April 9, 2010
A Message from Provost Tim Marshall
As we move past the mid-point of the spring term, I am writing to report on some of the Office of
the Provost’s recent and current projects. We have accomplished a great deal, but there is still much
to do. I appreciate the confidence expressed by President Kerrey and the trustees in extending my
term to July 2012. I am also grateful to the students, faculty, and administrators who have conveyed
their support and enthusiasm for the progress we are making. I am particularly indebted to the
deans, who have made collaborative academic planning both possible and rewarding. There are
exciting opportunities and challenges in front of us and the job of provost is a compelling one
mainly because of the unique intellectual and creative context of The New School and the talents
and commitment of our faculty and students.

A New Focus on Research
A priority this year has been to strengthen support for faculty research across the university. As one
initiative toward this end, we established new baselines for research funding for full-time faculty.
President Kerrey and the board of trustees supported the creation of a budget pool to support this
effort and deans and administrators worked together to develop the guidelines. As a result, more
than 300 faculty members recently learned that they were eligible for general research funds as well
as funds to engage student assistants in research projects. This initiative was favorably received and
we intend to build the program and regularize the process next year.
Additionally, in December we announced three new faculty funding programs: the Faculty Research
Fund, the Academic Events Fund, and the Innovations in Education Fund, which was created to

support experimentation and new approaches in curriculum and pedagogy. The range of proposals
we received was impressive. We have been finalizing decisions and communicating with applicants,
and we look forward to announcing the successful proposals soon. Based on the positive response to
these programs, we plan to continue them next year. Guidelines will be posted later this spring.
As part of our focus on scholarship, we are acknowledging a broader definition of research at The
New School, where critical engagement with and through a range of creative and professional
practices is valued alongside research that occurs in more conventional modes and disciplines. Along
with the student senate, we are also interested in fostering student-led research projects, and we have
been in conversation about developing ways to do that.
To further highlight the research culture across the university, the Office of the Provost is hosting a
new series of faculty brownbag presentations. In the first of these informal noontime programs, on
March 9, faculty members in anthropology, biology, design, and psychology discussed ethical
concerns, challenges, and debates around research in their respective fields. On April 6, Rachel
Sherman, assistant professor of Sociology at The New School for Social Research and Lang College,
presented her explorations of the personal concierge or “lifestyle management” industry. On
Tuesday, April 27, associate professor of International Affairs Jonathan Bach presents recent research
on former rural communities in the southern Chinese city of Shenzhen.

Toward a New Division
A major endeavor this year has been the process to conceptualize a new division that will bring
together The New School for General Studies, Milano The New School for Management and Urban
Policy, and a range of new undergraduate programs around contemporary themes. This effort was
motivated by the opportunity to re-focus and re-commit to the mission of The New School’s
founding division, the desire to establish more coherent and permeable academic structures, and the
need to identify a logical divisional ‘home’ for new interdisciplinary undergraduate degrees.
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From the outset, our intention was to understand where programs and their faculty and students
would thrive. It was crucial that the faculty and other stakeholders contribute to this planning
process. That participation has occurred on many levels. More than 100 students, faculty members,
and administrators from various parts of the university took part in focus groups to help sharpen our
thinking about key ideas and issues the new division should address, qualities it should uphold, and
challenges to be confronted in order for it to succeed. Individuals also served on task forces to focus
on the new division’s mission, structure, and curriculum. Still others attended design sessions to
develop and debate ideas and proposals. The dialogues have been wide-ranging, challenging,
illuminating, and productive. Considerations about the mission and structure of the division have
overlapped and each has helped to shape the other. The possibilities that have emerged through this
process have generated excitement and momentum, and we will continue to explore and refine them
in order to arrive at a proposal that I will advance to President Kerrey and the board of trustees.
In many conversations about the new division initiative, particularly early on, we heard a great deal
of concern echoed about some very basic functional and operational realities that have plagued
intentions to create more dynamic connections between academic programs. We recognize that often
faculty members and students seeking collaborative, interdisciplinary approaches and experiences
have encountered roadblocks as basic as incompatible bell schedules, credit-point structures, or other
system-and-structure issues. These are real concerns and we know that our broader academic goals
can only be achieved if we address them. This is a priority.

New Approaches to Shared Academic Planning
This year has set a new tone for collaborative academic planning across divisions. The deans and
directors worked together to establish priorities for new program development, and through this
process we identified 25 programs to be advanced over the next several years. They are programs that
augment current strengths, fill new niches, and anticipate the interests of future students. Similarly,
we are working with the deans and directors toward multi-year faculty hiring plans that are closely
aligned with our programmatic priorities and enrollment planning. There are approximately 40
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searches underway this year, and we have begun conversations with the deans and directors to
develop search plans for 2010–2011 and 2011–2012.
The University Curriculum Committee (UCC) was launched this year as another means to foster
communication and planning across divisions. The UCC’s mission is to focus on academic quality,
learning pathways, and pedagogy. Its work includes supporting the development and
implementation of new curricula, proactively identifying opportunities or difficulties that may arise
due to changes in existing curricula (i.e., a change in a curriculum in one area may affect curricula in
other areas), minimizing overlaps and redundancies, and promoting curricular innovation. One
focus of the committee this year is university-wide courses (ULECs) and how they can enhance the
educational experience for both students and faculty.
Along with the UCC, a University Advisors Forum was established to facilitate cross-divisional
conversations among the professionals who advise students. Another university-wide committee is
looking at teaching evaluations, and will soon make recommendations about how we might bring
greater consistency and higher standards to this important assessment tool.

Faculty Reviews and the Handbook
Many members of our faculty community and academic leadership are actively working to
strengthen the promotion review process. Divisional review committees and deans’ offices, the
University Promotion and Review Committee (UPRC), and the Faculty Handbook Committee are
all contributing to this work. Through their efforts, we have made significant headway to refine the
timelines, guidelines, criteria, and procedural standards of the review process. We have set the
timeline for 2010–2011 reviews and developed guidelines to aid faculty members in the preparation
of their review dossiers. Both of these documents are available on the provost office’s website
(www.newschool.edu/provost) and we will continue to build this bank of information and resources.
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Social Justice
A new Committee on Education and Social Justice begins meeting this month. Social justice—a
broadened conception of diversity—is an issue that has been an active priority in several divisions,
and it is an area we intend to support and extend throughout the university. In the fall a task force
produced a report to help assess current conditions. The task force also made preliminary
recommendations about steps we can take to bring greater diversity to our community and provide
better support systems that are responsive to the needs of students of color, international students,
and lesbian, gay, bisexual, transgender, and queer (LGBTQ) students. As one significant recent step,
President Kerrey, the University Student Senate, and the Office of Student Services have supported
the creation of a new position to support the needs of LGBTQ students. More generally, we have
redefined the scope and mandate of the former University Diversity Committee and will look to this
group to actively engage with us in setting priorities and action plans.

Framing our Academic Priorities and Future Work
The projects I have mentioned in this report are coming together as part of an academic plan that
will shape and guide our efforts over the next several years. We need to advance an ambitious
academic agenda that is balanced by fiscal responsibility and a commitment to support existing
strengths and improve academic systems and services. Our priorities cluster around curriculum and
programs, faculty support and research, student academic support, international and distributed
education, planning and governance, social justice, and academic technology. The deans and other
members of our academic community have already given valuable input into the development of
these priorities and the divisions and senates will have the opportunity to give additional feedback
and engage in this process. I look forward to discussing our developing plan in a university seminar
on April 22.
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It is a pleasure to share this progress report with you and I welcome questions or comments about
any academic projects or work underway in the Office of the Provost. You can be in touch with me
via email to provost@newschool.edu. Along with my colleagues in the Office of the Provost, I am
deeply grateful for your commitment to The New School.
With best wishes for continued intellectual and creative challenges and achievement as you move
through the rest of the semester,

Tim Marshall
Provost
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