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The New School is a private research university located in New York City. Founded in 1919 as a
non-degree granting institution principally serving an adult population, The New School is both an
atypical and essential part of the American and international higher education landscape. Beyond
its origins as a school for nontraditional populations, it internationalized as early as 1933 by
providing a home for scholars fleeing fascism in interwar Europe. It established the University in
Exile, which became the basis for a highly influential doctoral program in philosophy and the
social science (now known as The New School for Social Research). This tradition continues into
the present with a student body that is 27 percent international, and the highest percentage of
international undergraduates of any college in the United States. Also atypically, The New School
grew through the acquisition of previously freestanding institutions, such as the Parsons School of
Design and the Mannes College of Music, and until recently it was a distinctively decentralized
institution. Beginning in the 1970s and 1980s, with the inclusion of the renamed Parsons The New
School for Design and the creation of Eugene Lang College The New School for Liberal Arts, did
the university have a substantial proportion of traditional-aged undergraduate students. Unlike
most universities, change is a constant feature of The New School, which innovates itself with new
programs, student audiences, and organizational configurations. The university also has a history
of being linked to progressive movements within and outside of higher education. While this
varies in form and degree across programs and divisions, many students and faculty are drawn to
the institution for its longstanding commitment to social justice and the public good.
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The chapters in this self-study chronicle the changes and continuities at The New School over the
last ten years, with particular emphasis on the last five years and expectations for the future.
Among many of the changes is the formal adoption in 2013, for the first time, of a mission and
vision statement for the university as a whole. The statement’s commitment to innovation and
social engagement through project-based learning is a formal articulation of what most
constituencies take for granted about this university’s character, although this was not always as
clear to prospective students and the public as it could be. This topic, illustrative of the institution’s
unique character, will be explored in greater detail in Chapter 1.
SECTION I: A PROFILE OF THE NEW SCHOOL
In fall 2012, The New School had an overall student population of 10,340 students enrolled in 135
degree or diploma programs, of which just under two-thirds were undergraduates. Sixty-nine
percent of students were female, and 27 percent were international. Sixteen percent of the students
were members of under-represented minorities, and 27 percent of undergraduates who entered a
four-year program were Pell grant recipients. The university’s student–faculty ratio was 10:1, and,
according to U.S. News and World Report.1 The New School had the highest percentage in the
nation of classes with fewer than 20 students.
In the 2011–2012 academic year, 3,064 students were awarded degrees. Students earned degrees
in 92 programs or majors offered through seven academic divisions. Slightly under half of these
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1

students pursued undergraduate or graduate degrees at Parsons. Parsons’ size, scope, and
connection to The New School is yet, as mentioned above, another atypical aspect of the
university, as most design schools are either freestanding or a small part of a much larger
institution. Parsons’ reputation is a great asset, and its presence gives the university an unusual mix
of strengths from which to incubate new programs that bring design together with the social
sciences and liberal and performing arts.
As will be discussed in detail in subsequent chapters, the student body is both substantially larger
than it was ten years ago and differently distributed across divisions and programs. Many more
students are enrolled in design disciplines, and while adult students, the university’s original base,
remain a significant proportion of the undergraduate population, traditional–age undergraduates
have been the source of the most growth. Among adult students, many more are degree-seekers
than in the past, when the university was best known locally as a site for continuing nondegree
studies.
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The university’s faculty, especially the full-time faculty, has also grown with the student body.
The adoption of a new faculty handbook, among other things, has been transformative for sharing
both scholarly and governance processes. The university also continues to rely heavily on the
contributions of its part-time faculty; in 2005, a collective bargaining agreement for a substantial
number of part-time faculty was negotiated with the United Automobile Workers.
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Years of rapid enrollment growth ended in 2011, which was the result of both a decision by the
new leadership to put greater focus on quality and an academic market deeply diminished by the
recession. Although The New School’s endowment is substantially larger today than it was ten
years ago, it remains relatively small. Therefore, the operating budget is largely dependent on
tuition, and so the university has reduced its expenses in a number of ways and focused new energy
on recruitment and retention. At the same time, new leadership, the current economic climate, and
national scrutiny of higher education has provided opportunity and impetus for articulating
academic priorities in its mission and vision statement, and for developing a roadmap for
achieving these priorities through an emerging strategic plan. The new University Center, a
16-story mixed-use building that is described below, is the most visible symbol of future
possibilities.
SECTION II: RECENT HISTORY
The New School’s current president is David Van Zandt, who succeeded Bob Kerrey in January
2011. President Kerrey had held that post for ten years, during which time he presided over an
extraordinary number of changes at the institution. However, he also became the focal point of
considerable criticism and controversy in the latter half of his presidency, including a faculty vote
of no-confidence, student protests, and a sequence of short-lived provost appointments. These are
all discussed in detail in the following chapter.
The most significant changes that took place during the Kerrey presidency were increases in
student enrollment, the number of full-time faculty, and the university endowment; the
introduction of tenure to all divisions; and greater focus on campus facilities to improve
administrative and academic functions and to provide students with additional space in the
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crowded Greenwich Village/Union Square neighborhood. From 2005 to 2010, degree-student
enrollment increased 30 percent. In the same five-year interval, the full-time faculty grew from
253 to 415. The number of degree programs increased from 70 to 88; among new degree programs
were university-wide interdisciplinary undergraduate programs in Environmental Studies, Global
Studies, Urban Studies, and Urban Design. At the graduate level, Parsons added new Master
degree programs in Interior Design, Fashion Studies, Fashion Design and Society, and
Trandisciplinary Design. A new Masters in Environmental Policy and Sustainability Management
was launched at The New School for Public Engagement.
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During this same period of time, the university also increased its physical footprint, a significant
change at an institution that had historically struggled with a lack of space for academic and
cocurricular activities, which had limited the university’s potential for growth. In addition to $100
million expended on campus improvements, more than 1,600 beds were added in five residence
halls. In 2008, with support from Trustee Sheila C. Johnson, four buildings occupied by Parsons
were combined into the Sheila C. Johnson Design Center, complete with galleries and a student
gathering space. A significant achievement of President Kerrey’s tenure was the approval by the
Board of Trustees of the University Center, a 365,000-square-foot multiuse building at the
intersection of Fifth Avenue and 14th Street. When it opens for classes in January 2014, it will be
a campus anchor with new academic and study spaces, state-of-the-art classrooms, a library and
cafeteria, three auditoriums, and a student residence housing more than 600 students.
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In addition to growth, a key objective of Kerrey’s tenure as president was the creation of a
university from the loose confederation of divisions that had characterized the formerly named
New School University. In 2004, President Kerrey led the Board of Trustees to change the
university’s name to The New School and to adopt the new divisional naming system to create a
unified brand. Many functions that had operated at the divisional level were centralized into the
departments of Finance and Business, Development and Alumni Affairs, Communications and
External Affairs, and Admissions/Enrollment Management. For the first time, the administration
made known which parts of the university operated with either surpluses or deficits; and meeting
or exceeding ambitious enrollment growth targets determined divisional budgets.
President Kerrey’s prior career as a public figure proved to be a double-edged sword for the
university. It certainly enhanced the university’s capacity to raise new resources from private
donors and the federal government and to bring in high profile figures for public events. At the
same time, articles about his military career and his public musings on whether to run again for
office (in 2005, for Mayor of New York City; in 2007, for U.S. Senator from Nebraska) often
attracted media attention for his public profile rather than for The New School’s academic
attributes. When a number of dramatic episodes beginning in 2008 divided many constituencies,
The New School became the focus of unwanted media attention that was magnified by having a
famous president.2Details of these incidents are provided elsewhere in this self-study.
The dismissal of Provost Joseph Westphal in December 2008, less than six months after the
dismissal of Provost Ben Lee, set off a chain of events that dragged the university into several
years of internal unrest. Provost Lee had been in office only for two years, taking over from
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A collection of these media articles can be found in Appendix P.II.
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Provost Arjun Appadurai, who resigned in 2006 after serving only two and a half years.3 In the
wake of Provost Westphal’s departure, President Kerrey named himself interim provost. That
same December, the full-time faculty passed a near-unanimous resolution of “no-confidence” in
the president and in Executive Vice President and Chief Operating Officer James Murtha.4 That
same month, a group of disgruntled students and others from outside of The New School
community occupied university facilities. Students and faculty demanded the president’s removal,
stronger academic leadership, academic-based authority over resources, and shared governance.
Although this occupation ended peacefully after 30 hours, a similar occupation in April 2009 was
dislocated only with police intervention and more than 20 arrests.5
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These dramatic events have roots in the many changes at the university beginning in 2005. The
huge growth in the student body, the fact of and the manner of the migration of tasks and roles
from the divisions to the central administration, and a perceived lack of transparency led to
frequent vocal expressions of frustration among students and faculty that were often accompanied
by accusations of behind-closed-doors decision-making. Academic plans were proposed but never
formally implemented, preventing a clear link to broader strategic planning. This contributed to
the widely held perception that President Kerrey privileged administrative over academic
functions and empowered Executive Vice President James Murtha over the deans and the provost.
Academic budgetary authority, including approval of faculty lines and the allocation of academic
space, ultimately rested with Murtha.
Soon after the vote of no-confidence, the president quickly agreed to appoint a new provost, Tim
Marshall, the then-dean of Parsons. Kerrey’s subsequent announcement not to seek a further term
as president after 2010 paved the way for the Board of Trustees and the new president to reimagine
the system of governance and to initiate a process of transition of leadership. An enhanced
Provost’s Office was one major outcome in a shift toward the academic leadership having a greater
voice within the university.
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SECTION III: THE NEW SCHOOL TODAY

President Van Zandt took over as president in January 2011. Working closely with Provost
Marshall, he quickly moved to heal rifts between the academic and administrative sections of the
university. He advanced multiple new initiatives to more fully realize the academic potential of a
better-integrated institution while addressing shortcomings in the university’s financial model,
which had necessitated budgetary restraint.
President Van Zandt also embarked on a Service Initiative early in his term to help address
ongoing issues that students and faculty have had with various administrative and academic
aspects of their New School experience. The number of senior-level administrators has been
reduced, and structures streamlined .Not least, the positions of executive vice president/chief
operating officer and corporate secretary were eliminated, and their responsibilities were spread
across other administrative departments.
3

Dean Kenneth Prewitt of The New School for Social Research similarly resigned after about two years because of
difficulties working with President Kerrey.
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Documents relating to this can be found in Appendix P.III.
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A key goal of the current administration has been the creation of broader and deeper data systems
to inform strategic planning. A wide range of institutionalized and iterative data collection
initiatives, many centered in a revamped institutional research office (now called the Office of
Institutional Research and Effectiveness) are underway, including a Data Warehouse and an effort
to measure the cost of education by program. At the same time, after a slow start, important
progress has been made in systematizing the articulation of learning outcomes and the assessment
of student learning across the university. The leadership has sent an unambiguous signal
supporting data-informed decision-making and institutional renewal in all key academic and
administrative areas.
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The president and provost, in partnership with the deans, developed the university’s first formal
mission and vision statement, which was approved by the Board of Trustees in May 2013.
Academic and administrative leadership have worked together in a strategic planning process in
close consultation with the Board of Trustees and with a range of university constituencies. A draft
of a strategic plan will be presented to the university in fall 2013. A longstanding goal to expand
globally has begun to be realized with the creation of a new position (vice president for distributed
and global education), the relaunch of a Parsons campus in Paris, and various academic
partnerships in India and China.
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Debt service on the new building, in combination with two straight years of not meeting
enrollment targets, has emphasized the need for cost containment in the short-run, with a
rethinking of the fiscal model for the university in the long-run. This is discussed more thoroughly
in Chapter 2. The strategic plan focuses especially on student success, academic quality and
distinctiveness, globalization, right-sizing the distribution of students across programs, the
development of new programs with new streams of students, and the diversification of revenue
sources. Fostering more collaboration across the divisions to create new programs and synergies is
now seen as key to both realizing an academic mission focused on innovation and civic
engagement and in meeting the economic challenges with new markets and existing curricula
made available to students across the university.
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