Advanced Seminar
Spring, 2011
Prof. Eisinger
Weds. 2:00-3:50
6 E. 16th St. Room 903
Office hours: Tues. 5:00-6:00; Weds., Noon -2:00; other times by appointment

Advanced Seminar

The purpose of this seminar is help students shape and complete a Professional
Decision Report, an applied research project conducted for a specific client outside the
Milano School. The PDR is an occasion to apply analytical and technical skills learned
in the first three semesters at Milano.
The class will meet together for the first several weeks, during which we will talk about
your individual projects, methods of inquiry, the elements of good writing, and the role
of the policy analyst/consultant.
After our joint meetings, we will schedule individual sessions to discuss progress and
troubleshoot. At the end of April we will reconvene as a class to hear and critique each
report.
Please note that there is a schedule of written assignments, beginning right away.
Time is short for a research project of the quality we expect. It=s essential to meet the
intermediate deadlines. You are to treat the deadlines for deliverables as
professional obligations.
Please send me all written deliverables by e-mail attachment by 5:00PM on the
dates due. I do not want hard copies.

Although this is not a class in research methods as such, we will spend a little time at
the beginning talking about different ways of gathering information. Most of you have
read Eugene Bardach, A Practical Guide for Policy Analysis (2009, 3rd edition). This will
be a useful reference for this course, and we will occasionally refer to it and discuss it.

Class Schedule

1. Jan. 26. Clients and the PDR.
What is the PDR?
The clients.
What is your topic or problem?
Your role, your obligations.
Advocate or analyst?

2. Feb. 2. Defining the Problem
1ST DELIVERABLE: PROBLEM STATEMENT DUE.
A first cut at specifying the problem for investigation.
Building question outlines.
Why is the problem important?
Who are the stakeholders?
Frameworks for Analysis
Literature reviews and best practices
Review Bardach, Introduction through p. 59

3. Feb. 9. Methods of Inquiry
Quantitative: existing or new datasets
Quantitative: surveys
Case studies
Elite interviewing
Focus groups
Archival

Read Bardach, pp. 65-93.

4. Feb. 16. In-Class Progress Reports.
2ND DELIVERABLE: RESEARCH DESIGN
Refining the problem.
Research progress.
Research problems.
Issues and questions.
.

5. Feb. 23. We meet if we need to complete the in-class research statement exercise.
3RD DELIVERABLE: LIT REVIEW AND CONTRACT

6. March 2. Class meeting only if needed.

7. March 9.

No meetings this week.

MARCH 16: SPRING VACATION

8. March 23. Individual meetings with instructor begin

9. March 30. Individual meetings with instructor

10. April 6. Individual meetings with instructor
4TH DELIVERABLE: RESEARCH FINDINGS SECTION DUE

11. April 13. Individual meetings with instructor

12. April 20. Class resumes: Policy Prescription, Alternatives, Evaluation Criteria
and Action Recommendations
Alternatives
Costs
Benefits
Political considerations

13. April 27. Student presentations
5TH DELIVERABLE: FIRST DRAFT DUE

14. May 4.

Student presentations

15. May 11. Student presentations

Final PDR due to me on Friday, May 14.
Final PDR due to client on Friday, May 21

Schedule and Brief Description of Written Deliverables
1) Feb. 2.
A 1-2 page statement of the problem to be investigated is due. This should offer a
first cut in stating the problem. In addition, it should also state its significance or
importance to the client=s mission. It should also raise ancillary questions, that is,
questions implied by the central question that will channel your inquiry more specifically.

2) Feb. 16.
A 4-5 page research proposal, including a restatement or refinement of the problem
statement, a discussion of the client=s mission and charge to you, and a research
design and strategy. A research design is a plan or road map about how you are going
to gather, organize, and use information to address the problem. This is the basis of the
contract signed by you and the client.

3) Feb. 23.
a. Contract signed by both parties is due today.
b. Also, a 4-5 page literature review, covering scholarly, journalistic, government,
think tank, and interest group reports and articles. You should be able to identify best
practices by now, if relevant.

5) April 6.
First draft of research findings. 15 pages.

6) April 27.
First draft of PDR submitted to instructor for comment, including executive summary,
all relevant data presentations (tables, graphs, figures), a discussion of alternative
action recommendations and evaluative criteria. You may feel you’re not ready to make
final recommendations yet, so this final action section may be included later.

7) May 14 Final draft to instructor before release to the client.

