November 10, 2009

Message to the Faculty
RE: Structure and Staffing of Faculty Affairs within the Office of the Provost
As you know, Faculty Affairs is critical to our mission in the Office of the Provost. Building and
supporting our faculty directly relates to the strength of our academic mission and culture, so it is
especially important that we have strong practices and a strong staff to manage faculty searches and
appointments, support, reviews, and the ongoing work to update the Full-time Faculty Handbook.
Over the past several months as I have set out to build and rationalize the staff structure of the
Provost’s Office, I have thought a great deal about how to staff Faculty Affairs. It was clear there was
not the luxury of time to launch a full search for a senior leader to oversee this area, given the
urgency of the work to be done this academic year. It was also clear that we needed to rely heavily on
the experience, knowledge and institutional memory of those individuals who have been most closely
involved in searches, reviews, and the Faculty Handbook in recent years.
These factors led us to a very good interim arrangement to carry out the work for the current
academic year. I will summarize the structure and staff assignments below so that you can better
understand where these functions reside and who the point people are in the Office of the Provost.
First, Deputy Provost Bryna Sanger is the senior staff member in the Provost’s Office overseeing
Faculty Affairs this year. I appreciate Bryna’s willingness to step-in and fill this need. She has worked
closely with me and with each staff member to shape the interim structure.
You have read the recent announcement about Eleni Litt’s promotion to the position of Assistant
Provost for Faculty Affairs. In addition, and pending final approval by the Board of Trustees later this
month, I have appointed Jim Miller to a half-time role in the Office of the Provost as Special Advisor
for the Full-time Faculty Handbook. Many of you know Jim as a faculty member and chair of Liberal
Studies in NSSR and through his role last year as Co-chair of the Faculty Senate. I am delighted
that Jim has agreed to work in the Office of the Provost on a project with which he has been deeply
engaged and on which he is exceedingly wise: the Handbook.
The staff teams for the three major areas covered by Faculty Affairs – searches and appointments,
reviews, and the handbook – are summarized on the next page.

Faculty Affairs, Office of the Provost
2009-10
Searches and Appointments
Liz Ross, Vice Provost for Academic Services
Shannon Salinas, Director of Full-time Faculty Affairs
Liz and Shannon will manage the work related to faculty searches and appointments, including
working with the deans to develop multi-year faculty hiring plans; assessing and recommending new
faculty positions; overseeing the process of new faculty recruitment and searches; and overseeing the
development of contractual terms and changes in contractual terms for current faculty.
Full-time Faculty Reviews
Jay Bernstein, Chair, University Promotion and Review Committee (UPRC)
Eleni Litt, Assistant Provost for Faculty Affairs
Sheren Brunson, Coordinator of Full-time Faculty Affairs
Jay and Eleni will manage the functions related to full-time faculty reviews. This work includes:
consulting with the Provost and deans to set the review guidelines; ensuring that divisional and
university policies and procedures are aligned and consistent with the Full-time Faculty Handbook,
AAUP guidelines, and best practices; and coordinating the activities of the University Promotions
and Reviews Committee (UPRC), including invitations to serve, coordination of timelines, etc.
Sheren supports all aspects of this work and maintains the faculty files, dossiers and other
documentation related to the review process. (Ron Kassimir and Shannon Salinas are consulted on
as needed given their work with the review process over the last two years.)
Full-time Faculty Handbook
Jim Miller, Special Advisor to the Provost on the Full-time Faculty Handbook
Shannon Salinas, Director of Full-time Faculty Affairs
Jim and Shannon are leading the effort to review, revise and expand the existing Full-time Faculty
Handbook, including refining the categories of faculty appointments, criteria for obtaining them,
their associated benefits, and the review procedures associated with them. As part of this work, they
will oversee the process for developing faculty workload standards as well as the principles and
characteristics of faculty governance.
Other Aspects of Faculty Affairs
David Ford, Coordinator of Faculty Affairs, provides support from the Office of the Provost to the
University Faculty Senate. David also manages the Faculty Development Fund, with the oversight
of Ron Kassimir. Ron is refocusing his portfolio to include the development of faculty Research
support within the Office of the Provost. The Distinguished University Teaching Awards will be
managed this year by Carolyn Comiskey, Assistant Director of Academic Affairs, supported by Karen
Hudson, Coordinator of Curriculum and Learning.
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There are other aspects of Faculty Affairs to be built-up over time, but the current structure gives us
the capacity to manage the work to be done this year. As we gain the experience of this year, we will
clarify plans to search for an Associate Provost for Faculty Affairs and to build the staff further and
perhaps make additional structural changes for 2010-11.
Please don’t hesitate to consult any of us in the Office of the Provost if you have any questions
related to Faculty Affairs or other academic matters. Keep in mind, however, that it is generally best
to inquire with your divisional dean’s office first if you have a specific question, request, or concern
related to your own contract, review, etc.
Faculty Affairs is a very important part of what we do in the Office of the Provost, and it is part of
the whole effort to support our academic community. A fuller update on the people, positions, and
key functions within the Provost’s Office is being finalized and will be posted on our website in the
coming weeks.
With best wishes,

Tim Marshall
Provost
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