n d  L ES  m o s t  p re s s i n g  i s s u e s  a n d  o n 

h ow  to  i n co r p o ra te  n e w  i d e a s  a n d  d i f f u s e  s u cce s s  s to r i e s . 

T h e  m a i n  c h a l le n ge  wa s  to  a s s u re  p a r t i c i p a t i o n  o f  co m m u n i ty 

re p re s e n t a t i ve s .  T h e  re s u lt s  o f  t h e  wo r ks h o p  we re  go o d  o n  t h e i r 

ow n  a n d  t h e  m a i n  le s s o n  le a r n e d  wa s  to  ref i n e  t h e  o rc h e s t ra t i o n 

o f  p a r t i c i p a n t s  a n d  wo r ks h o p  o b j e c t i ve s .  T h i s  le s s o n  le a r n e d 

i n fo r m e d  t h e  d e ve lo p m e n t  o f  a  m u c h  m o re  ref i n e d  ve r s i o n 

o f  wo r ks h o p s  fo r  t h e  s e co n d  i te ra t i o n  o f  t h e  p ro j e c t  i n  N o r t h 

B ro o k ly n .  I n s te a d  o f  a  s i n g le  wo r ks h o p,  A m p l i f y  N o r t h  B ro o k ly n 

p ro m o te d  f i ve  d i f fe re n t  wo r ks h o p s ,  e a c h  o n e  ex p lo r i n g  d i f fe re n t 

lo ca l  c h a l le n ge s  a n d  b r i n g i n g  d i f fe re n t  g ro u p s  o f  p a r t i c i p a n t s 

t a i lo re d  to  e a c h  wo r ks h o p  q u e s t i o n /a p p ro a c h .  T h a t  e n s u re d  a 

m u c h  m o re  fo c u s e d  a c t i o n  a n d  m e a n i n g f u l  re s u lt s .

D e v e lo p i n g  to o l k i t s  t h a t  b u i ld  u p o n  s u cce s s f u l  s to r i e s .  I n 

t h e   s e co n d  ye a r  o f  t h e  p ro j e c t ,  we  p a r t n e re d  w i t h  t h e  n o n -

p ro f i t  o rga n i za t i o n  i o by,  i n  o rd e r  to  d e ve lo p  t h e  a m p l i f i ca t i o n 

to o l k i t .  T h e  to o l k i t  “ Re c i p e s  fo r  C h a n ge”  i s  ava i la b le  o n l i n e 

a n d  b u i ld s  o n  i o by ’s  s u cce s s  a n d  ex p e r t i s e  o n  p ro m o t i n g 

s m a ll  lo ca l  p ro j e c t s .  T h e  to o l k i t  co m p r i s e s  o f  a  co l le c t i o n  o f 

i n i t i a t i ve s  a n d  p ro j e c t s  t h a t  we re  i m p le m e n te d  t h a n ks  to  i o by ’s 

s u p p o r t  i n  ra i s i n g  f u n d s ,  p ro j e c t  d e s i g n  a n d  i m p le m e n t a t i o n .  I n 

a d d i t i o n ,  i t  co n t a i n s  a  s te p - by- s te p  g u i d e  to  h e l p  n e w  s o c i a l-

e nv i ro n m e n t a l  e n t re p re n e u r s  to  s t a r t- u p  t h e i r  ow n  p ro j e c t .  T h e 

p u r p o s e  o f  t h e  wo r ks h o p  wa s  to  ref i n e  t h e  to o l k i t  a n d  te s t  i t 

w i t h  i o by ’s  co n s t i t u e n c i e s ,  p rove d  to  b e  a  s u cce s s  by  a tt ra c t i n g 

p ro j e c t  le a d e r s  fo r m  b o t h  ex i s t i n g  a n d  n e w  p ro j e c t s .  I t  i s  i n  fa c t 

a  s o p h i s t i ca te d  ye t  a cce s s i b le  to o l k i t ,  w i t h  exa m p le s  o f  s u cce s s 

s to r i e s  a n d  a  d o - i t-yo u r s e l f  e m p owe r i n g  e le m e n t .  A n d  t h e  fa c t 

t h e  to o l k i t  wa s  d e ve lo p e d  w i t h i n  i o by  ( i n  co n s u lt a t i o n  w i t h 

A m p li f y  te a m )  ca n  p o te n t i a l ly  re s u lt  i n  a  h i g h e r  d i s s e m i n a t i o n 

a n d  i m p a c t .

Pu b l i c  r e co g n i t i o n  a n d  d i s s e m i n a t i o n  o f  t h e  A m p l i f i c a t i o n 

V a r i o u s  a r t i c l e s  w r i t t e n  b y  A m p l i f y  Te a m

a s  a n  i n c re d i b le  p owe r f u l  to o l  to  a m p l i f y  p o s i t i ve  s o c i a l  c h a n ge 

a n d  c re a te  e nv i ro n m e n t a l  awa re n e s s .  T h e  p ro j e c t  h a s  i n  fa c t 

i nve s te d  ( i n  t h e  s e co n d  ye a r)  i n  t h e  p ro d u c t i o n  o f  s u c h  f i l m s 

a n d  u p lo a d e d  t h e m  o n l i n e  a s  a  m a i n  c h a n n e l  fo r  d i f f u s i o n . 

M a ny  o n l i n e  a r t i c le s  h ave  e m b e d d e d  t h e  f i l m s  i n  t h e i r  ow n 

we b s i te s ,  d e m o n s t ra t i n g  a  s u cce s s f u l  d i f f u s i o n  o f  t h e  f i l m s .

H i g h  n u m b e r  a n d  h i g h  p r o f i le  w o r k s h o p  p a r t i c i p a n t s .  I n  t h e 

p ro j e c t  f i r s t  ye a r  i n  t h e  L ES ,  a  s i n g le  wo r ks h o p  wa s  p ro m o te d 
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te c h  (e. g .  i n d ex  ca rd s )  a n d  h i g h  te c h  (e. g .  i Po d s )  i n te ra c t i ve 

fe a t u re s  s o  to  e n a b le  t h e  p a r t i c i p a t i o n  o f  p e o p le  f ro m  va r i o u s 

a ge s  a n d  b a c kg ro u n d s .  N e ve r t h e le s s ,  t h e  low- te c h  i n te ra c t i ve 

t a b le  m a p  a n d  i t s  i n d ex  ca rd s  wa s  t h e  m o s t  s u cce s s f u l 

i n te ra c t i o n  to o l .  T h e  p u b l i c  wa s  le s s  re s p o n s i ve  w i t h  t h e  f i l m s 

( w h e re  we  h a d  s i m i la r  ca rd s  a s k i n g  t h e  p u b l i c  t h e i r  o p i n i o n s 

a b o u t  t h e  v i d e o s ) .

T h e  ex h i b i t i o n  v e n u e :  t h e  r i g h t  m i x  o f  h i s to r y,  p r e s t i g e 

a n d  d y n a m i s m

T h e  A b ro n s  A r t  Ce n te r  a t  t h e  H e n r y  S t re e t  S e tt le m e n t  wa s 

t h e  p e r fe c t  ve n u e  fo r  o u r  ex h i b i t i o n  n o t  o n ly  fo r  i t s  exce l le n t 

p hys i ca l  i n s t a l la t i o n s  b u t  m o s t ly  b e ca u s e  o f  i t s  i m p o r t a n ce 

fo r  t h e  n e i g h b o r h o o d .  A b ro n s  h a s  b e e n  ca r r y i n g  o u t  a  lo n g 

t ra d i t i o n  o f  o f fe r i n g  s o c i a l  s e r v i ce  a n d  a r t s  p ro g ra m m i n g  to 

Lowe r  M a n h a tt a n .  T h e  s u p p o r t  f ro m  t h e  A b ro n s  te a m  a n d 

i n f ra s t r u c t u re  wa s  e s s e n t i a l  to  g u a ra n te e  t h e  s u cce s s  o f  t h e 

ex h i b i t i o n .

T h e  t i p  o f  t h e  i ce b e r g  a p p r o a c h :  S o c i a l  I n n ova t i o n  a n d 

Co m m u n i t y  G a r d e n s  o n  t h e  L o w e r  Ea s t  S i d e

T h e  i nve s t i ga t i o n  a p p ro a c h  wa s  b a s e d  o n  t h e  hy p o t h e s i s  t h a t 

co m m u n i ty  ga rd e n s  we re  t h e  “ t i p  o f  t h e  i ce b e rg ”  o f  s o c i a l 

i n n ova t i o n  i n  t h e  a re a .  T h e  ve r y  n a t u re  o f  t h e  co m m u n i ty 

ga rd e n s ,  b a s e d  o n  co l la b o ra t i ve  wo r k  a m o n g  i t s  m e m b e r s  ( a s 

a  ge n e ra l  r u le ,  co m m u n i ty  ga rd e n s  m e m b e r s  co n t r i b u te  to  t h e 

m a i n te n a n ce  o f  t h e  ga rd e n  i n  re t u r n  to  m e m b e r s h i p)  wo u ld 

p ro m p t  o t h e r  k i n d s  o f  co l la b o ra t i ve  b e h av i o r  a n d  l i fe s ty le s 

a m o n g  i t s  m e m b e r s ,  ga rd e n e r s  we re  m o re  l i ke ly  to  p a r t a ke  i n 

o t h e r  k i n d s  o f  co l la b o ra t i ve  a c t i v i ty.  B y  fo l low i n g  t h e  le a d s 

f ro m  t h e  co m m u n i ty  ga rd e n s ,  we  i d e n t i f i e d  s o m e  s p e c i f i c  a re a s 

o f  i n te re s t  o f  s o c i a l  i n n ova t i o n  o n  t h e  L ES  ( Ta k i n g  Ca re  o f  t h e 

E ld e r ly,  Ea t i n g  H e a lt hy,  Re t a i n i n g  Cu lt u ra l  D i ve r s i ty,  H o u s i n g /

Co lla b o ra t i ve  H o m e  S e r v i ce s ) .  I n  a d d i t i o n ,  i t  wa s  e s s e n t i a l 

to  e s t a b l i s h  a  d i re c t  co nve r s a t i o n  w i t h  t h e  p u b l i c  ( t h ro u g h 

t h e  i n te ra c t i ve  ex h i b i t i o n )  to  u nve i l  o t h e r  e q u a lly  i m p o r t a n t 

s o c i a l  i n n ova t i o n  a re a s  s u c h  a s  t h e  f i e ld  o f  ‘A r t s  a n d  Cu lt u re’ 

h i g h l i g h t i n g  t h e  c lo s e  a s s o c i a t i o n  t h a t  t h e  v i s i to r s  p e rce i ve 

b e twe e n  c u lt u re,  a r t s  a n d  s o c i a l  i n n ova t i o n  o n  t h e  Lowe r  Ea s t 

S i d e. 

.

m o d e l .  O ve r  t h e  p a s t  two  ye a r s ,  m e m b e r s  o f  t h e  A m p li f y  te a m 

h ave  g i ve n  p u b l i c  t a l ks  i n  N e w  Yo r k ,  a n d  i n  d i f fe re n t  c i t i e s  i n  t h e 

co u n t r y  a n d  i n te r n a t i o n a l ly ;  w r i tte n  b o t h  s c i e n t i f i c  a n d  n o n -

s c i e n t i f i c  a r t i c le s .  T h e  A m p li f y  p ro j e c t  wa s  m e n t i o n e d  a n d  c i te d 

i n  d i f fe re n t  o n l i n e  p u b l i ca t i o n s  a n d  p u b l i c  ve n u e s .  O ve ra l l , 

t h e  A m p li f i ca t i o n  m o d e l  h a s  b e e n  va l i d a te d  by  i t s  p e e r s  a s 

a n  ef fe c t i ve  d e s i g n - d r i ve n  a p p ro a c h  to  p ro m o te  a n d  ca t a ly ze 

s o c i a l  c h a n ge.

L e s s o n s  L e a r n e d  f r o m  t h e  F i r s t  I te ra t i o n

D ES I S  La b  b e l i e ve s  t h a t  t h e  re s u lt s  o f  t h e  p ro j e c t  Ye a r  1  we re 

ext re m e ly  p o s i t i ve  a n d  s a t i s fa c to r y,  w i t h  c le a r  t a n g i b le  re s u lt s 

s u c h  a s  t h e  ex h i b i t i o n ,  we b s i te ,  d e s i g n  wo r ks h o p  a n d  d i g i t a l 

m a p s .  S o m e  i m p o r t a n t  le s s o n s  le a r n e d  f ro m  t h e  f i r s t  ye a r  ca n 

b e  h i g h l i g h te d :

I n te ra c t i ve  e x h i b i t i o n :  a  vo i ce  to  t h e  co m m u n i t y

T h e  ex h i b i t i o n  h e ld  o n  t h e  Lowe r  Ea s t  S i d e  wa s  d e s i g n e d  a s 

a  re s e a rc h  a n d  awa re n e s s  to o l ,  a n  i n s t r u m e n t  to  co m m u n i ca te 

w i t h  t h e  lo ca l  co m m u n i ty  a n d  p ro m p t  a  d i a lo g u e  a b o u t  i t s  ow n 

u n d e r s t a n d i n g  o f  s o c i a l  i n n ova t i o n  a n d  s u s t a i n a b i l i ty  a n d  h ow 

t h e s e  ca n  i m p rove  t h e  co m m u n i ty ’s  we l l b e i n g  a n d  l i va b i l i ty. 

T h i s  d i a lo g u e  wa s  ext re m e ly  r i c h  a n d  re wa rd i n g .  T h e  p u b l i c 

h a s  s h ow n  t h a t  i t  wa n t s  to  vo i ce  i t s  i d e a s ,  i t  j u s t  n e e d  p ro p e r 

ve h i c le s .

I n  p a r t i c u la r,  t h e  c rowd s o u rc i n g  m e t h o d  t u r n e d  o u t  to  b e  a  ve r y 

ef fe c t i ve  way  to  ca p t u re  t h e  vo i ce  o f  t h e  co m m u n i ty,  a n d  ve r y 

ef fe c t i ve  i n  t h e  i d e n t i f i ca t i o n  o f  s p e c i f i c  o rga n i za t i o n s  a n d 

i n i t i a t i ve s  t h a t  t h e  p u b l i c  re t a i n e d  a s  i m p o r t a n t  ve h i c le s  o r 

m a n i fe s t a t i o n s  o f  s o c i a l  i n n ova t i o n .

I n te ra c t i ve  to o l s :  t h e  r i g h t  co m b i n a t i o n  o f  lo w  te c h  a n d 

h i g h  te c h  to  o p t i m i z e  p a r t i c i p a t i o n

T h e  u s e  o f  t h e  r i g h t  i n te ra c t i o n  to o ls  wa s  e s s e n t i a l  fo r  a 

s u cce s s f u l  p u b l i c  e n ga ge m e n t .  T h e  ex h i b i t i o n  u s e d  b o t h  low 

Low- te c h  i n d ex  ca rd s  u s e d  fo r  p u b l i c  e n ga ge m e n t .

I m a ge  f ro m  v i s i t i n g  co m m u n i ty  ga rd e n s  i n  t h e  Lowe r  Ea s t  S i d e. 
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S y n t h e s i s  o f  t h e  A m p l i f i c a t i o n  P r o c e s s

s h o r te r  i n te r v i e ws  t h a t  a re  m o re  co m m o n  i n  d e s i g n  re s e a rc h , 

t h e  te a m  h a d  a  m u c h  la rge r  co r p u s  o f  d a t a  w i t h  w h i c h  to  wo r k . 

T h ro u g h  t h e  re s e a rc h  p ro ce s s ,  te a m  m e m b e r s  we re  c h a l le n ge d 

to  v i e w  t h e  i n te r v i e ws  f ro m  a  n u m b e r  o f  d i f fe re n t  p e r s p e c t i ve s . 

Fro m  t h e  s o c i a l  s c i e n ce  p e r s p e c t i ve,  t h e  i n te r v i e ws  d e s c r i b e d 

a n d  a l lowe d  fo r  a  d e e p e r  u n d e r s t a n d i n g  o f  t h e  p e o p le,  p ro ce s s e s 

a n d  co n text s  a t  wo r k  i n  t h e  re a l m  o f  s o c i a l  i n n ova t i o n  i n  N o r t h 

B ro o k ly n .  A s  a  re s u lt ,  t h e  p ro j e c t  i s  we l l- e q u i p p e d  to  m a ke 

co n t r i b u t i o n s  to  s c h o la r s h i p  a b o u t  s o c i a l  i n n ova t i o n .  Fro m  t h e 

d e s i g n  p e r s p e c t i ve,  t h e  i n te r v i e ws  o p e n e d  u p  o p p o r t u n i t i e s 

fo r  a m p l i f i ca t i o n  o f  ex i s t i n g  s o c i a l  p ro ce s s e s  a n d  p o s s i b i l i t i e s 

fo r  s o c i a l  i n n ova t i o n ,  w h i c h  we re  i l lu s t ra te d  i n  t h e  ex h i b i t i o n . 

S p e c i f i ca l ly,  t h e  i n te r v i e ws  we re  u s e d  i n  t h e  A m p li f y  by  D e s i g n 

wo r ks h o p  a s  a  b a s i s  fo r  t h e  d e ve lo p m e n t  o f  fo u r  n e w  d e s i g n 

p ro j e c t s .  Fro m  t h e  f i l m m a ke r s ’  p e r s p e c t i ve,  t h e  i n te r v i e ws 

a l lowe d  fo r  t h e  co n s t r u c t i o n  o f  a  co m p e ll i n g  n a r ra t i ve,  w h i c h 

wa s  u s e d  a s  t h e  b a s i s  fo r  a  s e r i e s  o f  s h o r t  f i l m s .  A s  a  p ro j e c t , 

t h e  o b j e c t i ve s ,  go a ls  a n d  le n s  o f  a n a lys i s  s h i f te d  t h ro u g h o u t 

t h e  p ro ce s s  o f  d a t a  co l le c t i o n ,  a n a lys i s  a n d  s to r y te l l i n g .

 

I n  a d d i t i o n ,  t h e  O p e n  D e s i g n  wo r ks h o p  wa s  d e e p ly 

i n te rd i s c i p l i n a r y  i n  t h a t  ro u g h ly  o n e  h a l f  o f  t h e  p a r t i c i p a n t s 

we re  s o c i a l  s c i e n t i s t s  a n d  o n e  h a l f  we re  d e s i g n e r s .  I n  t h i s 

wo r ks h o p,  s o c i a l  s c i e n t i s t s ,  w h o  fo r  t h e  m o s t  p a r t ,  a re  n o t 

t ra i n e d  i n  d e s i g n  m e t h o d s  we re  e n ga ge d  i n  t h e  p ro ce s s  o f 

d e s i g n i n g  s o lu t i o n s  t h a t  re s p o n d i n g  to  a  d e s i g n  c h a l le n ge 

a b o u t  o rga n i za t i o n a l  i n n ova t i o n .  H owe ve r,  s o c i a l  s c i e n t i s t s  d o 

h ave  d e e p  k n ow le d ge  a b o u t  t h e  ways  i n  w h i c h  o rga n i za t i o n s 

co m m u n i ca te  a n d  co o rd i n a te  i n fo r m a t i o n  a s  we l l  a s  t h e 

co n s t ra i n t s  o n  t h e  ge n e ra t i o n  o f  n e w  i d e a s  a n d  s o lu t i o n s  to 

p ro b le m s  t h a t  fa ce  n o n - p ro f i t  o rga n i za t i o n s  s u c h  a s  la c k  o f 

t i m e  a n d  re s o u rce s ,  w h i c h  wa s  i m p o r t a n t  fo r  s i t u a t i n g  t h e  wo r k 

o f  d e s i g n e r s .

E X H I B I T I O N W O R KS H O PS

I n s i g h t s  a b o u t  t h e  A m p l i f i c a t i o n  M o d e l  f r o m 
t h e  S e co n d  I te ra t i o n 

T h i s  p ro j e c t  m a ke s  a  n u m b e r  o f  i m p o r t a n t  co n t r i b u t i o n s  to  t h e 

p ra c t i ce  o f  d e s i g n  fo r  s o c i a l  i n n ova t i o n  a s  i l lu s t ra te d  by  o u r 

m e t h o d o lo gy.  F i r s t ,  we  a rg u e  t h a t  e n ga g i n g  a  m u lt i d i s c i p l i n a r y 

te a m  i n c lu d i n g  s o c i a l  s c i e n t i s t s ,  d e s i g n e r s  a n d  f i l m m a ke r s  i s 

c r i t i ca l  to  t h e  d a t a  co l le c t i o n ,  a n a lys i s  a n d  co n s t r u c t i o n  o f  a 

co m p e ll i n g  n a r ra t i ve  a b o u t  s o c i a l  i n n ova t i o n .  S e co n d ,  we  a rg u e 

t h a t  t h e  c re a t i o n  o f  a n  ex h i b i t i o n  a s  a  s t u d i o  e nv i ro n m e n t 

s i t u a te s  t h e  wo r ks h o p  i n  t h e  m i d s t  o f  t h e  d a t a  a n d  n a r ra t i ve s 

f ro m  t h e  f i e ld  re s e a rc h .  T h i rd ,  we  a rg u e  t h a t  e m e rg i n g 

te c h n o lo g i e s  s u c h  a s  m o b i le  a n d  w i re le s s  te c h n o lo g i e s 

a re  i n te g ra l  to  e n ga g i n g  p a r t i c i p a n t s  i n  t h e  ex h i b i t i o n  a n d 

s u p p o r t i n g  t h e  ro le  o f  d e s i g n  fo r  s o c i a l  i n n ova t i o n

M u l t i d i s c i p l i n a r i t y  a n d  Tra n s d i s c i p l i n a r i t y

T h e  d e c i s i o n  to  a p p ro a c h  t h i s  p ro j e c t  f ro m  a  m u lt i d i s c i p l i n a r y 

p e r s p e c t i ve  fe a t u re d  i n to  t h e  p ro ce s s  i n  two  ways .  F i r s t ,  t h e 

m e t h o d o lo gy  re l i e d  o n  a  c lo s e  re la t i o n s h i p  b e twe e n  a  s o c i a l 

s c i e n t i s t  a n d  d e s i g n e r s .  A n d ,  s e co n d ,  t h e  wo r ks h o p s  co nve n e d 

m u lt i d i s c i p l i n a r y  g ro u p s  w i t h  t h e  p u r p o s e  o f  ex p lo r i n g  n e w 

a p p ro a c h e s  to  d e s i g n  m e t h o d s .

 

O u r  d e c i s i o n  to  e n ga ge  a  m u lt i d i s c i p l i n a r y  te a m  t h a t  i n c lu d e d 

s o c i a l  s c i e n t i s t s ,  d e s i g n e r s  a n d  f i l m m a ke r s  i n  t h e  s e co n d  ye a r 

o f  t h e  p ro j e c t  h a d  a  n u m b e r  o f  s i g n i f i ca n t  a d va n t a ge s  f ro m  t h e 

p e r s p e c t i ve  o f  u n d e r s t a n d i n g  t h e  lo ca l  co n text  a n d  s to r y te l l i n g 

a b o u t  s o c i a l  i n n ova t i o n  i n  N o r t h  B ro o k ly n .  W h i le  i t  wa s 

co n s i d e ra b ly  m o re  t i m e  a n d  re s o u rce  i n te n s i ve,  t h e  t h i r ty  i n -

d e p t h  q u a l i t a t i ve  i n te r v i e ws  a l lowe d  fo r  t h e  c re a t i o n  o f  a  r i c h 

d a t a  s e t  o f  co m p e ll i n g  n a r ra t i ve s  a ro u n d  t h e  fo u r  t h e m e s .  T h i s 

i s  b e ca u s e  by  co n d u c t i n g  o n e - h o u r  i n te r v i e ws  ra t h e r  t h a n  t h e 
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p la tfo r m . 

T h e  co n text ua l  re sea rc h  m e n t i o n e d  a b ove  i s  t h e  re s u lt  o f  d a ta 

w h i c h  wa s  p re se n te d  t h ro ug h  a  co m b i n a t i o n  o f  i m age s ,  f i l m s 

a n d  text  ( se e  F i gu re s  7  a n d  8 )  a n d  t h a t  co n s t i t u te s  a  f i r s t  laye r 

o f  co n te n t  i n  w h i c h  pa r t i c i pa n t s  we re  i m m e r se d  a n d  t h a t  t h ey 

h e l p e d  t ra n s fo r m .   A s  a  re s u lt ,  t h e  ex h i b i t i o n  p e r  se  ca n  o n ly 

b e  d ef i n e d  a s  a n  eve n t  i n  co n s ta n t  s ta te  o f  e m e rge n ce ,  n eve r 

so l i d i f y i n g  i t s  co n te n t  b u t  ra t h e r  a l low i n g  a n d  a c t ua l ly  d e p e n d i n g 

o n  i t s  co n s ta n t  t ra n s fo r m a t i o n  a n d  re - i n te r p re ta t i o n  by  i t s  eve r-

c h a n g i n g  a u d i e n ce /pa r t i c i pa n t s /m a ke r s .  I t  o n ly  ex i s t s  w h e n  p e o p le 

o cc u py  i t s  s pa ce  a n d  u t i l i ze s  i t  a s  a n  e nve lo p e  fo r  co nve r sa t i o n .

D o c u m e n ta t i o n  b e co m e s  t h e n  a  c r i t i ca l  co m p o n e n t  o f  t h e  p ro ce s s 

s i n ce  o n ly  t h ro ug h  sys te m a t i c  d o c u m e n ta t i o n  t h e  i m pa c t  o f 

t h e  m a ny  a c t i v i t i e s /wo r ks h o ps  ca n  m u lt i p ly  i t s  e p h e m e ra l  a n d 

ex p e r i e n t i a l  n a t u re .  T h e  A m p l i f y  tea m  co m m i s s i o n e d  v i d e os 

cove r i n g  ea c h  o f  t h e  wo r ks h o ps  t h a t  o cc u r re d  a t  t h e  ex h i b i t i o n 

s pa ce  a n d  t h e  o rga n i za t i o n s  i nvo lve d  a re  u s i n g  t h i s  m a te r i a l  to 

a d va n ce  t h e i r  co nve r sa t i o n s  fo r  exa m p le  t h ro ug h  t h e  a n a lys i s  o f 

t h e  p ro j e c t s  ge n e ra te d  d u r i n g  t h e  wo r ks h o ps .

T h e  s t u d i o  s p a c e  i n  u s e  d u r i n g  t h e  w o r k s h o p  A m p l i f y  b y  D e s i g n 

E x h i b i t i o n  a s  S t u d i o

I n  co n t ra s t  w i t h  A m p li f y  Lowe r  Ea s t  S i d e,  A m p l i f y  N o r t h 

B ro o k ly n  wa n te d  to  ex p a n d  a n d  m u lt i p ly  t h e  m o d a l i t i e s 

t h ro u g h  e a c h  e n ga ge m e n t  w i t h  lo ca l  co m m u n i ty.  O n e  o f  t h e 

m a i n  d e s i g n  s t ra te g i e s  u s e d  by  A m p li f y  N o r t h  B ro o k ly n  to 

e n ga ge  co m m u n i t i e s  a n d  s t a ke h o ld e r s  wa s  t h e  co n ce p t  o f 

“ex h i b i t i o n  a s  s t u d i o”.  T h e  ex h i b i t i o n  s p a ce  wa s  co n ce i ve d  a s 

a  s t a ge  o n  w h i c h  t h e  s e q u e n ce  o f  wo r ks h o p s  h a p p e n e d .  T h e i r 

p ro ce s s e s  a n d  re s u lt s  we re  i n co r p o ra te d  i n  t h e  s p a ce  t h a t  a s  a 

co n s e q u e n ce  ke p t  e vo lv i n g  t h ro u g h o u t  t h e  two  we e ks  t h a t  i t 

wa s  o p e n  to  t h e  p u b l i c .

 

I n  fa c t  t h e  ex h i b i t i o n /s t u d i o  s p a ce  i s  t h e  a p p l i ca t i o n  o f  a 

s e r v i ce  d e s i g n  a p p ro a c h  i n to  co m m u n i ty  e n ga ge m e n t  by  s e tt i n g 

t h e  s t a ge  a n d  o rc h e s t ra t i n g  t h e  a c t i v i t i e s  fo r  i n te ra c t i o n s  to 

h a p p e n ,  e . g .  e n ga g i n g  a n d  fo c u s i n g  d i f fe re n t  co m m u n i t i e s 

a n d  s t a ke h o ld e r s  a ro u n d  s p e c i f i c  o b j e c t i ve s .  We  m ay  d ef i n e 

t h e  ex h i b i t i o n /s t u d i o  s p a ce  a s  d e s i g n  fo r  s o c i a l  i n n ova t i o n 

T h e  co n text u a l  re s e a rc h  m e n t i o n e d  a b ove  i s  t h e  re s u lt  o f  d a t a 

co l le c te d  a n d  sy n t h e s i ze d  b efo re h a n d  p re s e n te d  t h ro u g h  a 

co m b i n a t i o n  o f  i m a ge s ,  f i l m s  a n d  text  ( s e e  F i g u re s  7  a n d  8 ) 

a n d  co n s t i t u te s  a  f i r s t  laye r  o f  co n te n t /d a t a  o n  w h i c h  wa s 

p re s e n te d  t h ro u g h  a  co m b i n a t i o n  o f  i m a ge s ,  f i l m s  a n d  text   a n d 

t h a t  co n s t i t u te s  a  f i r s t  laye r  o f  co n te n t  i n  w h i c h  p a r t i c i p a n t s 

we re  i m m e r s e d  a n d  t h a t  t h e y  h e l p e d  t ra n s fo r m .  A s  a  re s u lt , 

t h e  ex h i b i t i o n  p e r  s e  ca n  o n ly  b e  d ef i n e d  a s  a n  e ve n t  i n 

co n s t a n t  s t a te  o f  e m e rge n ce,  n e ve r  s o l i d i f y i n g  i t s  co n te n t 

b u t  ra t h e r  a l low i n g  a n d  a c t u a l ly  d e p e n d i n g  o n  i t s  co n s t a n t 

t ra n s fo r m a t i o n  a n d  re - i n te r p re t a t i o n  by  i t s  e ve r- c h a n g i n g 

a u d i e n ce /p a r t i c i p a n t s /m a ke r s .  I t  o n ly  ex i s t s  w h e n  p e o p le 

o cc u py  i t s  s p a ce  a n d  u t i l i ze s  i t  a s  a n  e nve lo p e  fo r  co nve r s a t i o n .

D o c u m e n t a t i o n  b e co m e s  t h e n  a  c r i t i ca l  co m p o n e n t  o f  t h e 

p ro ce s s  s i n ce  o n ly  t h ro u g h  sys te m a t i c  d o c u m e n ta t i o n  t h e  i m p a c t 

o f  t h e  m a ny  a c t i v i t i e s /wo r ks h o p s  ca n  m u lt i p ly  i t s  e p h e m e ra l 

a n d  ex p e r i e n t i a l  n a t u re.  T h e  A m p li f y  te a m  co m m i s s i o n e d 

v i d e o s  cove r i n g  e a c h  o f  t h e  wo r ks h o p s  t h a t  o cc u r re d  a t  t h e 

ex h i b i t i o n  s p a ce  a n d  t h e  o rga n i za t i o n s  i nvo lve d  a re  u s i n g  t h i s 

m a te r i a l  to  a d va n ce  t h e i r  co nve r s a t i o n s  fo r  exa m p le  t h ro u g h 

t h e  a n a lys i s  o f  t h e  p ro j e c t s  ge n e ra te d  d u r i n g  t h e  wo r ks h o p s .
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M a i n  f e a t u r e s  o f  t h e  “ e x h i b i t i o n  a s  s t u d i o ”  a t  A r t s  @  R e n a i s s a n c e ,  t h e  c o m m u n i t y  a r t  s p a c e  a t  S t .  N i c k s  A l l i a n c e .

T h e  s t u d i o  s p a c e  i n  u s e  d u r i n g  t h e  w o r k s h o p  A m p l i f y  b y  D e s i g n 

M a i n  f e a t u r e s  o f  t h e  “ e x h i b i t i o n  a s  s t u d i o ”  a t  A r t s  @  R e n a i s s a n c e ,  t h e  c o m m u n i t y  a r t  s p a c e  a t  S t .  N i c k s  A l l i a n c e .

A m p li f y  ex h i b i t i o n  i s  a  p la tfo r m  fo r  d e s i g n 

re s e a rc h .  I t  c u ra te s  s o m e  co n tex t u a l  re s e a rc h 

a n d  p re s e n t s  i t  i n  a  way  t h a t  m o b i l i ze s 

i t  a s  t h e  fo c u s  fo r  a  s e r i e s  o f  w o r ks h o p s 

w i t h  s o c i a l  s e r v i ce  sys te m  d e s i g n  ex p e r t s 

a n d  lo ca l  co m m u n i ty  re p re s e n t a t i ve s . 

A s  p ro p o s i t i o n s  e m e rge  f ro m  t h o s e 

wo r ks h o p s ,  t h e y  a re  i n co r p o ra te d  i n to  t h e 

ex h i b i t i o n ,  a n d  o n ly  a t  t h e  co n c lu s i o n  o f  t h e 

ex h i b i t i o n - a s - p la tfo r m  a re  t h e re  ' re s u l t s . '



[ 6 0 ] [ 6 1 ]

I P O D s  u t i l i z e d  t o  d i s p l a y  v a r i o u s  c r e a t i v e  c o m m u n i t y  c a s e  s t u d i e s  a r o u n d  t h e  w o r l d .  

s o c i a l  i n n ova t i o n  p ro j e c t s .  I n  p a r t i c u la r,  f u t u re  i te ra t i o n s  o f  t h e 

A m p li f y  p ro j e c t  m i g h t  ex p lo re  t h e  d e s i g n  o f  e n a b l i n g  sys te m s  to 

co n n e c t  c i t i ze n s ,  p ro m o te  i n fo r m a t i o n / k n ow le d ge  s h a r i n g ,  a n d 

co m m u n i ty  lo ca t i o n - b a s e d  re p o r t i n g  to  i m p rove  t h e  s u cce s s  o f 

co m m u n i ty  g ro u p s  to  co l la b o ra te  a m o n g  t h e m s e lve s  a n d  t h e 

c i ty.

I m a g e s  o f  v a r i o u s  t e c h n o l o g i c a l  d e v i c e s  u t i l i z e d  d u r i n g 

t h e
 

A m p l i f y  E x h i b i t i o n s .

E m e r g i n g  Te c h n o lo g i e s

E m e rg i n g  te c h n o lo g i e s  h ave  g re a t  p o te n t i a l  to  e n ga ge 

p a r t i c i p a n t s  a n d  s u p p o r t  t h e  ro le  o f  d e s i g n  fo r  s o c i a l 

i n n ova t i o n .  S p e c i f i ca l ly,  w h i le  n e w  m e d i a  a r t  ga l le r i e s  h ave 

lo n g  e m p loye d  d i g i t a l  te c h n o lo gy  to  e n ga ge  p a r t i c i p a n t s  a s 

a n  i n te g ra l  p a r t  o f  t h e i r  ex h i b i t i o n s ,  la rge r,  m o re  e s t a b l i s h e d 

i n s t i t u t i o n s  s u c h  a s  t h e  M o d e r n  M u s e u m  o f  A r t  ( M O M A)  i n  N e w 

Yo r k  h ave  o n ly  re ce n t ly  b e g u n  to  i n co r p o ra te  te c h n o lo gy  i n to 

t h e i r  d i s p lays  fo r  t h e  p u r p o s e  o f  a l low i n g  a u d i e n ce s  to  i n te ra c t 

w i t h  a r t  p i e ce s .  Fo r  exa m p le,  t h e  M O M A’s  “ Ta l k  to  M e” s h ow, 

w h i c h  o p e n e d  i n  J u n e  2 0 1 1 ,  i n c lu d e d  a  p re - ex h i b i t i o n  we b s i te 

fo r  t h e  co n t r i b u t i o n  o f  i d e a s  a s  we l l  a s  Q R  co d e s  a n d  Tw i tte r 

h a s h t a gs  fo r  i n d i v i d u a l  a r t  p i e ce s .

 

Wi t h  t h e s e  t re n d s  i n  m i n d ,  we  s e e  t h re e  o p p o r t u n i t i e s 

fo r  e m e rg i n g  te c h n o lo g i e s  i n  s u p p o r t i n g  d e s i g n  fo r  s o c i a l 

i n n ova t i o n  i n  re la t i o n  to  t h i s  p ro j e c t .  S p e c i f i ca l ly,  we  wo u ld 

l i ke  to  d i s c u s s  t h e  ways  i n  w h i c h  e m e rg i n g  te c h n o lo gy  wa s 

u s e d  i n  t h e  fo l low i n g  co n text s :  d u r i n g  t h e  wo r ks h o p s ,  a f te r 

t h e  ex h i b i t i o n  a n d  i n  f u t u re  d e s i g n  fo r  s o c i a l  i n n ova t i o n 

p ro j e c t s .  F i r s t ,  d u r i n g  t h e  O p e n  D e s i g n  wo r ks h o p,  p a r t i c i p a n t s 

we re  c h a l le n ge d  to  u s e  s o c i a l  m e d i a  to  t a ke  p i c t u re s  o f  t h e 

n e i g h b o r h o o d  a n d  p o s t  t h e m  o n  Tw i tte r  w i t h  t h e  h a s h t a g 

# o d o i 1 1  a s  p a r t  o f  a  s cave n ge r  h u n t .  Te a m s  we re  a s ke d  to  p o s t 

co m m e n t s  a n d  p h o to s  a b o u t  t h e  n e i g h b o r h o o d  t h a t  re p re s e n te d 

a  s e r i e s  o f  t h e m e s  re la te d  to  t h e  S t .  N i c k ’s  m i s s i o n  i n c lu d i n g 

fa m i ly,  h o m e,  e co n o m i c  d e ve lo p m e n t ,  o p p o r t u n i ty,  c u lt u re, 

co m m u n i ty  a n d  s u s t a i n a b i l i ty.  D e s p i te  t h e  fa c t  t h a t  i t  wa s 

ra i n i n g ,  te a m s  to o k  a d va n t a ge  o f  t h e  o p p o r t u n i ty  to  ex p lo re 

t h e  n e i g h b o r h o o d ,  t a k i n g  h u n d re d s  o f  p h o to s  a n d  p o s t i n g  a n 

i n te re s t i n g  s t re a m  o f  t a g ge d  co m m e n t s  a n d  i m a ge s  o n  Tw i tte r. 

W h e n  p a r t i c i p a n t s  re t u r n e d  to  t h e  wo r ks h o p,  t h e  Tw i tte r s t re a m 

wa s  p ro j e c te d  o n to  a  la rge  s c re e n  s o  t h a t  e ve r yo n e  co u ld  s h a re 

t h e i r  ex p e r i e n ce s  f ro m  t h e  e t h n o g ra p h i c  re s e a rc h  a n d  wa l k i n g 

to u r  i n  N o r t h  B ro o k ly n .

S e co n d ,  a f te r  t h e  ex h i b i t i o n ,  d i g i t a l  p la tfo r m s  we re  u s e d  to 

a rc h i ve  a n  o n l i n e  re p re s e n t a t i o n  o f  t h e  ex h i b i t i o n .  F i n a l ly,  we 

ex p e c t  t h a t  e m e rg i n g  te c h n o lo g i e s  w i l l  p lay  a n  i m p o r t a n t  ro le 

a s  to u c h p o i n t s  a n d  i n te ra c t i o n  c h a n n e ls  i n  f u t u re  d e s i g n  fo r IM
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t h ro u g h  Pa r t n e r s h i p s  fo r  Pa r ks ,  a  p u b l i c /p r i va te  p ro g ra m 

w i t h  t h e  N YC  D e p a r t m e n t  o f  Pa r ks  &  Re c re a t i o n ,  i n  o rd e r  to 

i nvo lve  t h e  lo ca l  co m m u n i ty  i n  s te wa rd s h i p  a n d  co n s e r va t i o n 

o f  t h e i r  wa te r f ro n t  o p e n  s p a ce s  a ro u n d  t h e  S o u n d v i e w  Pa r k 

i n  t h e  B ro n x  w h e re  t h e re  i s  l i tt le  lo ca l  re co g n i t i o n  o f  t h e  Lo n g 

I s la n d  S o u n d  a s  a  re s o u rce,  m i n i m a l  a cce s s  to  t h e  wa te r,  a n d 

l i m i te d  a cce s s  to  f u n d s  t h a t  co u ld  i m p rove  t h e  wa te r f ro n t . 

B u i ld i n g  o n  t h e  A m p li f y i n g  C re a t i ve  Co m m u n i t i e s  p ro j e c t 

m e t h o d o lo g i e s  Pa r s o n s  D ES I S  La b  w i l l  co n t r i b u te  to  t h e  d e s i g n 

a n d  o rga n i za t i o n  o f  a c t i v i t i e s  w i t h i n  a  co m m u n i ty-w i d e  fe s t i va l 

a t  S o u n d v i e w  Pa r k  a n d  h e l p  i n d i v i d u a ls  a n d  o rga n i za t i o n s 

to  b e co m e  le a d e r s  i n  t h e i r  co m m u n i t i e s  a n d  s u p p o r t  t h e 

re v i t a l i za t i o n  o f  n e i g h b o r h o o d  p u b l i c  s p a ce.  T h e  p ro j e c t  w i l l 

s t a r t  w i t h  a  s t u d i o  co u r s e  w i t h i n  Pa r s o n s  Tra n s d i s c i p l i n a r y 

D e s i g n  M FA  co u r s e  i n  fa l l  2 0 12 .  I n  t h i s  p ro j e c t ,  Pa r s o n s  D ES I S 

La b  te a m  a n d  s t u d e n t s  w i l l  co l la b o ra te  w i t h  C P F  a n d  t h e  M I T 

M o b i le  Ex p e r i e n ce  La b  ( p a r t  o f  t h e  D ES I S  N e two r k )  to  ex p lo re 

t h e  u s e  o f  e m e rg i n g  te c h n o lo g i e s  fo r  s to r y te l l i n g ,  m a p p i n g  a n d 

co m m u n i ty  lo ca t i o n - b a s e d  re p o r t i n g .

Pr o j e c t  T i t le :  Pu b l i c  a n d  Co l l a b o ra t i v e  N YC

Pu b l i c  a n d  Co l la b o ra t i ve  N YC  ( h tt p : //nyc . p u b co l la b.o rg )  i s 

a  p ro g ra m  o f  a c t i v i t i e s  d e ve lo p e d  by  Pa r s o n s  D ES I S  La b  to 

ex p lo re  h ow  p u b l i c  s e r v i ce s  i n  N e w  Yo r k  C i ty  ca n  b e  i m p rove d 

by  i n co r p o ra t i n g  g re a te r  co l la b o ra t i o n  o f  N e w  Yo r ke r s  i n  t h e 

d e s i g n  a n d  d e l i ve r y  o f  s e r v i ce s .

Pu b l i c  &  Co l la b o ra t i ve  N YC  i s  g ro u n d e d  o n  t h e  a s s u m p t i o n  t h a t 

N e w  Yo r ke r s ,  e s p e c i a l ly  a s  t h e y  b e co m e  e ve r  m o re  co n n e c te d , 

ca n  co l la b o ra te  w i t h  e a c h  o t h e r  a n d  w i t h  gove r n m e n t  to 

i m p rove  t h e i r  l i ve s .  I n  p a r t n e r s h i p  w i t h  t h e  Pu b l i c  Po l i c y  La b 

( P P L) ,  a  N e w  Yo r k  C i ty  n o n p ro f i t  d e d i ca te d  to  i m p rov i n g  t h e 

d e l i ve r y  o f  p u b l i c  s e r v i ce s ,  a n d  t h e  N e w  Yo r k  C i ty  D e p a r t m e n t 

o f  H o u s i n g  Pre s e r va t i o n  &  D e ve lo p m e n t  ( H P D)  we  w i l l  ex p lo re 

ways  to  fa c i l i t a te  t h e  i nvo lve m e n t  o f  co m m u n i ty  re s i d e n t s  i n 

t h e  d e ve lo p m e n t  o f  h o u s i n g - re la te d  s e r v i ce s  i n  n e i g h b o r h o o d s 

w i t h  s i g n i f i ca n t  p u b l i c  a n d  p r i va te  s e c to r  i nve s t m e n t  le ve ra ge d 

by  H P D.

S p i n - o f f s

Pa r s o n s  D ES I S  La b  co n c lu d e s  t h e  A m p li f y  p ro j e c t  w i t h  t h e  s t ro n g 

b e l i ef  t h a t  i t  h a s  p ro d u ce d  exce l le n t  i m p a c t  i n  t h e  s o c i o c u lt u ra l 

p a n o ra m a  o f  t h e  c i ty.  We  a re  t h a n kf u l  to  t h e  Ro c kefe l le r 

Fo u n d a t i o n ,  w h i c h  w i t h o u t  i t s  s u p p o r t  t h i s  p ro j e c t  wo u ld  n o t 

h ave  b e e n  p o s s i b le .  We  s t a r te d  t h i s  p ro j e c t  w i t h  t h e  i d e a  t h a t 

t h e  c i ty  s h e lte r s  a  m u lt i p l i c i ty  o f  p o s i t i ve  m i c ro - re a l i t i e s  t h a t  i f 

le ve ra ge d  a n d  co n n e c te d  ca n  h e l p  le ve ra g i n g  s o c i a l  i n n ova t i o n 

a s  a  p owe r f u l  fo rce  towa rd s  p o s i t i ve  s o c i o c u lt u ra l  c h a n ge. 

T h e  p ro j e c t  re s u lt s  le a d  u s  to  b e l i e ve  t h a t  t h i s  wa s  a  go o d 

hy p o t h e s i s .  A n d  A m p li f y  wa n te d  to  d e m o n s t ra te  t h a t  i t  wa s 

p o s s i b le  to  i g n i te  s o c i a l  c h a n ge  t h ro u g h  d e s i g n .

Fro m  t h e  co m m u n i ty  e n ga ge m e n t  p e r s p e c t i ve,  t h e  a m p l i f i ca t i o n 

m o d e l  d e m o n s t ra te s  t h e  va l i d i ty  o f  a  co n text u a l i ze d  a p p ro a c h 

t h a t  lo o ks  a t  s p e c i f i c  co m m u n i t i e s  a n d  n e i g h b o r h o o d  a n d 

s p e a ks  to  t h e i r  ow n  ex i s t i n g  s t re n g t h s  a n d  ca p a b i l i t i e s .  I t  a ls o 

d e m o n s t ra te s  t h e  ways  i n  w h i c h  ca p t u r i n g  a n d  d i s s e m i n a t i n g 

lo ca l  vo i ce s  a n d  s to r i e s  ca n  b e  a  p owe r f u l  k n ow le d ge - s h a r i n g 

to o l  a s  we l l  a s  i t s  ef fe c t i ve n e s s  i n  p ro m o t i n g  s i t u a t i o n s  s u c h 

a s  wo r ks h o p s  a n d  ex h i b i t i o n s  w h e re  lo ca l  co n n e c t i o n s  ca n  b e 

m a d e.

Fro m  a  d e s i g n  p e r s p e c t i ve,  t h e  a m p l i f i ca t i o n  m o d e l 

d e m o n s t ra te s  i n n ova t i ve  u s e s  o f  d e s i g n  ca p a c i t i e s  to 

o rc h e s t ra te  a n d  i m p le m e n t  s u c h  ext ra o rd i n a r y  s i t u a t i o n s , 

e ve n t s  a n d  ex p e r i e n ce s  t h a t  a re  co n d u c i ve  to  p ro d u c t i ve 

i n te ra c t i o n .  A n d  h ow  c la s s i c  m o d a l i t i e s  s u c h  a s  ex h i b i t i o n s  ca n 

b e  s h a p e d  towa rd s  n e w  u s e s  s u c h  a s  i n  “ex h i b i t i o n  a s  re s e a rc h ” 

a n d  “ex h i b i t i o n  a s  co m m u n i ty  s t u d i o”.

F i n a l ly,  a s  n ext  s te p s  fo r  t h e  a m p l i f i ca t i o n  m o d e l ,  Pa r s o n s 

D ES I S  La b  i s  c u r re n t ly  la u n c h i n g  two  n e w  i n i t i a t i ve s /  s p i n -

o f f s  t h a t  d e r i ve  d i re c t ly  f ro m  t h i s  p ro j e c t ,  w h i c h  a re  d e s c r i b e d 

b e low.

Pr o j e c t  T i t le :  A m p l i f y  S o u n d v i e w

Pro j e c t  o u t l i n e :  O ve r  t h e  la s t  s e ve ra l  ye a r s ,  N e w  Yo r k  C i ty 

h a s  fo c u s e d  o n  i m p rov i n g  wa te r  q u a l i ty  a n d  re v i t a l i z i n g  t h e 

wa te r f ro n t  fo r  p u b l i c  a n d  p r i va te  u s e.  H owe ve r,  n o t  e ve r y 

n e i g h b o r h o o d  h a s  re ce i ve d  e q u a l  a tte n t i o n  a n d  re s o u rce s . 

Pa r s o n s  D ES I S  La b  w i l l  wo r k  w i t h  C i ty  Pa r ks  Fo u n d a t i o n  (C P F ) 
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S o c i a l  D e s i g n  i s  a n  a b s u rd  te r m  t h a t  n o n e t h e le s s  c i rc u la te s 

w i d e ly.  I t  i s  a b s u rd  b e ca u s e  i t  a s s u m e s  t h a t  t h e re  i s  s u c h  a  t h i n g 

a s  a s o c i a l  d e s i g n .  W h i le  t h e re  ce r t a i n ly  i s  a  lo t  o f  a n t i s o c i a l 

d e s i g n  (d e s i g n s  t h a t  d o  s o c i a l  h a r m  to  t h e i r  p ro d u ce r s  o r  wa s te 

re ce i ve r s ,  a n d  s o m e t i m e s  e ve n  t h e i r  u s e r s ) ,  t h e  fa c t  t h a t  a ny 

s u cce s s f u l  d e s i g n  i s  go i n g  b e  u s e d  by  p e o p le  m a ke s  i t  i n h e re n t ly 

s o c i a l .  T h i s  i s  w hy  d e s i g n e r s  a re  co n s t a n t ly  b e i n g  le c t u re d 

by  ‘d e s i g n  t h i n ke r s ’  to  s p e n d  a s  m u c h  t i m e  s t u d y i n g  p e o p le 

p ra c t i c i n g  e ve r yd ay  l i fe  i n  t h e i r  n a t u ra l  ( b u i lt )  e nv i ro n m e n t s  a s 

d e s i g n e r s  u s u a l ly  s p e n d  c ra f t i n g  m a te r i a ls  i n  b le s s e d  i s o la t i o n . 

W h e n  i t  t r i e s  to  refe r  to  a  p a r t i c u la r  k i n d  o f  d e s i g n i n g ,  S o c i a l 

D e s i g n  s e e m s  to  refe r  to  two  k i n d s  o f  p ro j e c t s :

Co - D e s i g n e d  S o c i a l  S o lu t i o n s

H e i g h te n e d  s e n s i t i v i ty  to  t h e  p a r t i c u la r i t i e s  o f  t h e  co m m u n i t i e s  

i m p a c te d  by  s o c i a l  p ro b le m s  a n d  s o lu t i o n s  h a s  p ro m o te d 

t h e  i d e a  t h a t  d e s i g n e r s  s h o u ld  wo r k  m o re  c lo s e ly  w i t h  t h o s e 

co m m u n i t i e s  i n  t h e  i d e a t i o n  p h a s e  a s  we l l .  Pa r t i c i p a to r y 

d e s i g n  a ga i n  i s  n o t  n e w,  h av i n g  b e e n  d e ve lo p e d  a s  a  p ro ce s s 

i n  re la t i o n  to  a rc h i te c t u re  m o re  t h a n  2  d e ca d e s  a go,  b u t  t h e re 

h a s  b e e n  a  re s u rge n ce  o f  p a r t i c i p a to r y  d e s i g n  i n  re la t i o n  to 

i n te ra c t i o n  d e s i g n ,  a n d  i t  h a s  m ove d  i n to  a  d i f fe re n t  co n text 

t h ro u g h  c rowd - s o u rc i n g . 

D i f fe re n t  a ga i n ,  b u t  ve r y  i m p o r t a n t  i n  re la t i o n  to  s o c i a l 

i n n ova t i o n - b a s e d  d e s i g n  i s  w h e n  t h e  co m m u n i t i e s  fa c i n g 

s o c i a l  p ro b le m s  i n n ova te  t h e i r  ow n  s o lu t i o n s .  T h e  ro le  o f  t h e 

*  A r t i c le  o r i g i n a l ly  p u b l i s h e d  i n  Co re 7 7.
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•  m a ke  ex i s t i n g  s o lu t i o n s  o r  a lte r n a t i ve  ways  o f 

l i v i n g  a n d  wo r k i n g  i n  t h a t  co m m u n i ty  m o re  ro b u s t 

a n d /o r  m o re  w i d e ly  a d o p te d

•  t ra n s la te  ex i s t i n g  s o lu t i o n s  d e ve lo p e d  by 

co m m u n i t i e s   e ls e w h e re  fo r  t h e  lo ca l  co n text s  o f  t h a t 

co m m u n i ty,    e i t h e r  a s  s o lu t i o n s  to  ex i s t i n g  p ro b le m s 

o r  a s  a lte r n a t i ve  ways  o f  l i v i n g  a n d  wo r k i n g

P l a t f o r m s

P la tfo r m s  s e e m  to  b e  to  ‘ s o c i a l  b u s i n e s s  d e s i g n ’  w h a t  p o r t a ls 

we re  to  t h e  f i r s t  d o t .co m  e ra .  P la tfo r m s  a re  a re a s  t h a t  ca n  fo c u s 

s o c i a l  d e s i g n  wo r k .  W h e t h e r  a  p hys i ca l  lo ca t i o n  o r  o n l i n e,  o r  a 

co m b i n a t i o n ,  a  p la tfo r m  co nve n e s  b a c kg ro u n d  re s e a rc h ,  to o ls 

a n d  a p p ro p r i a te  p e o p le,  a l low i n g  fo c u s e d  wo r k  o n  p ro b le m -

s o lv i n g  o r  i n n ova t i o n  w i t h  p a r t i c u la r  co m m u n i t i e s  a ro u n d 

p a r t i c u la r  t h e m e s .

 	

T h e  ra t i o n a le  fo r  a  p la tfo r m  i s  t h a t  o t h e r  k i n d s  o f  p ro b le m s 

–  b u s i n e s s  i n n ova t i o n ,  p o l i c y  fo r m u la t i o n ,  e d u ca t i o n ,  fo r 

exa m p le  –  h ave  d e d i ca te d  i n s t i t u t i o n s  i n  w h i c h  s o lu t i o n s  ca n 

b e  d e ve lo p e d  a n d  a p p l i e d .  S o c i a l  i s s u e s  a r i s e  w h e n  p ro b le m s 

m a n i fe s t  t h a t  la c k  a n  i n s t i t u t i o n  w h i c h  ca n  re s o u rce  wo r k  o n 

t h o s e  p ro b le m s .  D i g i t a l  d o m a i n s  a n d  s o c i a l  s o f twa re  h ave 

e n a b le d  t h e  c re a t i o n  o f  a l m o s t- f re e  p la tfo r m s  –  t h e  p r i m a r y 

co s t  i s  t h e  s e r v i ce  sys te m  d e s i g n  o f  t h e  te c h n o lo g i e s  i n to  a 

p ro d u c t i ve  a n d  e le ga n t  p la tfo r m  -   a l low i n g  s o c i a l  i s s u e s  to 

co nve n e  a  co m b i n a t i o n  o f  ex p e r t i s e ,  co m m u n i ty  k n ow le d ge, 

a n d  co g n i t i ve  s u r p lu s . 

I n  a d d i t i o n  to  t h e re  b e i n g  a  co n f u s i o n  o f  d i f fe re n t  k i n d s  o f 

s o c i a l  d e s i g n i n g ,  t h e re  a re  a ls o  a  co n f u s i n g  s e t  p ro ce s s e s  t h a t 

s o c i a l  d e s i g n i n g ,  w h a te ve r  i t s  a i m ,  te n d s  to  u s e.  W h a t  fo l lows 

i s  t h e  te r m i n o lo gy  t h a t  t h e  A m p li f y i n g  C re a t i ve  Co m m u n i t i e s 

p ro j e c t  a d o p te d  to  we i g h  u p  h ow  i t  co u ld  b e s t  d o  i t s  wo r k 

o f  co - d e s i g n i n g  s o c i a l  s o lu t i o n s  a n d  d e s i g n - e n a b le d  s o c i a l 

i n n ova t i o n :

d e s i g n e r  i s  t h e n  o n e  o f  m a k i n g  ex i s t i n g  lay  d e s i g n s  m o re  ro b u s t 

( by  m a k i n g  t h e m  m o re  ef f i c i e n t ,  co nve n i e n t  a n d /o r  e le ga n t ; 

s o m e t i m e s  a ls o  m o re  f i n a n c i a l ly  s u s t a i n a b le ) ,  a n d  e i t h e r 

s ca l i n g  t h e m  u p  fo r  la rge r  a p p l i ca t i o n  o r  t ra n s la t i n g  t h e m 

fo r  re p l i ca t i o n  i n  o t h e r  co n text s .  A ga i n ,  t h e  p o l i t i c s  o f  t h e s e 

‘a m p l i f i ca t i o n s ’  ca n  b e  co m p l i ca te d ,  a s  o n e  p a r t i c u la r  p e o p le’s 

i d e a s  a re  ‘ i n d u s t r i a l i ze d ’  by  b e i n g  re d e s i g n e d  fo r  o t h e r s  to 

a d o p t .

D e s i g n - E n g a b le d  S o c i a l  I n n o va t i o n

I n n ova t i o n ,  a s  o p p o s e d  to  p ro b le m  s o lv i n g ,  o f te n  i nvo lve s 

d e ve lo p i n g  b e tte r  ways  o f  l i v i n g  w h e re  t h e y  we re  n o t  ye t 

b e i n g  d e m a n d e d .  I n  re t ro s p e c t  t h o s e  i n n ova t i o n s  a p p e a r  to 

s o lve  a  p ro b le m  t h a t  wa s  j u s t  n o t  ye t  a d e q u a te ly  re co g n i ze d . 

H u m a n s  h ave  a n  i n c re d i b le  a b i l i ty  to  co p e  w i t h  p ro b le m a t i c 

s i t u a t i o n s  by  d e ny i n g  t h e i r  ex i s te n ce.  I t  s o m e t i m e s  t a ke s  a n 

e n t re p re n e u r  to  re ve a l  a  p ro b le m  by  d e ve lo p i n g  a  s o lu t i o n .  I n 

o t h e r  d o m a i n s ,  t h e  p ro b le m  i s  la rge  a n d  n o t  ye t  we l l- d ef i n e d , 

l i ke  s u s t a i n a b i l i ty.  I n  t h e s e  co n text s ,  s o c i a l  d e s i g n  refe r s  to  t h e 

d e s i g n ,  le s s  o f  s o lu t i o n s  t h a n ,  a lte r n a t i ve s .  I t  i nvo lve s : 

T h e  A m p li f y i n g  C re a t i ve  Co m m u n i t i e s  p ro j e c t ,  fo l low i n g  t h e 

D ES I S  m o d e l ,  fo c u s e s  o n  t h e  la s t  two  k i n d s  o f  s o c i a l  d e s i g n .  I t 

l i s te n s  to,  o b s e r ve s  a n d  wo r ks  w i t h  co m m u n i t i e s  to :

•  f i n d i n g  o r  c re a t i n g  n e w  ways  o f  l i v i n g  a n d  wo r k i n g

•  t h e  p ro m o t i o n  o f  t h o s e  a lte r n a t i ve s

•  t h e  c re a t i o n  o f  o p p o r t u n i t i e s  fo r  p e o p le  to  f i n d 

o u t  a b o u t  a n d  t r y  o u t  t h o s e  n e w  ways  o f  l i v i n g  a n d 

wo r k i n g

•  d e m o n s t ra t i o n s  o f  t h e  v i a b i l i ty  o f  a lte r n a t i ve s  i n  a 

ra n ge  o f  va lu e  sys te m s 

•  p rovo ca t i o n s  to  co m m u n i t i e s  t h a t  h e l p  t h e m  to 

•   f i n d  s o c i a l  p ro b le m s

•   f i n d  i n n ova t i ve  s o lu t i o n s  to  t h o s e  s o c i a l  p ro b le m s 

t h a t    m ay  ex i s t  a l re a d y  i n  t h a t  co m m u n i ty

•  f i n d  i n n ova t i ve  a lte r n a t i ve  ways  o f  l i v i n g  a n d 

wo r k i n g  t h a t  m ay  ex i s t  a l re a d y  i n  t h a t  co m m u n i ty 

q u e s t i o n  h ow  t h e y  c u r re n t ly  l i ve

RESTAURANTS

COMPOST

FARMS

COMMUNITY
FARMERS MARKET

CSA: COMMUNITY
SUPPORTED 

AGRICULTURE

URBAN 
AGRICULTURE

EAGLE
STREET-TOP

BK 
FARMYARD

NORTH
BROOKLYN 
COMPOST
PROJECT

AUTOMOTIVE
HIGH SCHOOL

GOAT
FELL 

FARM

YOGA

DAYCARE

TRADITIONAL
RECIPE

CSA MEMBER
WITH NO TIME

NAIL SALON

EGG

GREENPOINT
WILLIAMSBURG

CSA

GREENPOINT
MCCARREN PARK
GREEN MARKET

SOUTHSIDE
CSA

EAT

COMMUNITY
GARDENS

LOCAL FARMS 
UPSTATE

T h e  A lte r n a t i ve  Fo o d  Eco n o my  i s  a  p ro j e c t  p ro p o s i n g  to  re i n fo rce 

d i s t i n c t  a s p e c t s  o f  a lte r n a t i ve  fo o d  sys te m s  t h ro u g h  s t a ge d 

i n te ra c t i o n s :  Aa ro n  Ca n s le r,  A my  F i n d e i s s ,  M a i  Ko b o r i ,  A n ke  R i e m e r, 

a n d  G ra ce  Tu tt le .

T h e re  i s  a n  ex i s t i n g  fo o d  m ove m e n t  i n  N o r t h  B ro o k ly n .  T h i s  sys te m  m a p 

wa s  d e ve lo p e d  by  a  te a m  i nve s t i ga t i n g  o p p o r t u n i t i e s  i n  t h e  fo o d  sys te m s .
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T h e m e s

I n n ova t i n g  a lte r n a t i ve  ways  o f  l i v i n g  a n d  wo r k i n g  i s  b o t h 

a  co m p lex  a n d  a  w i c ke d  p ro b le m .  I t  i s  co m p lex  i n  t h a t  m a ny 

d i f fe re n t  k i n d s  o f  s o c i a l  i s s u e s  a re  i n te r l i n ke d ;  a  c h a n ge  i n  o n e 

w i l l  le a d  to  a  c h a n ge  i n  m a ny  o t h e r s  i n  n o t  a lways  p re d i c t a b le 

ways ,  e s p e c i a l ly  ove r  t i m e.  I t  i s  w i c ke d  b e ca u s e,  o f  co u r s e,  p e o p le 

a re  i nvo lve d ,  a n d  p e o p le  a re  n o t  co n s i s te n t  o r  u n c h a n g i n g ,  s o  t h e 

co n d i t i o n s  i n  w h i c h  wo r k  i s  d o n e  i s  co n s t a n t ly  c h a n g i n g .  To  d e a l 

w i t h  s u c h  s i t u a t i o n s ,  i t  i s  n e ce s s a r y  ‘ b o u n d ’  co nve r s a t i o n s  s o 

t h a t  s o m e  c r i te r i a  ca n  b e  d e ve lo p e d  by  w h i c h  to  e va lu a te  w h a t 

s h o u ld  b e  d o n e.  T h e s e  ra t i o n a le s  l i m i t  t h e  co m p lex i ty  s o m e w h a t 

a n d  a tte m p t  to  ke e p  co nve r s a t i o n s  a t  le a s t  te m p o ra r i ly  fo c u s e d 

o n  a g re e d - to  te r m s - o f- e n ga ge m e n t .  I d e a l ly,  t h e  t h e m e s 

c h o s e n  to  fo c u s  s o c i a l  d e s i g n  wo r k  s t r u c t u re  la rge r,  la te r 

i n te rco n n e c t i o n s .  Fo r  exa m p le,  wo r k i n g  o n  Fo o d  Sys te m s  i s  a 

way  to  a p p ro a c h  co m m u n i ty  h e a lt h ,  a n d  e nv i ro n m e n t a l  h e a lt h ; 

b u t  i t  i s  a ls o  a  way  o f  wo r k i n g  o n  f i n a n c i a l  v i a b i l i ty,  i n s o fa r 

a s  fo o d  p ro d u c t i o n  ca n  p rov i d e  e m p loy m e n t  o r  e ve n  l i ve l i h o o d s 

o u t s i d e  co nve n t i o n a l  e m p loy m e n t- b a s e d  e co n o m i e s .

A n  i m p o r t a n t  exa m p le  o f  p o o r  f ra m i n g  o f  s o c i a l  p ro b le m s /

i n n ova t i o n  wo r k  i s  ‘ s u s t a i n a b i l i ty.’  I t  d o e s  n o t  h e l p  h ow  b ro a d 

a n d  co n te s te d  t h i s  te r m  i s  to  t a l k  o f  t h e  t r i p le - b o tto m  l i n e. 

S u s t a i n a b i l i ty  i s  m e re ly  a  p la ce h o ld e r  fo r  a  co m m u n i ty  d e c i d i n g 

w h a t  i t  i s  go i n g  to  va lu e.

T h e  Pa r s o n s  D ES I S  La b  b r i n gs  to ge t h e r  D e s i g n ,  S o c i a l  I n n ova t i o n 

a n d  S u s t a i n a b i l i ty.  To  s o m e  exte n t ,  T h e  D ES I S  a p p ro a c h  s h o u ld 

b e  re a d  b a c k wa rd s :  i t  d ef i n e s  s u s t a i n a b i l i ty  a s  ways  o f  l i v i n g 

a n d  wo r k i n g  t h a t  a re  i n n ova te d  by  c re a t i ve  co m m u n i t i e s ,  w i t h 

t h e i r  i n h e re n t  fo c u s  o n  lo ca l  e co n o m i e s ,  t h a t  a re  co n s e q u e n t ly 

s m a lle r  a n d  s lowe r,  w i t h o u t  s e ve r i n g  co n n e c t i o n s  to  n e i g h b o r i n g 

a n d  i n te r n a t i o n a l  co m m u n i t i e s .  D ES I S  t h e refo re  s e e ks  to  le n d 

d e s i g n  re s e a rc h  a n d  p ra c t i ce  to  t h e  s o c i a l  i n n ova t i o n  o f  t h e s e 

‘ s low,  lo ca l ,  co n n e c te d ,’  ( E z i o  M a n z i n i ’s  p h ra s e )  a lte r n a t i ve 

ways  o f  l i v i n g  a n d  wo r k i n g .

T h e re  s e e m  to  b e  t h re e  k i n d s  o f  p ro b le m s  t h a t  p la tfo r m s 

a tte m p t  to  s o lve :

 •  c u ra t i n g  co nve r s a t i o n s  t h a t  a re  o t h e r w i s e  d i s t r i b u te d  a c ro s s 

d i f fe re n t  s o c i a l  m e d i a  o r  i n  t i m e s  a n d  p hys i ca l  p la ce s  t h a t 

o t h e r s  ca n n o t  ge t  to.

•  m a k i n g  co n t r i b u t i n g  co nve n i e n t  s o  t h a t  p e o p le  ca n  q u i c k ly  ge t 

u p - to - s p e e d  a n d  p a r t i c i p a te  i n  wo r k i n g  o n  s o c i a l  p ro b le m s  o r 

i n n ova t i o n s  i n  t i m e ly  ways

•  m a k i n g  co n t r i b u t i o n s  re le va n t  by  a l low i n g  u n i f i e d  m e s s a g i n g 

a b o u t  a  p ro j e c t- m a n a ge d  p ro ce s s

•  p rov i d i n g  a  h i s to r i ca l  re co rd  t h a t  a l lows  c u m u la t i ve  wo r k 

a s  we l l  a s  ve r s i o n i n g ,  e n s u r i n g  t h a t  d i s t r i b u te d  wo r k  n o t  ge t 

e p h e m e ra l i ze d

P la tfo r m s  m ay  h ave  m o re  o r  le s s  d e s i g n e d  p ro ce s s e s  a n d 

s t r u c t u re s  to  m a ke  co n t r i b u t i o n s  co nve n i e n t  o r  re le va n t  –  s e e 

Fo r m u la e  a n d  To o l k i t s . 

T h e  A m p li f y i n g  C re a t i ve  Co m m u n i t i e s  p ro j e c t  h a s  fo r  e a c h  o f 

i t s  two  ye a r s  u s e d  a n  ex h i b i t i o n  a s  a  p la tfo r m .  Ra t h e r  t h a n 

t h e  ex h i b i t i o n  b e i n g  o f  co m p le te d  re s e a rc h ,  s u m m a r i z i n g  w h a t 

h a s  b e e n  d o n e,  t h e  A m p li f y  ex h i b i t i o n  i s  i n s te a d  a  p la tfo r m  fo r 

t h e  d e s i g n  re s e a rc h .  I t  c u ra te s  s o m e  co n text u a l  re s e a rc h  a n d 

p re s e n t s  i t  i n  a  way  t h a t  m o b i l i ze s  i t  a s  t h e  fo c u s  fo r  a  s e r i e s 

o f  wo r ks h o p s  w i t h  s o c i a l  s e r v i ce  sys te m  d e s i g n  ex p e r t s  a n d 

lo ca l  co m m u n i ty  re p re s e n t a t i ve s .  A s  p ro p o s i t i o n s  e m e rge  f ro m 

t h o s e  wo r ks h o p s  t h e y  a re  i n co r p o ra te d  i n to  t h e  ex h i b i t i o n ,  a n d 

o n ly  a t  t h e  co n c lu s i o n  o f  t h e  ex h i b i t i o n - a s - p la tfo r m  a re  t h e re 

‘ re s u lt s .’

S lows ca p e s ,  a  p ro j e c t  t h a t  a d d re s s e s  i s s u e s  o f  t ra n s fo r m a t i o n 

i n  N o r t h  B ro o k ly n :  Aa b h i ra  Ad i tya ,  B la n d  H o ke,  E l i e  Ka h awa g h i , 

J ays o n  R u p e r t ,  a n d  B e n  Wi n te r.
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1 .  T h e  lo n ge s t  i nvo lve d  g ra d u a te  s t u d e n t s  o f  t h e  M FA  i n 

Tra n s d i s c i p l i n a r y  D e s i g n  a t  Pa r s o n s  T h e  N e w  S c h o o l  fo r  D e s i g n , 

a n d  lo ca l  co m m u n i ty  o rga n i za t i o n  re p re s e n t a t i ve s ,  a n d  wa s  le d 

by  I D EO. 

2 .  T h e  s e co n d  i nvo lve d  p ro j e c t  p a r t n e r  i o by.o rg  a n d  co m p r i s e d 

co m m u n i ty  re p re s e n t a t i ve s  te s t i n g  a  g u i d e  d e s i g n e d  fo r 

co m m u n i ty  g ro u p s  wa n t i n g  to  u n d e r t a ke  e nv i ro n m e n t a l 

i m p rove m e n t  p ro j e c t s .

3 .  T h e  t h i rd  i nvo lve d  p ro j e c t  p a r t n e r  G re e n m a p  Sys te m s , 

ex p lo r i n g  h ow  m a p p i n g  co u ld  p ro m o te  s u s t a i n a b le  i n n ova t i o n s 

i n  t h e  N W  B ro o k ly n  a re a

4 .  T h e  fo u r t h  wa s  o rga n i ze d  by  La u ra  Fo r la n o  a s  p a r t  o f  t h e 

Co r n e l l  U n i ve r s i ty ’s  N S F  VOSS  G ra n t  o n  D e s i g n  Co l la b o ra t i o n ;  i t 

b ro u g h t  to ge t h e r  a  ra n ge  o f  a ca d e m i c s  a n d  p ra c t i t i o n e r s  i n  t h e 

f i e ld  o f  u r b a n  i n fo r m a t i c s  a n d  s e t  t h e m  to  wo r k  o n  s o m e  i s s u e s 

b r i efe d  by  t h e  co m m u n i ty  o rga n i za t i o n  h o s t i n g  t h e  ex h i b i t i o n 

fo l low i n g  s o m e  o b s e r va t i o n a l  re s e a rc h  i n  t h e  n e i g h b o r h o o d

5 .  T h e  la rge s t  wa s  t h e  S h a re  N YC  e ve n t  o rga n i ze d  by  p ro j e c t 

p a r t n e r  S h a re a b le. n e t  w h i c h  b ro ke  i n to  3  wo r k i n g  g ro u p s  o n 

i t s  s e co n d  d ay  ( fo l low i n g  t h e  f i r s t  d ay ’s  p a n e ls  by  s h a r i n g 

e co n o my  a c t i v i s t s  a n d  e n t re p re n e u r s )  to  ex p lo re 

a )  t h e  p ro ce s s e s  o f  e s t a b l i s h i n g  n e w  s h a r i n g  e co n o my  s o c i a l 

e n te r p r i s e s

b)  i d e a t i n g  s h a r i n g  e co n o my  re s p o n s e s  to  t h e  n e e d s  t h a t 

e m e rge d  f ro m  t h e  A m p li f y i n g  C re a t i ve  Co m m u n i t i e s  re s e a rc h  i n 

N W  B ro o k ly n  ( fa c i l i t a te d  by  t h e  M FA  Tra n s d i s c i p l i n a r y  D e s i g n 

s t u d e n t s )

c )  t h e  S o l i d a r i ty  Eco n o my  a s  m o d e ls  fo r  h ow  to  a m p l i f y  t h e 

p ro j e c t s  b e i n g  s t a r te d  by  t h e  O cc u py  m ove m e n t ’s  A lte r n a t i ve 

Eco n o m i e s  wo r k i n g  g ro u p s

Wi t h i n  t h i s  b ro a d  a p p ro a c h ,  D ES I S  La b s  a lways  fo l low  t h e 

p r i o r i t i e s  o f  lo ca l  co m m u n i t i e s .  Fo r  e i t h e r  i te ra t i o n  o f  t h e 

A m p li f y i n g  C re a t i ve  Co m m u n i t i e s  p ro j e c t ,  i n i t i a l  re s e a rc h 

i nvo lve d  i n te r v i e ws  w i t h  ‘ga te way ’  co m m u n i ty  o rga n i za t i o n s 

( i .e . ,  v i s i b le  a n d  we ll- e s t a b l i s h e d  co m m u n i ty  i n i t i a t i ve s  t h a t 

co u ld  g u i d e  u s  to  le s s  v i s i b le  i n i t i a t i ve s :  t h e  Lowe r  Ea s t  S i d e 

Co m m u n i ty  G a rd e n s  i n  Ye a r  1 ;  a n d  N W  B ro o k ly n  o rga n i za t i o n s 

k n ow n  to  i o by )  to  le a r n  a b o u t  lo ca l  p r i o r i t i e s .  I n  Ye a r  1 ,  t h e s e 

we re  i d e n t i f i e d  a s : 

Ta k i n g  Ca re  o f  t h e  E ld e r ly

Ea t i n g  H e a lt hy

L i v i n g  To ge t h e r

Re t a i n i n g  Cu lt u ra l  D i ve r s i ty

I n  Ye a r  2 : 

H e a lt hy  a n d  Lo ca l  Fo o d  I n i t i a t i ve s

S h a r i n g  Eco n o m i e s

E nv i ro n m e n t a l  We ll b e i n g  ( t h e  wa te r f ro n t )

A lte r n a t i ve  Tra n s p o r t a t i o n

M e t h o d s

S o c i a l  d e s i g n  h a s  te n d e d  to  go  h a n d - i n - h a n d  w i t h  ‘d e s i g n 

t h i n k i n g .’  T h e  la tte r  te n d s  to  refe r  to  t h e  u s e  o f  d e s i g n 

p ro ce s s e s  i n  t ra d i t i o n a l ly  n o n - d e s i g n  d o m a i n s ,  w h e t h e r 

b u s i n e s s  m a n a ge m e n t  o r  s o c i a l  i s s u e s .  I n  s u c h  ca s e s ,  d e s i g n i n g 

i s  re d u ce d  to  a  c re a t i ve  p ro ce s s ,  a  m e t h o d  t h a t  ca n  b e  a p p l i e d 

to  a ny  co n text .  O rd i n a r i ly,  t h i s  m e a n s  a  s e q u e n ce,  i n  o n e  o r 

o t h e r  o rd e r  o f :

Ex p e r i e n t i a l  Re s e a rc h 

I n  l i ve  co n text s ;  i n te ra c t i n g  w i t h  p e o p le  i n  t h e  s i t u a t i o n  fo r 

w h i c h  t h e  d e s i g n i n g  i s  h a p p e n i n g

C re a t i ve  I d e a t i o n 

T h ro u g h  te c h n i q u e s  t h a t  e n co u ra ge  a  h i g h  q u a n t i ty  o f  d i ve rge n t 

i d e a s

M u lt i p le  Low- f i  Pro to ty p i n g 

O f  m a te r i a l  i n te r ve n t i o n s  i n  t h e  s i t u a t i o n ,  e a r ly  i n  t h e  p ro ce s s , 

o f te n  a s  p a r t  o f  t h e  ex p e r i e n t i a l  re s e a rc h  p ro ce s s

M e t h o d  o f  i d e a t i o n  a n d  vo t i n g  o n  i d e a s  t h ro u g h  s t i c ke r s .

S ce n a r i o  S to r y- te l l i n g 

T h a t  co m m u n i ca te  va lu a b le  p ro p o s i t i o n s  fo r  m a te r i a l 

i n te r ve n t i o n s  i n  r i c h  p i c t u re s  t h a t  e m p h a s i ze  h ow  t h e y  w i l l  b e 

ex p e r i e n ce d . 

 

Pa r k- i t ,  a  p ro j e c t  t h a t  wa s  d e ve lo p e d  to  i nve s t i ga te  co m m u n i ty 

h e a lt h  a n d  we ll n e s s  t h ro u g h  t h e  a c t  o f  re c la i m i n g  ca r  i n f ra s t r u c t u re 

fo r  co m m u n i ty  u s e :  S te ve n  Da le,  E u la n i  La b ay,  M i h n  Le,  Ra c h e l  Le h re r, 

K i e r s te n  N a s h ,  a n d  Ke l ly  T i e r n e y .
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wo r k  o n  s o c i a l  i s s u e s  wa s  w h a t  t h i s  co m p o n e n t  o f  t h e  fo r m u la 

t r i e d  to  a cco m p li s h .

U n d e r u t i l i z e d  Re s o u r ce s

A s  e co n o m i c  re s t r u c t u r i n g  t a ke s  p la ce,  t h e re  a re  o f te n  s p a ce s 

a n d  e ve n  e q u i p m e n t  t h a t  a re  a b a n d o n e d  o r  n o t  u s e d  to  ca p a c i ty. 

Re d e p loy i n g  t h e s e  towa rd  t h e  t a s k  o f  s o c i a l  d e s i g n  wo r k  ca n 

b e  a  c r u c i a l  p a r t  o f  s o c i a l  i n n ova t i o n .  T h e s e  co u ld  b e  a ny t h i n g 

f ro m  s p a ce s  t h a t  ca n  b e co m e  p la tfo r m s  fo r  co nve r s a t i o n s  a n d 

c re a t i ve  wo r k ,  to  to o ls  t h a t  ca n  b e  u s e d  a s  t h e  b a s i s  o f  n e w 

k i n d s  o f  l i ve l i h o o d s .  I f  i n  a  go o d  co n d i t i o n  a n d  a p p ro p r i a te  to 

t h e  t a s k ,  t h e s e  ca n  re s o u rce  t h e  s o c i a l  d e s i g n i n g  o f  c re a t i ve 

co m m u n i t i e s ;  i f  n o t ,  c re a t i ve  co m m u n i t i e s  ca n  wo r k  f i r s t  o n 

re d e s i g n i n g  t h o s e  re s o u rce s  i n to  e q u i p m e n t  t h a t  ca n  e n a b le 

a lte r n a t i ve  ways  o f  l i v i n g  a n d  wo r k i n g .

S o c i a l  Pr o b le m s

A s  n o te d  a b ove  i n  re la t i o n  to  T h e m e s ,  s o c i a l  i n n ova t i o n  wo r k 

re q u i re s  fo c u s .  S o  t h i s  fo r m u la  a l lows  co m m u n i t i e s  to  n o m i n a te 

t h e i r  p r i o r i ty  i s s u e s .

S o c i a l  I n n ova t i o n s  to wa r d  m o r e  S u s t a i n a b le  F u t u r e s

T h e  fo r m u la  t h e refo re  i d e n t i f i e s  a ge n t s  (c re a t i ve  co m m u n i t i e s ) , 

m e a n s  ( u n d e r u t i l i ze d  re s o u rce s )  a n d  e n d s  ( s o lu t i o n s  to 

t a rge te d  s o c i a l  p ro b le m s ) .  T h e  i n te n t i o n  wa s  t h a t  t h e  fo r m u la 

wo u ld  a l low  u s e r s  to  m ove  f ro m  p ro b le m - s o lv i n g  to  i n n ova t i o n , 

by  m i x- a n d - m a tc h - i n g  d i f fe re n t  a ge n t s ,  m e a n s  a n d  e n d s , 

re s p o n d i n g  to  ex i s t i n g  s o c i a l  s i t u a t i o n s  i n  n ove l  ways .

Fo r m u l a e

D e s i g n ,  t h e  a r t  o f  m a s s  p ro d u c t i o n ,  i s  a lways  lo o k i n g  fo r 

te m p la te s  to  m a ke  i t s  p ro ce s s e s  fo r  ge tt i n g  t h i n gs  ‘ to  s ca le’ 

m o re  re l i a b le.  A s  t h e  f i e ld  o f  s o c i a l  d e s i g n  m a t u re s ,  p a tte r n s 

e m e rge  a b o u t  h ow  t h i s  k i n d  o f  wo r k  ca n  b e  d o n e  a n d  t h e s e  ca n 

t h e n  b e  t u r n e d  i n to  m e t a - h e u r i s t i c s .  T h e s e  k i n d s  o f  ‘ fo r m u la e’ 

a re  e s p e c i a l ly  u s ef u l  fo r  c u ra t i n g  la rge - s ca le  co nve r s a t i o n s 

s u c h  a s  o cc u r s  o n  c rowd - s o u rc i n g  p la tfo r m s ,  t h o u g h  t h e re  a re 

c le a r ly  r i s ks  o f  re d u c t i v i s m .

At  t h e  b e g i n n i n g  o f  i t s  s e co n d  ye a r  o f  re s e a rc h ,  t h e  A m p li f y i n g 

C re a t i ve  Co m m u n i t i e s  le a d e r s  we re  i n  d i s c u s s i o n  w i t h  I D EO 

a b o u t  u s i n g  t h e i r  O p e n  I n n ova t i o n  P la tfo r m .  A s  a  re s u lt ,  a  D ES I S 

fo r m u la  wa s  d e ve lo p e d ,  a n d  t h o u g h  t h e  p ro j e c t  d i d  n o t  i n  t h e 

e n d  u s e  I D EO ’s  p la tfo r m ,  t h e  fo r m u la  wa s  u s e d  to  s t r u c t u re  t h e 

i n i t i a l  i n te r v i e ws  w i t h  lo ca l  co m m u n i ty  re p re s e n t a t i ve s  t h a t 

ge n e ra te d  t h e  T h e m e s  fo r  t h e  s e co n d  ye a r ’s  ex h i b i t i o n :

( C r e a t i ve  Co m m u n i t i e s  +  U n d e r u t i l i z e d  R e s o u r ce s )  x  S o c i a l 

Pr o b le m s  =  S o c i a l  I n n ova t i o n s  to wa r d  m o r e  S u s t a i n a b le 

F u t u r e s

C r e a t i ve  Co m m u n i t i e s 

A ll  D ES I S  wo r k  b e g i n s  w i t h  t h e  p re s u m p t i o n  t h a t  c re a t i v i ty 

i s  n o t  o n ly  t h e  re m i t  o f  c re a t i ve  p ro fe s s i o n a ls ,  t h a t  t h e re  a re 

co m m u n i t i e s  w h o  ca n  b e  ve r y  c re a t i ve  i n  re s p o n s e  to  d e ve lo p i n g 

ways  o f  l i v i n g  a n d  wo r k i n g  t h a t  a re  m o re  re s o u rce  p ro d u c t i ve 

–  t h o u g h  t h e s e  co m m u n i t i e s  a re  o f te n  i n n ova t i n g  m o re  o u t  o f 

n e ce s s i ty  t h a n  c h o i ce  (d u e  to  t h e  w i t h d rawa l  o f  gove r n m e n t 

s e r v i ce s  a n d  t h e  d i s i n te re s t  o f  m a r ke t  fo rce s  i n  m e e t i n g  t h o s e 

n e e d s ) .  A  c h a l le n ge  h owe ve r  i s  t h e  d o m i n a n ce  o f  ‘c u lt u ra l’ 

n o t i o n s  o f  c re a t i v i ty.  S o m e t i m e s  i n  co m m u n i t i e s  t h e re  a re 

c re a t i ve  o rga n i za t i o n s  t a rge t i n g  s o c i a l  d e s i g n  wo r k ,  b u t  m o re 

o f te n  c re a t i ve  p e o p le  a re  d i re c t i n g  t h e m s e lve s  towa rd  t h e 

p ro d u c t i o n  o f  c u lt u ra l  a r t i fa c t s  a n d  e ve n t s .  I d e n t i f y i n g  t h e s e 

s o u rce s  o f  c re a t i v i ty  i n  a  co m m u n i ty,  a n d  re d i re c t i n g  t h e m  to 

B ro o k ly n  S to o p,  a  p ro j e c t  lo o k i n g  a t  o p p o r t u n i t i e s  i n  t h e  s h a r i n g 

e co n o my  o f  N o r t h  B ro o k ly N .  D e s i g n e d  by  Fra n c i s  Ca r te r,  H owa rd 

C h a m b e r s ,  J a cq u e l i n e  Co o ks e y,  A m a n d a  La s n i k ,  K i e r s te n  N a s h , 

J ays o n  R u p e r t ,  a n d  Ke l ly  T i e r n e y. 
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To o l- k i t s

W h e n  c re a t i ve  co m m u n i t i e s  i n n ova te  n e w  ways  o f  re s o u rc i n g 

e ve r yd ay  l i fe ,  t h e y  te n d  to  d o  s o  w i t h  w h a t  i s  a t  h a n d .  T h e y 

s t r u g g le  w i t h  i n a d e q u a te  to o ls  b e ca u s e  t h e y  d o  n o t  n e ce s s a r i ly 

h ave  t h e  s k i l ls  to  f i n d  o r  b u i ld  m o re  a p p ro p r i a te  o n e s ,  b u t 

a ls o  b e ca u s e  t h e y  h ave  s t ro n g  e n o u g h  co m m i t m e n t s  to  t h e 

i n i t i a t i ve  to  ‘ m a ke  i t  wo r k ’  d e s p i te  t h e i r  n o t- i d e a l  m e a n s . 

T h e  D ES I S  m e t h o d  i nvo lve s  le n d i n g  d e s i g n  ex p e r t i s e  to  s o c i a l 

i n n ova to r s  p re c i s e ly  s o  t h a t  b e s p o ke  to o ls  ( a n d  s e r v i ce  f lows ) 

ca n  b e  d e ve lo p e d  t h a t  wo u ld  m a ke  t h e  l i ve s  o f  t h o s e  i n n ova to r s 

e a s i e r.  I n  s o  d o i n g ,  t h e  i m p rove d  s o c i a l  i n n ova t i o n  ca n  b e  m o re 

s u s t a i n a b le ;  b o t h  i n  t h e  s e n s e  t h a t  i t  i s  m o re  sys te m i ca l ly 

ef f i c i e n t ,  a n d  i n  t h e  s e n s e  t h a t  t h a t  g ro u p  o f  i n n ova to r s  w i l l  b e 

m o re  l i ke ly  to  p e r s i s t  w i t h  w h a t  t h e y  h ave  c re a te d ,  w i t h  w h a t 

i s  n ow  m o re  re s i l i e n t  to  c h a n g i n g  c i rc u m s t a n ce s .  T h e s e  s e r v i ce 

i n n ova t i o n  i m p rove m e n t  to o ls  ca n  a ls o  t h e n  b e  g i ve n  to  o t h e r 

co m m u n i t i e s  w h o  m i g h t  t h e n  b e  e n a b le d  to  re p l i ca te  t h o s e 

i n n ova t i o n s .  I f  I  a m  i n te re s te d  i n  s t a r t i n g  a  h o m e  d ay- ca re  o r 

h o m e  re s t a u ra n t  o r  h o m e  la u n d e r i n g  s e r v i ce,  t h e n  h av i n g  a cce s s 

to  a  k i t  t h a t  wo u ld  m a ke  my  h o m e  s a fe r  fo r  c h i ld re n ,  o r  u p  to 

h e a lt h  s t a n d a rd s  fo r  m e a l  p ro d u c t i o n ,  o r  s e m i - i n d u s t r i a l i ze d 

fo r  la rge r  lo a d s  o f  la u n d r y,  wo u ld  g re a t ly  i n c re a s e  t h e  l i ke l i h o o d 

o f  m e  s u cce e d i n g . 

T h e  M FA  Tra n s d i s c i p l i n a r y  D e s i g n  s t u d e n t s  i nvo lve d  i n  t h e 

we e k- lo n g  A m p li f y  wo r ks h o p  fa c i l i t a te d  by  I D EO  d e ve lo p e d 

p ro p o s a ls  fo r  to o l k i t s  i n  e a c h  o f  t h e  T h e m a t i c  a re a s .  A  g ro u p 

wo r k i n g  i n  t h e  a re a  o f  S h a r i n g  Eco n o m i e s  d e s i g n e d  a  p o r t a b le 

s e t  o f  s t a i r s .  T h e  i n te n t i o n  wa s  to  c re a te  a  m o b i le  ‘ ’s to o p  s to p’ 

fo r :  co nve n i n g  s m a ll  g ro u p s  o f  co m m u n i ty  m e m b e r s  w h o  co u ld 

b u i ld  t h e  s o c i a l  re la t i o n s  n e ce s s a r y  fo r  s u b s e q u e n t  s h a r i n g 

o f  re s o u rce s ;  o r  fo r  c re a t i n g  o b s e r va t i o n  p o s t s  fo r  co m m u n i ty 

m e m b e r s  wa n t i n g  to  re - i m a g i n e  a n  a re a  o f  t h e i r  n e i g h b o r h o o d , 

l i ke  a  d a n ge ro u s  i n te r s e c t i o n  o r  a  va ca n t  lo t . 

R e c i p e s

Pre v i o u s  D ES I S  re s e a rc h  p ro j e c t s  h ave  sy n t h e s i ze d  la rge  d a t a 

s e t s  o f  ca s e s  o f  s o c i a l  i n n ova t i o n  towa rd  m o re  s u s t a i n a b le 

s o c i e t i e s  i n to  a  s e r i e s  o f  m o d e l  s ce n a r i o s ,  o f te n  g ro u p e d 

u n d e r  t h e m e s .  T h e  C re a t i ve  Co m m u n i t i e s  p ro j e c t  fo r  i n s t a n ce 

p ro m o te d  a  s e r i e s  o f  m o d e l  ‘ Co l la b o ra t i ve  S e r v i ce s ,’  ce n te re d 

a ro u n d  m i c ro - b u s i n e s s e s  (o r  b a r te r s )  w i t h i n  a p a r t m e n t s ,  w i t h 

o n e  te n a n t  p ro d u c i n g  m e a ls  fo r  o t h e r s ,  a n o t h e r  p e r fo r m i n g 

la u n d e r i n g  s e r v i ce s ,  o r  c h i ld ca re  s e r v i ce s ,  a n o t h e r  r u n n i n g  a 

wa l k i n g  b u s ,  e tc .  T h e  a i m  o f  e a c h  m o d e l  i s  to  a r t i c u la te  ke y 

a s p e c t s  o f  t h e  s h a re d  p rov i s i o n i n g ,  f ro m  t h e  s e r v i ce  f low  to 

s o m e  o f  t h e  ke y  p i e ce s  o f  e q u i p m e n t .  T h e s e  re c i p e s  a re  ve r y 

s c h e m a t i c  a n d  wo u ld  re q u i re  d e t a i l i n g  p a r t i c u la r  to  e a c h 

co n text ,  b u t  t h e y  n e ve r t h e le s s  a f fo rd  q u i c k  ways  o f  p ro m o t i n g 

t h e  a d o p t i o n  o f  i n n ova t i ve  ways  o f  l i v i n g  a n d  wo r k i n g .

I n  s o c i a l  i n n ova t i o n  wo r k ,  t h e s e  k i n d s  o f  h ow- to  g u i d e s ,  a re 

o f te n  ca l le d  to o l k i t s .  I t  s e e m s  t h a t  t h e  s o c i a l  d e s i g n  t h i n k i n g 

wo r ld  i s  s a t u ra te d  w i t h  to o l k i t s  r i g h t  n ow,  b u t  t h i s  i s  p e r h a p s 

b e ca u s e  t h e  wo rd  i s  t a ke n  to  refe r  to  e ve r y t h i n g  f ro m  m e t h o d s 

ca rd s  to  s o f twa re  p ro g ra m s .  At  t h e  Pa r s o n s  D ES I S  La b,  we  h ave 

b e e n  re s e r v i n g  t h e  te r m  to o l k i t s  fo r  l i te ra l  k i t s  o f  p hys i ca l  to o ls 

( s e e  To o l k i t s  i n  n ext  p a ge ) ;  s o  Re c i p e s  by  co n t ra s t  a re  m o re 

l i ke  g u i d e b o o ks :  ve r b a l  ( a n d  p i c to r i a l )  d e s c r i p t i o n s  o f  h ow  to 

c re a te  p a r t i c u la r  i n s t a n ce s  o f  a lte r n a t i ve  e co n o m i e s .

T h e  p r i m a r y  co m m u n i ty  p a r t n e r  fo r  t h e  s e co n d  ye a r  o f  t h e 

A m p li f y i n g  C re a t i ve  Co m m u n i t i e s  p ro j e c t  wa s  i o by,  a  p la tfo r m 

fo r  c rowd - re s o u rc i n g  lo ca l  e nv i ro n m e n t a l  i m p rove m e n t  p ro j e c t s . 

i o by ’s  p r i m a r y  f u n c t i o n  i s  to  p rov i d e  s m a ll  co m m u n i ty  g ro u p s 

w i t h  t h e  n o t- fo r- p ro f i t  to o ls  to  f u n d - ra i s e  t h ro u g h  m i c ro -

d o n a t i o n s .  H owe ve r,  i o by  i s  n o t  o n ly  t h e  p a s s i ve  re c i p i e n t  o f 

p ro j e c t s ,  b u t  a ls o  a n  a d vo ca te  o f  e nv i ro n m e n t a l  i n i t i a t i ve s .  To 

t h i s  exte n t ,  i t  a ls o  p rov i d e s  p ro j e c t  m a n a ge m e n t  a d v i ce  to  s m a ll 

g ro u p s .  O ve r  i t s  3  ye a r s  o f  o p e ra t i o n  i t  h a s  e n a b le d  a  w i d e  ra n ge 

o f  p ro j e c t s ,  s o  a s  p a r t  o f  i t s  ro le  a s  A m p l i f y  Pa r t n e r,  i o by  wo r ke d 

w i t h  C la r i s a  D i a z  [ h tt p : //w w w. p la ce s fo ra l l .co m / ]  to  p ro d u ce  a 

s e t  o f  ca rd s  w i t h  re c i p e s  fo r  d i f fe re n t  k i n d s  o f  e nv i ro n m e n t a l 

i n i t i a t i ve s ,  f ro m  co m m u n i ty  o rga n i z i n g ,  t h ro u g h  gove r n m e n t 

a p p rova ls ,  to  f u n d - ra i s i n g  t i p s .  T h i s  a l m o s t  i n d u s t r i a l i ze s  i o by ’s 

ca p a c i ty  to  fa c i l i t a te  e nv i ro n m e n t a l  c h a n ge.

A n  exa m p le  i m a ge  o f  i o by ' s  Re c i p e s  fo r  C h a n ge  ca rd s  d e s i g n e d 

a n d  d e ve lo p e d  by  C la r i s a  D i a z  a n d  E r i n  B a r n e s .

T h e  M FA  Tra n s d i s c i p l i n a r y  D e s i g n  s t u d e n t s  w i t h  t h e  I D EO  te a m .

O n e  o f  t h e  to o l- k i t s  d e ve lo p e d  d u r i n g  t h e  f i r s t  ye a r  o f  t h e 

A m p li f y i n g  C re a t i ve  Co m m u n i t i e s  i n  t h e  Lowe r  Ea s t  S i d e.
A  to o l- k i t  t h a t  wa s  c re a te d  d u r i n g  t h e  f i r s t  ye a r  o f  A m p l i f y 

C re a t i ve  Co m m u n i t i e s  fo r  t h e  Lowe r  Ea s t  S i d e  Co m m u n i ty. 
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Pa r s o n s  D ES I S  La b  i s  p ro u d  to  h ave  b e e n  a  re c i p i e n t  o f  t h e  2 0 0 9  Ro c kefe l le r  Fo u n d a t i o n 

Cu lt u ra l  I n n ova t i o n  Fu n d  to  re s e a rc h ,  p ro m o te,  a n d  a m p l i f y  co m m u n i ty- b a s e d  s o lu t i o n s 

fo r  s u s t a i n a b i l i ty.  T h e  D ES I S  La b  b r i n gs  to ge t h e r  fa c u lty  a n d  s t u d e n t s  f ro m  a c ro s s 

d i s c i p l i n e s  a t  T h e  N e w  S c h o o l ,  le d  by  Pa r s o n s  T h e  N e w  S c h o o l  fo r  D e s i g n  a n d  M i la n o  T h e 

N e w  S c h o o l  fo r  M a n a ge m e n t  a n d  U r b a n  Po l i c y.  T h e  D ES I S  La b  w i s h e s  to  a c k n ow le d ge  w i t h 

g re a t  a p p re c i a t i o n  t h e  co l la b o ra t i ve  ef fo r t s  o f  a l l  o rga n i za t i o n s  a n d  i n d i v i d u a ls  w h o  h ave 

co n t r i b u te d  to  t h e  re a l i za t i o n  o f  t h e  p ro j e c t ,  A m p l i f y i n g  C re a t i ve  Co m m u n i t i e s  o n  t h e  Lowe r 

Ea s t  S i d e :  t h e  Lowe r  Ea s t  S i d e  Eco lo gy  Ce n te r,  t h e  D ES I S  n e two r k ,  t h e  G re e n  M a p  Sys te m , 

I D EO,  a n d  t h e  A b ro n s  A r t  Ce n te r.

L o w e r  Ea s t  S i d e  E x h i b i t i o n  C r e d i t s

D i re c t i o n :  La ra  Pe n i n  a n d  Ed u a rd o  S t a s zows k i 

( D ES I S  La b,  Pa r s o n s  T h e  N e w  S c h o o l  fo r  D e s i g n )

Re s e a rc h  a n d  p la n n i n g :  D ES I S  La b  a t  Pa r s o n s  T h e  N e w  S c h o o l  fo r  D e s i g n

La ra  Pe n i n ,  Ed u a rd o  S t a s zows k i ,  Ca m e ro n  To n k i n w i s e,  N i d h i  S r i n i va s ,  S av i t r i  Lo p e z - N e g re te 

( Re s e a rc h  A s s i s t a n t ) .

S c i e n t i f i c  Co n s u l t a n t s :  E z i o  M a n z i n i  a n d  A n n a  M e ro n i  ( Po l i te c n i co  d i  M i la n o)

Exte r n a l  O b s e r ve r :  La u ra  Fo r la n o  (Co r n e l l  U n i ve r s i ty )

E x h i b i t i o n  D e s i g n :  Pu re + A p p l i e d

E x h i b i t i o n  Pro d u c t i o n :  Vi s u a l  Pr i n t  S o lu t i o n s  a n d  Vo l l ,  I n c .

Co py  E d i to r :  N a t a l i e  S h i ve r s

Lo w e r  Ea s t  S i d e  c a s e  co l le c t i o n  a n d  s ce n a r i o s  d e s i g n :

A m p li f y  S o c i a l  I n n ova t i o n  s t u d e n t s ,  2 0 1 0  M i k i  A s o,  Ke l l i  J o rd a n ,  H a n n a h  Kra m m , N i n a 

La p e n t a ,  Paya l  Pa te l ,  Ro s t i s lav  Roz n o s h c h i k ,  a n d  M o n i ca  To le d o  le d  by  fa c u lty  Ed u a rd o 

S t a s zows k i ;  a n d  D e s i g n  i n  Eve r yd ay  Ex p e r i e n ce,  S p r i n g  2 0 1 0,  s t u d e n t s  le d  by  fa c u lty 

M e l i n d a  Wax  a n d  Daw n  Ve r b r i g g h e.

I n  t h e  s e co n d  i te ra t i o n  o f  t h e  p ro j e c t ,  t h e  Pa r s o n s  D ES I S  La b  w i s h e s  to  a c k n ow le d ge  w i t h 

g re a t  a p p re c i a t i o n  t h e  co l la b o ra t i ve  ef fo r t s  o f  a l l  o rga n i za t i o n s  a n d  i n d i v i d u a ls  w h o  h ave 

co n t r i b u te d  to  t h e  re a l i za t i o n  o f  t h e  p ro j e c t ,  A m p l i f y i n g  C re a t i ve  Co m m u n i t i e s  i n  N o r t h 

B ro o k ly n :  i o by  ( i n  o u r  b a c kya rd s ) ,  t h e  D ES I S  n e two r k ,  t h e  G re e n  M a p  Sys te m ,  I D EO,  A r t s @

Re n a i s s a n ce  a n d  S t .  N i c k ’s  A l l i a n ce.

N o r t h  B r o o k l y n  E x h i b i t i o n  C r e d i t s

D i re c t i o n :  La ra  Pe n i n  a n d  Ed u a rd o  S t a s zows k i  ( Pa r s o n s  D ES I S  La b,  T h e  N e w  S c h o o l )

Re s e a rc h  a n d  p la n n i n g :  Pa r s o n s  D ES I S  La b,  T h e  N e w  S c h o o l

La ra  Pe n i n ,  Ed u a rd o  S t a s zows k i ,  Ca m e ro n  To n k i n w i s e,  M a i  Ko b o r i  a n d  Ra c h e l  Le h re r  ( Re s e a rc h 

A s s i s t a n t s )

S c i e n t i f i c  co n s u l t a n t s :  N i d h i  S r i n i va s ,  M i la n o  S c h o o l  o f  I n te r n a t i o n a l  Af fa i r s ,  M a n a ge m e n t ,  a n d 

U r b a n  Po l i c y,  T h e  N e w  S c h o o l ) ,  La u ra  Fo r la n o  ( I l l i n o i s  I n s t i t u te  o f  Te c h n o lo gy ) ,  E z i o  M a n z i n i 

( Po l i te c n i co  d i  M i la n o,  D ES I S  N e two r k ) ,  N e v i n  Co h e n  ( T i s h m a n  E nv i ro n m e n t  &  D e s i g n  Ce n te r,  T h e 

N e w  S c h o o l )

S p e c i a l  t h a n ks :  D r.  G e r i  G ay  ( Ke n n e t h  J .  B i s s e tt  Pro fe s s o r  a n d  C h a i r  o f  Co m m u n i ca t i o n ,  Co r n e l l 

U n i ve r s i ty )

Re s e a rc h  co n s u l t a n t s  fo r  W i l l i a m s b u rg  a n d  G re e n p o i n t  re s e a rc h  o f  s o c i a l  i n n ova t i o n 

i n i t i a t i ve s :  i o by  ( i n  o u r  b a c kya rd s )  E r i n  B a r n e s ,  B ra n d o n  W h i t n e y,  a n d  H e le n  H o 

E x h i b i t i o n  d e s i g n :  Pu re + A p p l i e d 

I n s t a l la t i o n  te a m :  A n n i e  Va r n o t  a n d  S u s a n  Le e

Pro d u c t i o n  a s s i s t a n t :  J a cq u e l i n e  Co o ks e y 

F i l m s :

• M a r i a  Ed u a rd a  A n d ra d e,  F i l m m a ke r  a n d  M a i  Ko b o r i ,  Pro d u c t i o n  A s s i s t a n ce

•Ad a m  M c C le l la n d ,  F i l m m a ke r  a n d  Ra c h e l  Le h re r,  Pro d u ce r  -  S m a ll  Re b e l  A r my  M e d i a  G ro u p

S p e a k i n g  m o u t h s  v i g n e t te s :

Pro d u ce d  by  Ra c h e l  Le h re r,  M a i  Ko b o r i  a n d  B e n  Wi n te r  w i t h  t h e  s u p p o r t  o f  Ad a m  M c C le l la n d  a n d 

A n to n i o  G re e n e

M u ra l i s t s :  C h a r lo tte  G u d m u n d s s o n  a n d  G a r re tt  Ko e p i c u s 

P h o to g ra p h y :  S o p h i e  B u tc h e r  a n d  Ed u a rd o  S t a s zows k i 

A r t w o r k  a n d  s c u l p t u re s :   A n n i e  Va r n o t  &  Fr i e n d

Pro j e c t  p a r t n e r s  a n d  w o r ks h o p  le a d e r s :

G re e n  M a p  Sys te m :  We n d y  B rawe r

i o by :  E r i n  B a r n e s ,  B ra n d o n  W h i t n e y,  C la r i s a  D i a z

I D E O :  D u a n e  B ray

S h a re a b le :  M i l i ce n t  J o h n s o n

Pa r t i c i p a n t s  o f  t h e  w o r ks h o p  “A m p l i f y  by  D e s i g n ” : 

S t u d e n t s  o f  t h e  M a s te r  i n  Tra n s d i s c i p l i n a r y  D e s i g n ,  S c h o o l  o f  D e s i g n  S t ra te g i e s ,  Pa r s o n s  T h e  N e w 

S c h o o l  fo r  D e s i g n :  Aa b h i ra  Ad i tya ,  Aa ro n  Ca n s le r,  Fra n c i s  Ca r te r,  H owa rd  C h a m b e r s ,  J a cq u e l i n e 

Co o ks e y,  A n ge le s  Co r te s i ,  S te ve n  Da le,  A my  F i n d e i s s ,  B la n d  H o ke,  E l i e  Ka h wa g i ,  M a i  Ko b o r i ,  E u la n i 

La b ay,  A m a n d a  La s n i k ,  M i n h - N g u ye t  Le,  Ra c h e l  Le h re r,  K i e r s te n  N a s h ,  J ays o n  R u p e r t ,  Ke l ly  T i e r n e y, 

G ra ce  Tu tt le ,  B e n j a m i n  Wi n te r.  Pro g ra m  D i re c to r  J a m e r  H u n t .

Thank you
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I n  b o t h  ex h i b i t i o n s  a n d  t h e  we b s i te ,  we  s h owca s e d  m a te r i a ls  co l le c te d  by  t h e  i n te r n a t i o n a l 

p ro j e c t s  E M U D E  ( E m e rg i n g  U s e r s  D e m a n d s ) ,  f u n d e d  by  t h e  E u ro p e a n  Co m m i s s i o n  ( F P 6 ) ;  a n d 

CCS L  (C re a t i ve  Co m m u n i t i e s  fo r  S u s t a i n a b le  L i fe s ty le s )  a n d  CCS L A  (C re a t i ve  Co m m u n i t i e s 

fo r  S u s t a i n a b le  L i fe s ty le s  Af r i ca )  p ro j e c t s  u n d e r  t h e  S u s t a i n a b le  L i fe s ty le  Ta s k  Fo rce,  f u n d e d 

by  t h e  Swe d i s h  G ove r n m e n t  w i t h i n  t h e  U n i te d  N a t i o n s  1 0  Ye a r  Fra m e wo r k  o f  Pro g ra m m e s 

o n  S u s t a i n a b le  Co n s u m p t i o n  a n d  Pro d u c t i o n  ( M a r ra ke c h  Pro ce s s ) .  E M U D E ,  CCS L ,  a n d  CCS L A 

we re  p ro m o te d  by  Po l i te c n i co  d i  M i la n o  I N DACO  ( U n i t  o f  Re s e a rc h  D e s i g n  a n d  I n n ova t i o n 

fo r  S u s t a i n a b i l i ty )  a n d  Fra n ç o i s  J è go u / S t ra te g i c  D e s i g n  S ce n a r i o s  ( B e lg i u m )  u n d e r  t h e 

S u s t a i n a b le  Eve r yd ay  Pro j e c t  ( S E P)  u m b re l la . 

F i n a l ly,  w e  w i s h  to  t h a n k  a t  t h e  N e w  S c h o o l :

• 	 Dav i d  Va n  Za n d t ,  Pre s i d e n t

• 	 T i m  M a r s h a l l ,  Provo s t

• 	 J o e l  Towe r s ,  D e a n  Pa r s o n s  T h e  N e w  S c h o o l  fo r  D e s i g n

• 	 N a d i n e  B o u rge o i s ,  D e a n ,  Aca d e m i c  P la n n i n g  Pa r s o n s

• 	 M i o d ra g  M i t ra s i n ov i c ,  D e a n  S c h o o l  o f  D e s i g n  S t ra te g i e s 

• 	 Ro b i n  Ca m p b e ll ,  D i re c to r  o f  O p e ra t i o n s ,  S c h o o l  o f  D e s i g n  S t ra te g i e s 

• 	 J a m e r  H u n t ,  D i re c to r  M FA  Tra n s d i c i p l i n a r y  D e s i g n  p ro g ra m

• 	 M a tt  Ro b b,  D i re c to r  B BA  D e s i g n  +  M a n a ge m e n t

• 	 D e b o ra h  K i rc h n e r,  A s s o c i a te  Co m m u n i ca t i o n s  D i re c to r,  Co m m u n i ca t i o n s  a n d 

	 Exte r n a l  Af fa i r s

• 	 Wi l l  M u r ray,  A s s o c i a te  D i re c to r  o f  I n s t i t u t i o n a l  G i v i n g ,  O f f i ce  o f  D e ve lo p m e n t
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a u t h o r s 		  La ra  Pe n i n ,  La u ra  Fo r la n o,  Ed u a rd o  S t a s zows k i ,  a n d  Ca m e ro n  To n k i n w i s e

b o o k  d e s i g n e r 	 M a i  Ko b o r i

e d i to r s 		  La ra  Pe n i n ,  M a i  Ko b o r i ,  a n d  La u ra  Fo r la n o

i m a ge s 		  A l l  p h o to g ra p h s  t a ke n  by  Ed u a rd o  S t a s zows k i  a n d   La ra  Pe n i n  u n le s s 

		  o t h e r w i s e  n o te d  o n  i m a ge.

		  S av i t r i  Lo p e z - N e g re te,  B e n  Fe r ra r i ,  S a ra  S o f fe r,  a n d  M a i  Ko b o r i

cove r  i m a ge 	 B e n  Fe r ra r i

m u ra l i s t 		  C h a r lo tte  G u d m u n d s s o n  a n d  G a r re tt  Ko e p i c u s

m u ra l 		  A r t s @ Re n a i s s a n ce

G o o d  i d e a s  c a n  b e 

A M P L I F I E D.
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