University Social Justice Committee Agenda
October 18, 2011

Topics — Focus on decision-making, goals, and structure

3:40 — 3:50
3:50 — 4:20
4:20 - 4:30
4:30 - 4:40
4:40 - 4:50
4:50 - 5:00

Intro to the meeting

Decision-making
(this builds on the decision-making grid we discussed at the
September meeting)

Review priorities of SJC / brainstorm
Priorities from 2010-11:

Hire a senior academic officer

Increase under represented faculty

Begin to close the gap of under-represented students
Increase representation of people of color in senior academic
and administrative positions

Develop a university-wide mission

Reframing / combining

Review existing subcommittees / brainstorm
Existing committees:

Communications

Faculty recruitment and retention

Teaching and learning

Social Justice leadership ad-hoc (report to the President)
Transgender ad-hoc committee

Reframing / combining



