Summer 2008 Leadership and Community Change (CRN
1667)
Professors: Robert Lesser and Lazar Treschan
June 5th- July 17th
Thursday 6:00-9:50 p.m.
This course seeks to provide students with concrete skills that will aid them as they seek to affect
change in their lives and careers. This is a course designed around outcomes—planning and
managing efforts that are focused on change in the leader’s community of choice. The course
itself is organized similarly—we expect the students who successfully engage the material to
develop the following sets of skills:
•
•
•

Adaptive Leadership—the ability to mobilize key stakeholders in an organization or
community, identify critical problems and craft successful solutions;
Negotiation and Conflict Resolution—how to represent your interests and constructively
manage conflict in a manner that creates value for all stakeholders before dividing up
potential benefits; and
Theory of Change—a method to plan, manage, and assess change efforts, that brings
individuals together around the strategies that clarify the path for change.

To reach these goals, the course is organized into two sections, both of which include theoretical
background and hands-on application of material:
1. Identifying the problem– the course will use innovative teaching techniques to help
students be able to understand the exact nature of the challenge(s) that stand in the way of
their community’s progress. By discerning the dynamics of the problem in which our
change efforts take place, we can better tailor our interventions. This section of the
course will deal both with understanding the substantive nature of the problem at hand,
and the community setting in which the problem lies, as well as how these two interact.
2. Crafting Interventions – after communities have successfully identified the challenges
that they face, leaders assist in identifying and implementing solutions. The course will
cover approaches to managing community change efforts toward desired outcomes while
resolving the conflicts that are inherent in such work.
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