Milano/GPIA
Spring 2011: Introduction to Social Entrepreneurship
MMGT 5047 A: Thursday, 6 – 7:50 pm
Location: 66 West 12th Street (room 601)
(This syllabus is still a work-in-progress)
Michele Kahane, Professor of Professional Practice
Email: Kahanem@newschool.edu
Phone: (212) 229-5400 Ext. 1217
Office: 72 Fifth Avenue, Room 405
Office Hours: By appointment
Course Objectives:
Social entrepreneurship is about using entrepreneurial skills to craft innovative
responses to social and environmental challenges. It is a global phenomenon that can exist with the
nonprofit, public or business sectors. The process of social entrepreneurship involves recognizing
opportunities, building effective business models, mobilizing resources, scaling impact and building
sustainability.
The objectives of the course are:
•
•
•

•

To increase understanding of the emergent field of social entrepreneurship as an
approach to social change
To provide students with tools and conceptual frameworks to evaluate entrepreneurial
opportunities that seek to address diverse social challenges
To explore management strategies and techniques of social entrepreneurs for scaling,
sustainability, and social impact – including innovations in business models, product and
service design, marketing, operations, and financing
To expose students to approaches to social innovation across diverse geographies and
social challenges

The course will be organized around the following key themes:
I.
II.
III.
IV.

Defining social entrepreneurship and the social entrepreneurial process
Reflecting on the role and characteristics of social entrepreneurs and one’s personal
perspective as a change-maker
Understanding approaches to developing innovative and scaleable solutions
Developing sustainable, high impact organizations

The course includes theory and practice and combines lectures, peer support and learning, case work
and visiting experts.

1

SUMMARY OF CLASSES
Date
1

Feb 3

2

Feb 10

Topics

Due

Introductions
Course overview
What is social entrepreneurship?

Due: Statement of Interests

What is your role as a change-maker?
Selecting promising social entrepreneurs: The case of
Echoing Green

Due: Self-reflection exercise
Due: Review of EG applications
Guest: Rich Leimsider
Director, Fellow and Alumni programs

3

Feb 17

What is the social entrepreneurial process?
Who are social entrepreneurs?

Due: Profiles of social entrepreneurs
Guest: Carol Shapiro, Ashoka Fellow, Founder Family Justice

Note: Teams formed for Ashoka Competition
4

Feb 24

5

March 3

6

March 10

What is social innovation ?
What are the different kinds of ways in which social
innovation happens?
Teams discuss Ashoka Changemaker Competition

Due: Final Project Synopsis

Human Center Design

Guests: Staff from IDEO, Ellen Sitkin and Annette
Diefenthaler

Assign: Buddy system for Final projects
7

March 24

Guests: Tim Scheu and Sadna Samaranayake, Ashoka

Case Study: Housing

Due: Ranking Competition and Discovery Framework
8

March 31

Social Impact theory/strategy, business models and
structures

Discussion group reflections (in-class exercise)
Due: Midterm Evaluation (hand in hard copy please)

Note: Business plan assessment groups assigned
9

April 7

10

Resourcing strategies

Discussion group reflections (in-class exercise)

April 14

Assessing social impact

Discussion group reflections (in-class exercise)

11

April 21

Scaling

Group discussion Time for business plan assessment

12

April 28

Business Plan Assessment Discussion

Due: Written business plan Assessment due (individual
submission)

13

May 4

Presentations of Final Projects

Final Project Presentation

14

May 11

Wrap-up

Due: Final project, Course reflections and evaluation
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Written Assignments – Due Dates
• Statement of Interests (Due January 27)
• Self-reflection Exercise and Echoing Green Exercise (Due Feb 10)
• Three profiles of Social Entrepreneurs (Due Feb 17)
• Final Project Synopsis (Due March 2)
• Ashoka Competition (Due March 24)
• Business Plan Assessment (Due April 28)
• Final Topic Presentation and Paper (Presentation on May 4th and Papers due May 11th)
• Course Reflection and Course Evaluation (on May 11, in class)
Class Attendance and Participation
Becoming actively engaged in the subject matter is an essential part of learning. Good participation
is based on good preparation; the assigned readings, case discussions and the reading exercises are
intended to help prepare you for a rich class discussion. Class attendance and active participation in
class are essential for success in the class. If you will not be in class or expect to be late, please email
me before class to let me know. Class participation will be evaluated based on several factors
including: contribution to classroom discussion and contributions to blackboard through postings
that are relevant to the topics we are discussing. More than one absence will result in a
reduction of your grade.
Readings (See Appendix A):
Other than the books to be purchased below, materials will be provided on Blackboard and ereserve. Required readings (as noted in the syllabus) must be read before class. Optional readings
are as stated – optional – and meant to provide additional resources in case you want to pursue a
topic further. Books to be purchased include:
Elkington, John and Pamela Hartigan. The Power of Unreasonable People: How Social Entrepreneurs Create
Markets that Change the World. Harvard Business Press, 2008.
Optional:
David Bornstein, How to Change the World: Social Entrepreneurs and the Power of New Ideas,
Oxford University Press, 2004
Course Assignments
This course includes diverse individual and group assignments. Please see appendix B for detail.
Course Grading
Class Attendance, Participation and Blackboard posts: 15% (individual)
Self-reflection exercise and statement of interests: 10% (Individual) (*)
Profiles of Social Entrepreneurs: 5% (individual)
Echoing Green Evaluation Exercise: 5% (individual)
Ashoka Competition Evaluation Exercise: 15% (ratings submission individual/discovery group
submission)
Assessing business plan: 15% (individual)
Final Project and Presentation: 35% (individual)

3

(*) P/F means Pass (100 points) or Fail (0 points)
Total Possible Points: A total of 100 points can be earned for this course. The following identifies
how points translate into letter grades:
93 – 100
90 – 92
87 – 89
84 – 86
80 – 83
77 – 79
74 – 76
70 – 73
69 or less

=
=
=
=
=
=
=
=
=

A
AB+
B
BC+
C
CF

Incompletes
As outlined in the department’s grading policy and academic standards policy, “a grade of ‘I’
(incomplete) is a temporary grade indicating failure to complete assigned work. The mark is given
only upon the request of the student and at the discretion of the instructor. The student and faculty
member must sign a completed ‘Request for Grade of Incomplete Form’ before the final class
session. The ‘I’ must be removed within one year after the end of the semester in which the student
received the grade. Students seeking an extension of this time limit must have the approval of the
instructor and successfully petition the chair of their program. If no petition is made, or if the
petition is unsuccessful, the grade is changed to an N – Permanent Incomplete – which remains on
the student’s permanent record.”
Website/Blogs
There are a number of websites that you should read on a regular basis (see attached Appendix C).
Technology in Class:
This is a hands-free class (as in keep your hands free of technology).
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Appendix A
CLASS TOPICS AND READINGS
Class 1 (Feb 3): Introduction - What is social entrepreneurship?
This class will include an overview of the course content and a discussion of expectations. We will
also begin to explore the meaning of social entrepreneurship and your personal interests. Key
questions for class:
• Introductions:
o Why have you chosen to take this course? What do you hope to gain from it?
o What are the social issues that most concern you?
• Discussion Questions:
o What is social entrepreneurship? Why is it important? How is social
entrepreneurship different than other approaches to social change?
o How should we think about success for social entrepreneurs?
o Do social entrepreneurs have a distinctive role to play in societies? How is their role
different than other actors – government agencies, corporations, activists, local social
service providers, etc?
Required Readings:
Light, Paul C. “Social Entrepreneurship Revisited.” Stanford Social Innovation Review. Stanford:
Summer 2009. Vol. 7, Issue 3. pg. 21, 2 pgs.
Phills, James A., Kriss Deiglmeier, and Dale T Miller. “Rediscovering Social Innovation.” Stanford
Social Innovation Review. Stanford: Fall 2008. Vol. 6, Iss. 4. pg. 34, 10 pgs.
Dees, Gregory J. “The Meaning of ‘Social Entrepreneurship.” Stanford University: Center for Social
Innovation, 1998. http://www.caseatduke.org/documents/dees_sedef.pdf
Martin, Roger L. and Sally Osberg. “Social Entrepreneurship: The Case for Definition.” Stanford
Social Innovation Review, Spring 2007. pp. 28-39.
Dees, J. Gregory. “Social Entrepreneurship is About Innovation and Impact, Not Income.” Social
Edge, 2003. http://www.caseatduke.org/articles/1004/corner.htm
Mohamed Yunus, Creating a World without Poverty: Social Business and the Future of Capitalism
http://www.globalurban.org/GUDMag08Vol4Iss2/Yunus.htm
DUE: Statement of Area of Interests – in one page describe the issues you most care about and that
you might like to explore this semester (Post to Blackboard in Discussion Section)
Class 2 (Feb 10):

Social Entrepreneurs and you as a changemaker

In this class you will explore your own personal inspiration and the role you imagine yourself playing
as a changemaker. We will also look at some of the fellowship applications to Echoing Green and
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consider their selection process for promising, early stage social entrepreneurs. One of the senior
staff members from Echoing Green will join us.
Discussion Questions:
• What inspires you? What does change-making mean to you and how do you imagine
yourself a change-maker?
• What are robust criteria for selecting promising social entrepreneurs?
Information about Echoing Green:
http://www.echoinggreen.org/
Readings:
Lara Galinsky and Cheryl Dorsey, Be Bold: Create a Career with Impact, Echoing Green, 2006
Echoing Green Applications posted to assignments section of BlackBoard and follow-instructions
for evaluating them given by Professor
DUE:
Complete questions at end of Be Bold (Pages 59 – 68)
Evaluate selected Echoing Green applications
Class 3 (Feb 17): The social entrepreneurial process
During this class we will explore examples of social entrepreneurs, begin to analyze the social
entrepreneurial process and further discuss the course assignments. We will have a guest speaker:
Carol Shapiro, Ashoka Fellow and founder of Family Justice.
Discussion Questions:
1. What is the social entrepreneurial process?
2. What are different contexts (institutional, geographic, problem-focus) for social
entrepreneurship?
3. Who are social entrepreneurs? What makes them different? What are the competencies of
social entrepreneurs?
4. Who are social entrepreneurs that excite you and what do you find innovative about their
efforts?
Guclu, A., Dees, J., and Battle Anderson, B. “The process of social entrepreneurship: creating
opportunities worthy of serious pursuit.” CASE Working Paper Series, Duke Fuqua School, 2002.
Pages 1 – 15
Elkington, John and Pamela Hartigan. The Power of Unreasonable People: How Social Entrepreneurs Create
Markets that Change the World. Harvard Business Press, 2008. Introduction, Chapter 1 and 3
Optional:
Bornstein, David. How to Change the World: Social Entrepreneurs and the Power of New Ideas (Oxford
University Press, 2004), selected chapters of social entrepreneurs from book (to be suggested in
class)
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DUE: Profiles of Social Entrepreneurs (Professor will provide sources of information)
Class 4 (Feb 24): Social Innovation: Approaches to Innovation for Social Impact
Social innovation involves innovative activities and services that meet unmet social needs. As James
Phills (et al) describes in the reading “Rediscovering Social Innovation” (see class 1 reading list
above) social innovation is “a novel solution to a social problem that is more effective, efficient,
sustainable or just than existing solutions.” We will take a broad look at the phenomenon and
process of social innovation and explore diverse examples and approaches to social innovation. We
will also study three leading social entrepreneurs, the market failures they seek to address, and
discuss the similarities and differences among the three innovative, nontraditional solutions.
Discussion Questions:
1. What is social innovation? What are the forms it can take? Where does it occur?
2. How does it occur? What are conditions for success? Which of these innovation
frameworks did you find useful?
Required Reading:
Mulgan, Geoff. “Social Innovation: What it is, why it matters, and how it can be accelerated.” Skoll
Centre for Entrepreneurship, Oxford Working Paper. Pages 5 – 47.
Brown, Tim and Jocelyn Wyatt. “Design Thinking for Social Innovation.” Standford Social Innovation
Review, Winter 2010.
Christensen, Clayton. “Disruptive Innovation for Social Change.” Harvard Business Review, December
2006.
C.K. Prahalad, The Innovation Sandbox, Strategy + Business, Special Issue, Autumn 2007
Elkington, John and Pamela Hartigan. The Power of Unreasonable People: How Social Entrepreneurs
Create Markets that Change the World. Harvard Business Press, 2008. Chapter 6
Phills, James and Lyn Denend. “Social Entrepreneurs: Correcting for Market Failures (A and B).”
Stanford Graduate School of Business Case: SI-72A, July 12, 2005.
Optional Readings:
“Types of Innovation: Several Types on Many Fronts.” Excerpted from The Innovator’s Toolkit: 10
Practical Strategies to Help you Develop and Implement Innovation, HBS Press, Harvard Business School
Press, March 2009
DUE: Your Final Project Synopsis is due on March 2 (Four options are posted on blackboard)
Class 5 (March 3): Social Innovation: Ashoka Changemaker.com Competition (Part I)
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Have a look at http://www.changemakers.com/competitions
Readings:
‐ 10 Entries from Ashoka Changemaker.com
‐ Screening and Rating Guide: Sustainable Urban Housing: Collaborating for Liveable and
Inclusive Cities, 12 pages
‐ Ashoka FEC, Housing Solutions Serving Low-Income Populations, p 2 - 24
‐ Ashoka Housing Fellows profiles, 96 pages, read selected examples
‐ Global Urban Development Magazine, Volume 4, Issue 2, November 2008 (this whole
volume of the magazine would be helpful to look at)
http://www.globalurban.org/GUDMag08Vol4Iss2/SchmidtBudinich.htm
Rating and Analysis Group Exercise (in class):
On March 3 you will discuss as a group your opinions about ratings for 10 competition entries. You
should have read these all before class and organized your opinions about rankings before class so
that you are ready for your group discussion.
o Provide ratings for criteria “Innovation”, “Social Impact”, and “Sustainability” from
1 to f (1 being the highest score).
o You will then decide which of your 10 entries is the best based on the criteria set
forward in the Competition and Sector Overview section on page 2 of Screening
Guidelines. You will provide an explanation for your selection.
More detail about this assignment can be found in the Assignments section of Blackboard.
Class 6 (March 10) – Social Innovation: Human centered design IDEO
In this class students will experience the process of human centered design, which can be applied in
many different innovation contexts. A team from IDEO will facilitate the experience with students.
The following readings are posted in the assignment section of Blackboard.
Human Center Design Toolkit, IDEO
You can Download at:
http://www.ideo.com/work/human-centered-design-toolkit/
The Open Book of Social Innovation, The Young Foundation and NESTA, pages 11 – 58
Class 7 (March 24th): Social Innovation: Ashoka Changemaker.com Discovery Framework
applied to the Sustainable and Inclusive Urban Housing Competition
During this class we will look at the Ashoka Changemakers Discovery Framework (DF), a tool
designed to better understand the nature of social innovation. It uncovers patterns of what works in
the field, what solutions are missing, and it illuminates ideas about how change is happening. The
framework analyzes patterns across social entrepreneurially examples to identify the problems (or
barriers) and the varied solutions (or design principles) required to maximize social impact
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innovation. We will apply this framework to the current Ashoka Changemaker.com Competition
on Sustainable Urban Housing http://www.changemakers.com/en-us/sustainableurbanhousing
Speakers: Tim Scheu (Ashoka’s Changemakers.com) and Sadna Samaranayake from Ashoka’s Full
Economic Citizenship program)
Required readings:
Readings and assignment due on March 24th are posted to the Assignments section of Blackboard
Optional readings:
If you want to learn more about base of the pyramid innovation strategies you can find these
readings on e-reserves for Class 6 (due to lost class early in semester numbering is off).
“Creating Value for All: Strategies for Doing Business with the Poor.” United Nations Development
Programme, July 2008, Pages 6 – 102
Hart, Stuart L., Capitalism at the Crossroads: Next Generation Business Strategies for a Post-Crisis World. 3rd
ed. Wharton School Publishing, 2010. Pages 137 – 198.
Simanis, E., Hart, S. and Duke, D. “The Base of the Pyramid Protocol: Beyond 'basic needs'
business strategies” Innovations, Winter 2008: 57-83.
“The Next Billions: Unleashing Business Potential in Untapped Markets.” World Economic Forum.
January 2009. Pages 4 – 36.
“Emerging Markets, Emerging Models.” Monitor Institute, March 2009, pages 2 – 129
Ashoka, A Framework for Developing Market-Based Strategies that Benefit Low-income
Communities, 2005 http://www.changemakers.com/en-us/node/10856/groups#icici
Prahalad, C.K. and Hart, S. “The fortune at the bottom of the pyramid.” Strategy+Business, 2002. 26:
55-67.
Class 8 (March 31): Social Impact Strategy, Business Models and Structures
In the next few classes we focus on tools and frameworks that can be helpful for building effective
and sustainable organizations. In this class, we focus on understanding how to build a social
impact strategy, develop sustainable business models and choose appropriate organizational forms.
Required Readings:
Colby, Susan, Nan Stone, and Paul Carttar. “Zeroing in on Impact.” Stanford Social Innovation Review,
Fall 2004.
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Logic Model Development Guide. W.K. Kellogg Foundation, December 2001. Introduction & Chapter
1: pp. 1-14. Skim remaining chapters.
http://www.evaluationtoolsforracialequity.org/evaluation/tool/doc/pub3669.pdf
Osterwalder, A and Yves Pigneur, Business Model Generation: A Handbook for Visionaries, Game
Changers, and Challengers. p 14 - 44
Alter, Sutia Kim, “Social Enterprise Models and Their Mission Money Relationships” in Nicholls, A.
(ed.), Social Entrepreneurship: New Models of Sustainable Social Change, Oxford University Press, pp. 205 245
“Creating Value for All: Strategies for Doing Business with the Poor.” United Nations Development
Programme, July 2008, (Executive Summary) http://www.undp.org/gimlaunch/download.shtml
http://www.4lenses.org/setypology/print
Optional Reading:
Wolk, Andrew, and Kelley Kreitz. Business Planning for Enduring Social Impact. Root Cause, 2008.
Chapter 2, page 15 – 27. http://rootcause.wikispaces.com/Table+of+Contents
Dees, J. Gregory, and Beth Battle Anderson. “For Profit Social Ventures.” In Kourilsky, Marilyn,
and Walstad, William. (eds.), International Journal of Entrepreneurship Education: Special Edition. Social
Entrepreneurship, Senate Hall, 2003. Pages 1 – 26.
http://www.caseatduke.org/news/documents/DeesAndersonCASE.pdf
Gair, Cynthia. “If the Shoe Fits: Nonprofit or For-profit? The Choice Matters.” REDF, 2005. Pages
1 – 28. http://www.redf.org/system/files/If+the+Shoe+Fits.pdf
Alter, Kim. Managing the Double Bottom Line: A Business Planning Reference Guide for Social Enterprises.
Save the Children, 2000. Chapter 1, pp 30.
http://virtueventures.com/files/mdbl-chapter1.pdf
Brooks, Zoe. An Introduction to Business Planning for Nonprofits. The Bridgespan Group, April 2002.
www.bridgespangroup.org.
Rangan, V. “Lofty Missions, Down-to-Earth Plans.” Harvard Business Review, March 2004. pages 7
Class 9 (April 7): Resourcing and funding strategies
In this class we will look at strategies for generating financial resources internally and externally.
Required Reading:
Dees, J., Jed Emerson and Peter Economy. "Mobilizing Resources." Enterprising Nonprofits: A Toolkit
for Social Entrepreneurs. John Wiley and Sons (2001): 63-102.
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Dees, J., Jed Emerson and Peter Economy. "Developing Viable Earned Income Strategies." Strategic
Tools for Social Entrepreneurs: Enhancing the Performance of Your Enterprising Nonprofit. John Wiley and Sons
(2002): 191-234.
Emerson, Jed, et.al. “Nothing Ventured, Nothing Gained.” Skoll Centre, 2007. pages 1 – 22.
Elkington, John and Pamela Hartigan. The Power of Unreasonable People: How Social Entrepreneurs Create
Markets that Change the World. Harvard Business Press, 2008. Chapter 2, Tapping Financial Resources,
pages 55 - 82
Class 10 (April 14): Assessing Social Impact
Students will explore key issues surrounding social impact measurement including: the challenges
faced by social mission organizations in measuring their impact; debates surrounding the
measurement of social impact, and approaches/methods being developed to measure impact of
social mission organizations.
Required Readings:
Kramer, M. “Measuring Innovation: Evaluation in the Field of Social Entrepreneurship.” Skoll
Foundation and FSG Impact Advisors, April, 2005. Pages 1 – 27.
http://www.fsg-impact.org/ideas/pdf/353_MeasuringInnovationEvaluationintheFieldofSocialEntrepreneurship.pdf
Olsen, S. and Brett Galmidi, Catalog of Approaches to Impact Measurement: Assessing Social Impact in Private
Ventures.Version 1.1, May 2008 http://www.docstoc.com/docs/2721378/Catalogue-ofapproaches-to-impact-measurement
See also: http://www.thesroinetwork.org/
Class 11 (April 21) -

Scaling social impact

In this class, we will look at different pathways to scaling impact, whether by growing organizations,
replication or other approaches to the diffusion of innovation.
Discussion Questions:
1. If sustained and systemic social change is the goal, what implications does this have for the
strategies adopted by social entrepreneurs?
2. What does it take to create lasting and widespread social change?
3. What are different pathways to this kind of sustainable and systemic social change?
4. What do you think are the ways in which the social entrepreneurs you chose in class #3 or
for your final project are using to reach scale of impact?
Required Reading:
In and out of Sync: the Challenge of growing social innovations, 2007, NESTA, 66 pages
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Bloom, Paul N. and Aaron Chatterji. “Scaling Social Entrepreneurial Impact.” California Management
Review, May 2009.
Dees, Greg. “Scaling Social Impact.” Stanford Social Innovation Review, Spring 2004.
Elkington, John and Pamela Hartigan. The Power of Unreasonable People: How Social Entrepreneurs Create
Markets that Change the World. Harvard Business Press, 2008. Chapter 7
Rosabeth Moss Kanter, “Even Bigger Change: A framework for getting started at changing the
world” Harvard Business School note, 2005
Bloom, Paul N. and J. Gregory Dees. “Cultivate your Ecosystem.” Stanford Social Innovation Review,
Winter 2008.
Optional Readings:
See Alliance issue on scale June 2010 http://www.alliancemagazine.org/
Bradach, Jeffrey. “Going to Scale: The Challenge of Replicating Social Programs.” Stanford Social
Innovation Review, Spring 2003.
La France, Steven, et.al. “Scaling Capacities: Supports for Growing Impact Lessons in Building
Organizational Capacity to Support Scaling Among Social Entrepreneurs.” LaFrance Associates, July
2006. 1 – 28. http://www.socialedge.org/blogs/not-to-be-missed/scaling-capacities
Class 12 (April 28): Assessing a business plan
In the role of social investors, teams will assess a business plan. Professor will provide more detail
will be provided for this assignment.
Resources:
http://www.setoolbelt.org/resources/192
Class 13: Final Project Presentations
Class 14: Wrap up
DUE: Final Projects and course reflection/evaluation
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Appendix B. Written Assignments
Please submit all written assignments to kahanem@newschool.edu on day of assignment, unless
otherwise noted.
Written Assignments
• Statement of Interests (Due January 27)
• Self-reflection Exercise and Echoing Green Exercise (Due Feb 10)
• Three profiles of Social Entrepreneurs (Due Feb 17)
• Final Project Synopsis (Due Feb 24)
• Ashoka Competition (Due March 24)
• Business Plan Assessment (Due April 28)
• Final Topic Presentation and Paper (Presentation on May 4th and Papers due May 11th)
• Course Reflection and Course Evaluation (on May 11, in class)
Further detail on each written assignment described below will be provided by Professor in class.
Statement of Areas of Interest (Due Jan 27):
As a way of beginning to stimulate your thinking and identify other students in the class with similar
interests, please post to blackboard (in Discussion Section) some of your particular interests in the
area of social change, social entrepreneurship and social innovation. This statement should be
limited to approximately 1 page. Please also email this Statement to kahanem@newschool.edu on
January 27th.
Reading Posts on Blackboard (each week):
Each week, using blackboard, students will post their brief reflections about readings or answer
specific questions provided by the Professor. You may also pose questions and share relevant
resources. These postings are part of the grade you will receive for “Class Participation and
Blackboard Posts.” Postings are helpful in pointing to themes for discussion in class. Please post
by 4pm the day of class to allow for review.
Self-reflection Exercise and Echoing Green Application Review (due Feb 10):
As a way of identifying your personal interests as a social entrepreneur/social innovator you should
complete the exercise in Be Bold: Create a Career with Impact (pages 59 - 68) prior to the Feb 10th class.
You will also be given several Echoing Green Applications to review and submit your evaluation by
Feb 10th class.
Profiles of Social Entrepreneurs (due Feb 17):
Identify 3 social entrepreneurs whose work you find interesting and who are working in your
area of interest. Send me your selections by email prior to the class. This assignment
should probably take no more than 3 – 5 written pages single spaced. The key
questions to answer in your profile:
•
•
•

Why do you think these individuals are social entrepreneurs?
What is the problem they are trying to address?
What are the innovative approaches they have developed to address this problem?
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•

Why do you think this is a promising solution to the problem identified?

These social entrepreneurs will be the people/organizations you can refer to as we consider
some of the themes during the rest of the course.
Look at the following resources that have good search engines to identify social
entrepreneurs of interest. Once you have identified who you will profile, you should also
look at the websites of the profiled entrepreneur’s organization for additional information.
•
•
•
•

Ashoka Fellows www.ashoka.org/fellows
Schwab Foundation Fellows
www.schwabfound.org/sf/SocialEntrepreneurs/Profiles/index.htm
Synergos Arab Social Innovators www.synergos.org/socialinnovators/
Echoing Green Fellows www.echoinggreen.org/fellows

Ashoka Changemaker (Due March 24):
Teams of approximately 3 - 4 people will be assigned by Feb 10. Your team will be judging the
semi-finalists in the most recent Ashoka changemaker.com competition See:
www.changemakers.com/sustainableurbanhousing
Your team will work as a group a) to rate the semi finalists in the Sustainable Housing Competition
based on the Ashoka criteria (innovation, sustainability and impact) and b) to develop a discovery
framework (Professor to provide additional information). Your ratings assignment will be submitted as an
individual product and your discovery framework will be submitted as group project. Both assignments are due on
March 24. More detail about this assignment can be found on Blackboard in the Assignments section.
Assessment of a Business Plan (due April 28):
Teams of 3 – 4 will be assigned by March 31. In this project, you are a social venture investor
deciding whether to invest in a social venture. Your group will work together on April 21 to assess a
business plan (to be provided by Professor). You will complete an up to 5-page (single-spaced)
decision memo, providing an analysis of the plan and your critique. (Professor will provide more
guidance about the memo structure). Your written product is an individual submission.
Final Project (presentation due May 4th and paper due May 11th):
Students may choose from among the following options:
A) Develop a case study (Professor will provide a list of selections connected to the work of
Ashoka and the Clinton Global Initiative)
B) Develop a business plan for a new social venture based on your idea
C) Develop a business plan for an existing organization
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D) A paper topic of choice linked to key issues in your field of interest that connect to social
entrepreneurship/social innovation or relate to the field of social entrepreneurship
Professor will provide additional guidance in class on the Final Project.
Students will submit a Final Project Synopsis outlining their proposed final project by March 2. I
will provide you further input into what is needed in synopsis. You are welcome to schedule a time
to meet with me to obtain feedback on the Final Project Synopsis.
The final project will consist of a written paper and presentation. Presentations will be on May 4.
The professor will provide more detail about the nature of the presentations which will be brief.
Final papers should be approximately 15 single-spaced pages with additional appendices as needed
and bibliography. Final Project papers will be due on May 11th.
For your Final Project, you should draw on the various conceptual frameworks and tools discussed
in class. You should consider using a variety of secondary and primary sources of publicly available
information (although most will be secondary). You should document your sources of information
in the written report so that other students can build on your work in the future.
Course reflection and course evaluation (done in class on May 11)
The Professor will provide the required forms. Completion of the reflection/evaluation is required
to obtain a final grade.
Peer evaluations (due May 11)
The class will involve group work. Each student will be asked to complete a peer evaluation of
their fellow team members. Unsatisfactory peer evaluations can affect your grade in this class.
Assignment Submissions
1. Due Dates:
• Assignments are due on the dates / times indicated by Professor in class or in
syllabus. Late submissions will result in grade penalties.
2. Submitting Assignments and Getting Back Grades - The following outlines the process
of submitting work via e-mail:
• Please submit your assignment via email to kahanem@newschool.edu
• Grades and comments about your assignments will be sent back to you via e-mail.
3. Resubmitting Assignments - Assignments cannot be resubmitted to earn a better grade.
4. Group Assignment Grades - The same grade will be assigned to each member of the
group; however, team dynamics and poor peer evaluations can affect an individual’s
grade.
5. Assignments not submitted - Assignments not received by the time final grades must be
submitted will receive zero points.
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6. Writing Style and Grammar - All written assignments should be word-processed.
Grades for written assignments will, in part, reflect your writing skills. Students who
wish to further improve their writing skills should consult the Graduate School Office
about available resources and materials.
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Appendix C
Weblinks
www.dowser.org
www.ssireview.org
www.socialinnovator.info
www.setoolbelt.org
Ashoka: Innovators for the Public: www.ashoka.org
Changemakers: www.changemakers.com
Blended value: www.blendedvalue.org
Community Wealth Ventures, Inc.: www.communitywealth.org
Roberts Enterprise Development Fund (REDF): www.redf.org
Schwab Foundation for Social Entrepreneurship (Geneva): www.schwabfound.org
Skoll Centre for Social Entrepreneurship, Said Business School, Oxford University:
www.sbs.ox.ac.uk/html/faculty_skoll_main.asp
Skoll Foundation: www.skollfoundation.org
Social Capital Partners (Canada): www.socialcapitalpartners.ca
Social Enterprise Alliance: www.se-alliance.org
Social Enterprise Reporter: www.sereporter.com
Social Venture Network (SVN): www.svn.org
Acumen Fund
www.acumenfund.org
Center for the Advancement of Social Entrepreneurship, Fuqua School, Duke University
www.caseatduke.org
Endeavor
www.endeavor.org
Fast Company / Monitor Group Social Capitalist Awards
www.fastcompany.com/social/2008/index.html
GreenBiz.com
www.greenbiz.com
Next Billion
www.nextbillion.net
Social Edge
www.socialedge.org/
Virtue Ventures / Venture Source
qww.venturesource.org/
The Chronicle of Philanthropy: www.philanthropy.com
"Enterprising Nonprofits: Revenue Generation in the Nonprofit Sector":
www.ventures.yale.edu/factsfigures.asp
The Institute for Social Entrepreneurs: www.socialent.org
National Center on Nonprofit Enterprise (NCNE): www.nationalcne.org
Nonprofit Enterprise and Self-sustainability Team (NESsT): www.nesst.org
The NonProfit Times: www.nptimes.com
Nonprofit World: www.snpo.org
npEnterprise Forum: www.npEnterprise.net
http://www.alliancemagazine.org/
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